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	Board Meeting:


	28 July 2022

	Subject:
	Finance and Performance Committee update

	Recommendation:

	Board Members are asked to:
Discuss and Note


Discuss and Approve

Note for Information only




_________________________________________________________________
1
Background

The Finance and Performance Committee (FPC) was held on 5 July 2022, the following key points were noted at the meeting.  

	Item
	Details

	Effective

	The Committee commended the excellent performance, noting in particular:

· Ophthalmology increased to 48 patients a day;
· Orthopaedic activity up 4% in the last month with cancellations down 3%.  
· Endoscopies up 29.5% with a decrease in cancellations. The Committee also noted progress towards JAG (Joint Advisory Group on gastro-intestinal endoscopy) accreditation status as a training site for endoscopies.
· The Committee noted Cardiology activity is up 20% YTD and overall 2% increase in operational performance.

· The Committee noted challenges in radiology in terms of workforce.  
· The Committee were advised of the financial position at month 2. Identified efficiency Savings were noted at £1.3m with £3.2m to be found. 
· The Committee noted the update on the development of an Annual Delivery Plan, noting that this would sit alongside three year financial and workforce plans.

· Committee approved the submission of the RMP4 quarterly update templates to Scottish Government. 
· The Committee noted the Hotel activity is demonstrating continued recovery, currently 1.7% above plan. 
· The Committee approved the SACCs Strategy for onward submission to the Board. 
· The Committee received an update on Medical Salaries and Efficiency Savings.  


The next meeting is scheduled for 6 September 2022.

2 
Recommendation

Board Members are asked to note the Finance and Performance Committee Update.
Stephen McAllister
Chair – Finance and Performance Committee

5 July 2022
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