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Approved Minutes

Person Centred Committee

7 November 2019, 13:00 – 15:30pm, Level 5 Boardroom.
Members

Stephen McAllister
Non-Executive Director (Chair) 
Marcella Boyle
Non-Executive Director

Jane Christie-Flight
Non-Executive Director (Employee Director)

In Attendance

Gareth Adkins
Director of Quality, Innovation & People

Anne Marie Cavanagh
Director of Nursing

Susan Douglas-Scott
Board Chair

Liane McGrath
Head of Corporate Governance & Board Secretary
Minutes

Christine Nelson
Personal Assistant
Apologies

Jann Gardner
Chief Executive

Rob Moore 
Non-Executive Director

Standing Declarations of Interest

None Declared
1. 
Chair’s Introductory Remarks
Stephen McAllister welcomed everyone to his first meeting as Committee Chair.
2. 
Apologies

Apologies were noted as above and no declarations of interest were declared.
3. 
Updates from last meeting held on 4 September 2019

3.1. Minutes of last meeting
The minute of the meeting held on 4 September 2019 were approved as an accurate record.
3.2. Actions
All previous actions were updated.
4.
Matters Arising
There were no Matters Arising noted.
5.
Safe

5.1
Integrated Performance Report (Staff Governance)


Gareth Adkins presented the Staff Governance section of the Integrated Performance Report (IPR) and highlighted the following key points:

· Sickness absence levels remain a challenge, a deep dive of particular areas with high absence rates is underway to identify any trends.  It is anticipated that this targeted approach will facilitate an improvement in absence.  
· The Job Planning process, led by the Medical Director, is progressing well with plans in place to accelerate this in the coming months.  Gareth Adkins assured the Committee that further improvements are anticipated for next year.  The Committee noted the work currently underway and recognised the phased approach to improving the process.  
· Work was underway with Senior Managers to improve appraisal rates on TURAS.  Gareth Adkins assured the Committee that improvement had been seen and previously highlighted data consistency issues were being addressed to ensure the completion rates accurately reflected the current position.
· No new grievances had been noted during this reporting period.  Jane Christie Flight highlighted the proactive management process that had been implemented and the positive impact this had on grievance procedures.  Stephen McAllister noted this explanation and assurance that reduced grievance rates were not caused by apprehension to report.  Jane Christie Flight agreed to draft a one page “story” to demonstrate the work that had been implemented, noting that the impact of additional pastoral care would be incorporated into this paper.  Jane Christie-Flight also noted that NHS Golden Jubilee pastoral care provision had been highlighted as good practice in the recent Healthcare Improvement Scotland Quality of Care Report.  
Committee members noted this update and highlighted the value of the new IPR, the reporting process was now further embedded and was positively received.

Action: Jane Christie Flight to draft short paper outlining proactive management approach to addressing staff issues.
5.2
Staff Governance Report
Gareth Adkins presented the Staff Governance Report to the Committee and highlighted the following key points:

· The iMatter response rate has improved compared to last year.  However, the action plan completion rate was recorded as 52%, which was lower than the previous year.  Work continues to improve the action plan rate, despite the official percentage within the target time period being finalised, and this had since increased to 60%.  Gareth Adkins agreed to bring a further update on Action Plan completion to the next meeting.
· Committee members discussed the iMatter process and how staff engagement could be improved further.  The Committee recognised that the way in which iMatter is categorised may impact engagement, for example clinical wards submit action plans by professional group rather than a combined departmental plan.  Gareth Adkins reassured the Committee that work was ongoing to communicate with staff and highlight the importance of drafting and completing action plans.
· The recent Mental Health Survey, conducted with the charitable organisation ‘See Me’ was well received and had a positive response rate.  Work was underway to develop an action plan which will be presented to the Committee when available.  The Committee discussed the potential to take learning from patient Mental Health services and transfer to staff support.  Gareth Adkins noted that this would be further discussed with the Executive Team and with the new HR Director when they take up post in January 2020.

· Staff engagement events were being organised including a Staff Conference in the New Year.  ‘Chat with the Chief’ sessions continue monthly and a plan to co-ordinate Executive Walk Arounds was under development.  
Committee members noted this update.
5.3
Staff Governance Action Plan Update
Gareth Adkins advised that the Staff Governance action plan was in place and that a number of other action plans were being incorporated in to this one overarching plan.
The Committee noted this update.

5.4
Staff Governance Sub Group Report
Gareth Adkins advised the Committee that the new Terms of Reference for the Staff Governance Sub Group had been agreed and a work plan was now in place.  
A number of key highlights from the Sub Group were noted in the report including:
· Staff Benefits, a new scheme will be available from 1 November enabling staff access to the Glasgow Club, the hotel is also looking at options to align their membership to the Glasgow Club benefits.

· Schwartz Round, approach continues to be well received by staff.
· Corporate Induction, a new eLearning module is due to launch.
Gareth Adkins also noted that the Sub Group were also updated on Job Evaluation, Mandatory Training (including changes to the manual handing elearning module) and the Safe Staff Legislation Bill.

Marcella Boyle noted this is a good snapshot of current work and the update was welcomed by the Committee.

6.
Person Centred

6.1
Partnership Forum Report

Jane Christie-Flight presented an update from the September Partnership Forum meeting and highlighted the following points:

· A Resilience Group has been tasked with reviewing the implications of the upcoming withdrawal from the EU.  Heads of Departments are being asked to review their resilience plans within their areas ensure they are up to date.

· The Staff Governance Appraisal and Sickness Absence report had been reviewed.

· The Adult Protection Policy had been approved, following an update in line with guidance.

· The new Board wide Rostering policy had been supported by the Partnership Forum.

· The proposal to move to ePayslips had been supported, this will not be mandatory but benefits to staff and the organisation will be communicated.

· The potential to move the early May public holiday to mark the 75th anniversary of VE Day (8th May) had been reviewed.  Staff Side supported the retention of the 4th May as the NHS GJ Public holiday as this aligned with other local public sector organisations.  VE Day will be marked separately. 

· The Car Sharing Scheme was supported and will be taken forward by a Short Life Working Group convened to progress the Board Travel Plan.
· Partnership Forum members approved the implementation of the AHP Fitness for Work report.
Members also discussed the Volunteers Forum and where updates should be noted as part of the governance framework.  The Committee agreed that an annual update should be taken to Partnership Forum and the Involving People Group.
The Committee thanked Jane Christie-Flight for this update and noted the Partnership Forum report.
6.2
Involving People Report
Gareth Adkins gave a short update on the Involving People Group, noting that the groups remit and membership requires to be updated.  

Gareth Adkins and Marcella Boyle agreed to review the Terms of Reference (ToRs) including membership of the group.
Action: Gareth Adkins to co-ordinate a review of the Involving People Group ToRs.
6.3
Human Factors Annual Update
Gareth Adkins presented the annual update on Human Factors training.  Committee members discussed faculty and recognised that further work is required to increase numbers.
Members also noted the training attendance, Gareth Adkins advised the Committee that Laura Langan is working on increasing attendance with a targeted approach in clinical/non clinical setting.

Staff feedback regarding the training remained positive.  The Committee welcomed this feedback but noted that as this training is not mandatory not all staff will be taken through it.  The Committee discussed the merits of the training and highlighted that staff should be encouraged to attend.  Members also supported the potential to make this training mandatory over a longer period of time.

The Committee noted the update.
6.4
People Strategy 
Gareth Adkins presented the Our People Strategy noting that this had been taken though a robust engagement process.
Marcella Boyle noted that it would be useful to outline the link to the Board Strategy in a more apparent way, Gareth Adkins agreed to include a context summary at the start of the strategy.

Committee members commended the work to date and approved the strategy.
7.
Effective

7.1
Staff Governance Policy Tracker Update
Jane Christie-Flight presented an update on Staff Governance Policies.  

A number of policies were now being incorporated into the ‘Once for Scotland’ process whereby national policy outlines are agreed for implementation by all NHS Boards.

The Partnership Forum have agreed to continue to review NHS GJ policies as part of the ongoing rolling programme alongside the Once for Scotland policy process.
The Committee discussed the importance of easy access to policies for staff.  Although there is currently no formal mechanism for assessing the volume of staff accessing policies, Jane Christie-Flight noted that no significant issues had been raised regarding this.  
Jane Christie-Flight advised the Committee that some concerns had been raised by staff regarding the terminology included in a number of the Once for Scotland Policies and compliance with equality good practice.  Jane Christie-Flight will raise this with the Board Chair to feedback via the NHS Scotland Board Chairs Group. 

7.2
Job Planning Update

Gareth Adkins noted the job planning update which related to the first six months of 2019-20 and advised this was an area of focus.

The Committee noted this status update.

7.3
Review of Sickness Absence, Appraisal and iMatter
Gareth Adkins presented the analysis of sickness absence, Turas appraisal rates and iMatter outcomes to the Committee, noting that this had been requested at the previous meeting.  The review has highlighted areas that require more focus.  
Following review of the data it is proposed that a workshop is delivered for those areas with continued high rates of sickness absence to enable action plans to be developed and supports put in place.

The Committee supported this approach and approved the development and delivery of a workshop to priority areas.

7.4
Annual Results of Participation Standards
Gareth Adkins highlighted that the annual results of participation standards is on the Person Centred Committee workplan and will be reported this year.  
Gareth Adkins also noted that further contact from Scottish Health Council was awaited regarding the participation standard methodology and approach.  
The Committee noted this update.
7.5
Medical Appraisal and Revalidation – 6 monthly report

Gareth Adkins noted the Medical Appraisal and Revalidation status update and highlighted the targeted work that was ongoing to increase appraisal rates.  

The Committee noted the update.
8.
AOCB
8.1
Board Update Report 

Stephen McAllister thanked the group for their updates and input.  Following a short discussion members agreed that the following key points would be added to the Personal Centred Committee Board Update:

· Complaint Reporting and the role of the Person Centred Committee.
· The review of iMatter completion rates and ongoing work to increase action plan completion.
· Absence rates and appraisal completion, how areas with high absence and low appraisal rates can be supported.  

9.
Date and Time of next meeting

The next meeting is scheduled for Wednesday 15 January 2020 at 13:00hrs.
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The Golden Jubilee Foundation is the brand name for the NHS National Waiting Times Centre.
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