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1.

Chairs introductory remarks
Linda Semple welcomed everyone to the second meeting of the Finance, Performance and Planning Committee and thanked everyone for their attendance.  An extended welcome was given to Morag Brown and Carole Anderson who were attending their first meeting. 

2.

Apologies

Apologies were noted as above.

3.

Declarations of interest
Previous standing declarations of interest were noted.

4.1

Unapproved minutes

The minutes of the previous meeting were read and approved for accuracy, subject to minor amendments.
4.2

Actions and matters arising


Refer to separate action log
5.
Effective – Operational/Finance Performance Review
5.1
Integrated Performance Report (IPR) –October 2019
Linda Semple recommended for the previous IPR report (September) to be noted at this stage and the Committee will focus and discuss the Finance, Performance and Planning section of the current report.  
Susan Douglas-Scott requested for the previous IPR to be circulated to Non – Executive Directors when it becomes available to allow for any comments or issues to be highlighted as early as possible.  Liane McGrath undertook to action this request. 
	Action No.
	Action By
	Details of Action
	Due Date

	071119/01
	LMcG
	Previous IPR - to ensure that the previous IPR (noted at the FPP) is disseminated to all Non-Executive Directors when it is available.

	Nov 19


5.2
IPR – Operational Performance (including Business update report)
June Rogers delivered a presentation and advised that Orthopaedic joint activity was behind plan by 39 procedures for September, overall the service utilised 391 orthopaedic theatre slots against a plan of 455 and are behind the year to date target. This shortfall in activity is partially attributed to vacancies in theatre and the availability of the consultants.  It was noted that the changes to the consultant pension tax rules may have resulted in the insufficient cover during periods of absence.   A recovery plan is in place, including the recruitment of a joint consultant appointment with NHS Lanarkshire. Members were advised that the Golden Jubilee (GJ) has committed to provide extra activity for 2019/20 and focus remains within each specialty to explore every productivity opportunity and identify alternative solutions to challenges as they arise.  
Morag Brown referred to the number of patients who have exceeded their 12-week Treatment Time Guarantee (TTG) and June Rogers advised that this has not affected any of the additional sessions for ophthalmology or orthopaedics for 2019/20 as the TTG breaching patients are within the cardiac and cardiology patient cohort.
Linda Semple referred to the high number of cancellations in general surgery and June Rogers advised that the majority of these patients have their pre-assessment clinic in their own healthboard where they are listed for surgery, however on review at GJ, they may be assessed as unfit or inappropriate for the listed procedure and are subsequently cancelled.  Linda Semple recommended for detail on GJ cancellations due to capacity or other hospital related issues to be recorded separately and narrative to be provided in the ‘drill down’ section of the IPR. 

	Action No.
	Action By
	Details of Action
	Due Date

	071119/02
	JR/CA
	Cancellations – to ensure data on hospital cancellations is recorded separately and provide narrative in the IPR with any key issues.

	Jan 20


There has been an increase in Ophthalmology activity and for the first time this year, the service has performed ahead of the monthly plan.  It was reported that the team remain focused on the delivery of the extra procedures for 2019/20 and continue to drive productivity measures including minimising Did Not Attend (DNA) patients and late cancellations.  
There has been a significant improvement in diagnostic imaging activity and a reduction in the time taken to read reports. There are plans to further increase the outsourcing capacity, and it was anticipated that there will be further improvements to waiting times over the forthcoming months. Members noted this improvement and will continue to review performance at the next meeting.
The Interventional Cardiology waiting list has improved and activity has increased, however the second mobile unit is due to leave the site in November. June Rogers added that a long term capacity solution will be implemented when the 5th Cath Lab becomes operational in April 2020.  

The Cardiac Service waiting times remain challenging and the sustained high level of activity in the urgent, emergency and complex cases continues to have an impact on meeting the waiting time guarantee.  Opportunities to recover from this position are ongoing and a small number of additional theatre sessions have been approved. Colin Neil added that there are ongoing discussions with regards to funding investment which will include extended theatre days and this is currently under review.

5.3
IPR – Finance update 

Colin Neil delivered a presentation on key financial highlights and reported that the financial position at the end of September shows a total surplus of £0.324m (this includes core, non-core and income).  This underspend position is slightly higher than the original financial plan, however it remains within the overall planned trajectory.

Colin Neil advised that income position to date was £68k, under-recovered on a year to date budget of c£71.3m.  This reflects a prudent position given the fact that Service Level Agreement (SLA) activity is currently behind plan which may impact levels of income received in year.  However, this is at a low level and is not a high concern at this point. 

A high level overview of the revenue position within each of the directorates was provided to members, including an analysis of the overspend in the non-clinical supplies, some of this has been attributed to equipment repair and rental costs.   It was explained that the overspend in medical staffing is a result of waiting list initiatives and agency costs and both of these areas are being monitored.  A further analysis will be provided at the next meeting.
Following a query on the Revenue Resource Limit (RRL) position, Colin Neil advised that the current forecast of funding flows between the Scottish Government and Golden Jubilee reflects a break-even position by the end of the financial year. 

Members were informed of the progress towards closing the gap of efficiency savings across the Board.  It was positively noted that cash releasing schemes have been identified in addition to cost containment schemes and work continues to progress to achieve the full year target.  Karen Kelly asked if any of the identified efficiency saving schemes are potentially high risk and Colin Neil agreed to provide the Committee with a detailed RAG table/chart and this will be included in the next Finance update report.
	Action No.
	Action By
	Details of Action
	Due Date

	071119/03
	CN
	Efficiency savings – to include a RAG table/chart with details of identified efficiency savings schemes initiatives. 
	Jan 20


NHS business within the Golden Jubilee Conference Hotel continues to increase and the events pipeline is progressing well.  Income is slightly behind on the year to date plan, however members were assured that this does not represent any cause for concern.  Plans are ongoing to upgrade the remaining bedrooms and to review the feasibility to increase business capacity and improve functionality.  It was noted that a review of the hospital usage of hotel rooms is currently ongoing and this includes the use of sleep rooms for staff members.
Colin Neil concluded by advising that the Annual Operational Plan (AOP) guidance has been received and Susan Douglas Scott requested for an overview of the AOP to be provided at the Board meeting in November 2019.
	Action No.
	Action By
	Details of Action
	Due Date

	071119/04
	CN/CA
	Annual Operational Plan – to provide an overview at the Board meeting.
	Nov 19


The Committee noted the Finance report.

5.4
IPR – Golden Jubilee Research Institute
Mark MacGregor presented the Research Institute quarterly report and advised that a total of eight new research projects were approved in quarter two, giving a total of 15 this year.  Overall income has exceeded the target and this includes commercial and non-commercial, in addition to the Chief Scientist Office (CSO) allocation and the training room associated income.
Current occupancy within the Clinical Skills Centre is recorded at 49% and it was intimated that there is potential for this area to be utilised for the forthcoming NHS Scotland training academy. 
Members were informed that the target income for the Motion Analysis Lab (MAL) has not been achieved and an SBAR detailing all the information was provided, including options to maximise the potential opportunities for this facility.  Mark MacGregor stated that there will be further meetings with the Orthopaedic team to increase the marketing associated with MAL.  Mark MacGregor added that another element could be the use of robotics within MAL and this will require further investigation.
Linda Semple agreed that there are a number of opportunities for occupancy within the GJRI and the potential risks were noted.  However, members supported the potential marketing solutions for the MAL facility and a further update will be provided in the new year.
6.
Effective – Strategic Planning update
6.1
Strategic Programme Board update

Gareth Adkins provided a verbal update and advised that the Elective Centre work with NHS Forth Valley and Stracathro is progressing well with regular meetings planned with both sites.  The service level agreements are due for sign off and require to be ratified by the Executive team.  
The Stracathro phase two commissioning document has been presented to NHS Tayside and is awaiting an update.
Gareth advised that he would circulate an update of all the programmes to members.

	Action No.
	Action By
	Details of Action
	Due Date

	071119/05
	GA
	Strategic Programme Board update- to circulate an update report to all members.

	Nov 19


6.2
NHS Scotland Academy 
Anne Marie Cavanagh presented an overview of the proposed NHS Scotland Academy which is currently in development with NHS Education for Scotland (NES).  The Academy will be based at the Golden Jubilee and will provide a coordinated approach with NES, delivering training for a wide range of subjects and professions.  In addition, it will be an opportunity to establish key strategic partnerships with the Royal Colleges and other key academic stakeholders to develop innovative training facilities including simulation and virtual reality.  

It was reported that the dedicated project support has been confirmed and it is anticipated that the governance structures for the programme will be established by January 2020 with the expectation to launch the NHS Scotland Academy by August 2020.  
Jane Christie-Flight asked regarding other training academies within the West of Scotland region and it was advised that the other academies will continue to function as they are currently.  Gareth Atkins added that through the West of Scotland there are links with the Cardiac and the Cardiology Medical Training Programme.
Members noted the exciting progress of the academy and acknowledge that this is a positive step towards skilled workforce for the future.

6.3
Innovation – Strength in places funding 

Colin Neil informed the Committee that a recent funding bid has been submitted to support an Innovation Accelerator Unit (IAU) at the Golden Jubilee to deliver an innovative programme of commercial development opportunities of new healthcare and technologies to improve patient health and wellbeing.  
The detailed bid for £23m was presented to members and it was advised that the Golden Jubilee is a great location to deliver an accelerated innovation programme and will bring economic benefits to the area.  

Colin Neil advised that if successful an initial funding of £50k will be awarded to facilitate the development of a full scale project proposal to be submitted.  It is anticipated that the outcome of the funding should be provided in the new year.
Morag Brown stated that it is important to ensure that the Golden Jubilee have the capacity for this project and Colin Neil advised that the initial funding, if awarded, would provide a dedicated resource.  Members discussed the resource already available and the ongoing recruitment within the Strategic Programme Board.  
Committee members supported the application of the bid and acknowledged that the parameters of this funding fit with the NHS Golden Jubilee Innovation plans.  

7.
Safe 

7.1
Winter Plan

It was reported that there is no funding available from Scottish Government for the Golden Jubilee’s Winter Plan.  The Winter Plan document has been produced to ensure formal arrangements are in place to minimise any potential disruptions to services, patients and staff members.  
Members were informed that the NHS Golden Jubilee are not required to submit a report to Scottish Government, however this plan will be used locally as part of business continuity procedures and was subsequently approved by members.
Linda Semple asked if the business continuity plans will be submitted to the Board and Liane McGrath undertook to source further information on submission of resilience reports to the Board.
	Action No.
	Action By
	Details of Action
	Due Date

	071119/06
	LMcG
	Business Continuity Plans – to source further information on submission of resilience reports to the Board. 
	Nov 19


7.2
Audit Scotland NHS Overview


The Audit Scotland report for 2019 was shared with the Committee and Colin Neil 
highlighted the Golden Jubilee’s work to share good practice and to introduce new 
ways of working to improve efficiency and reduce waiting times.  

It was reported that recently the Golden 
Jubilee shared information about an initiative 
to reduce waiting times for cataract surgery by replacing patients from the pre-
assessment clinic to fill any late cancellations.  This work has been clinically approved 
and has received positive feedback from patients.
8.
Issues for noting to Board

8.1
Key notes/issues for reporting to GJ Board


Members noted the following:



IPR

· The overall increase and challenges in Cardiology and Cardiac waiting lists 
· The issues within Diagnostic report reading will be closely monitored 

· Finance report 

General notes
· NHS Scotland Academy
· Innovation – Strength in places bid

· Winter plan
Susan Douglas-Scott recommended that Innovation be considered for an interactive Board Development day and Liane McGrath advised that she would take this suggestion into consideration for a future Non-Executive Board workshop.  
	Action No.
	Action By
	Details of Action
	Due Date

	050919/07
	LMcG
	Non-Executive Board Workshop - to include a session on Innovation.

	Dec 19


8.
For Noting
8.1
Integrated Performance Report – September 2019


The Committee noted the IPR for September.

9
AOB

It was suggested to extend this meeting to two and half hours and Linda Semple advised that a decision on the duration can be made after the meeting in January 2020.  
10
Date and time of next meeting:


Tuesday 14 January 2020, 10am
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