Item 7.3 

	  Board Meeting:
	30 January 2019
	[image: image1.jpg]O
G |NHS

Foundation SCOTLAND





	Subject:
	Finance, Performance and Planning Committee update
	

	Recommendation:

	Board members are asked to:

Discuss and Note

X
Discuss and Approve

Note for Information only




_______________________________________________________________________
1
Background

The Finance, Performance and Planning Committee (FPP) took place on 14 January 2020.  

This Committee oversees and monitors the Board financial position and performance against key targets and indicators of the Board. It also reviews progress of the delivery of priority Strategic Programmes within NHS Golden Jubilee. 


The Integrated Performance Report was reviewed by the Committee.  The report is based on a GJF wide performance dashboard which reports against agreed and defined standards.  

The following key points were agreed at the meeting and have been split into the three high level quality ambitions of person centred, safe, and effective.
	Item
	Details

	Person Centred


	Mutually beneficial partnerships between patients, their families and those delivering healthcare services which respect individual needs and values and which demonstrate compassion, continuity, clear communication and shared decision-making.
· Members noted that 120 patients have exceeded the 12-week Treatment Time Guarantee for November, performance has been impacted further since the mobile laboratory unit was demobilised at the beginning of November 2019.  The increase is predominantly in coronary intervention and additional sessions at the weekend are prioritising urgent cases.  It was reported that discussions are ongoing within the Divisional Performance Review Groups and improvement actions are being reviewed to optimise the utilisation of current capacity levels.  Members requested that a detailed recovery plan to be submitted to the next meeting
· Elective activity levels were reviewed and it was reported that Orthopaedic was behind plan. This has been attributed to various factors including the increasingly low surgical conversion rate of patients being referred to GJ due to clinical reasons.  The clinical management team are working with other NHS Boards to review the procedures for referring patients to GJ.   Committee members requested further detail on the outcomes of these discussions and an update will be provided at the March meeting of the FPP.


	Safe

	There will be no avoidable injury or harm to people from healthcare they receive, and an appropriate, clean and safe environment will be provided for the delivery of healthcare services at all times.
· There has been a sustained improvement in diagnostic imaging activity.  It was noted that there were 19% more examinations carried out in November in comparison to the same period last year. A second outsourcing company has been secured and subsequently there has been a reduction in the waiting time to report on images.  A recruitment plan for additional Radiologists is underway and it is anticipated that there will be further improvements to waiting times over the forthcoming months.  


	Effective


	The most appropriate treatments, interventions, support and services will be provided at the right time to everyone who will benefit, and wasteful or harmful variation will be eradicated.
· Members were informed that the financial position at the end of November shows a total surplus of £0.309m (this includes core, non-core and income).  This underspend position is better than expected against the original financial plan and provides assurance on planning assumptions to remain within budget by the end of the financial year.  
· The Committee reviewed the progress towards closing the gap of efficiency savings and it was acknowledged that there is an in-year shortfall of £0.273m.  It was advised that a gap of £1.277m exists on a FYE basis, however, it is anticipated that further savings will mature by the financial year end, albeit £0.85m remains classified as red without any firm plans at this point of the financial year.
· The Golden Jubilee Conference Hotel is significantly ahead of income plan year to date and the outlook for conference business remains strong.  Plans are ongoing to upgrade the remaining bedrooms and to replace the furniture in the bar and dining area.  Feasibility plans are underway for the ‘Riverside Project’ and to review the hospital usage for hotel rooms and associated income.  The Board Chair and Non-Executive Committee members noted that initial discussions have commenced and requested to be included in future meetings for the development of the Hotel strategy.  
· The draft Annual Operation Plan which was previously presented to the Board was submitted to the Scottish Government (SG) in December 2019.  A template for Digital Health and Care Plan has been incorporated and members were advised that feedback on the initial AOP will be received by next week from the SG and any amendments to the draft document will be re-submitted to the Board meeting at the end of January for approval.
· The Strategic Partnership Policy was supported to ensure a robust and standardised process is in place to facilitate potential partnerships.   Members agreed that the policy should be submitted to the Board at the end of January for approval.
· Following an analysis of the Golden Jubilee Computerised Tomography (CT), a business case was developed for the replacement of the existing CT scanner, used to deliver both regional and national services for all NHS Boards.  
The funding to support this capital priority was approved by the Capital Group and Senior Management Team and followed an agreement with Scottish Government on a revenue to capital transfer to support this essential and prioritised equipment.

Members concluded that this was an essential piece of equipment to enhance and deliver CT imaging within GJ and provided approval prior to submission to the Board.  



The next meeting is scheduled for 4 March 2020.
Linda Semple 

Chair - Finance, Performance and Planning Committee
14 January 2020
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