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Golden Jubilee
Foundation

Patients at the heart of progress



Board Meeting:

<<date>>
Subject: 

Clinical Governance Committee Update
Recommendation:
Board members are asked to note discussions 
___________________________________________________
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Background

The following key points were agreed at the meeting and have been split into the three high level quality ambitions of person centred, safe, and effective.

	Item
	Details

	Person Centred


	Pressure Ulcer 

The Pressure Ulcer report was welcomed by the Committee with a request for an update to be brought back in 6 months. 


	Safe


	Covid-19

The Executive Nurse Director gave a detailed update on the Covid-19 pandemic and assured the Committee that contingency plans are in place with the pandemic flu plan being enacted.
Staff are being directed to the StaffNet Covid-19 Hub page for guidance.

The first preparation meeting has taken place and further resilience meetings are being diarised.
Expansion 

The Hospital Expansion Programme Director will now attend Clinical Governance Committee meetings, an update on the Expansion Programme will be a standing agenda item.  
Committee members were assured that Phase 1 is progressing to schedule, planned handover is June 2020.

Phase 2 is also progressing with enabling works currently proceeding on site.  The Programme Team continue to work closely with the Principle Supply Chain Partner.

A Microbiology Technical Advisor has commenced in post to support the Build Environment elements of the programme.  In addition, following a successful recruitment process, a new Consultant Microbiologist will commence in post from May 2020.

Adverse Event Management 

The Committee were presented with comprehensive report on Adverse Events.  This report will be submitted to the Committee quarterly following review at Divisional Meetings.  The report will review key themes, highlight learning and assure Committee members that a robust process is in place to manage Adverse Events.

Risk Register – Microbiology
Committee Members agreed to downgrade the severity of the Microbiology risk on the Board Risk Register, this risk will be closed from the Register once the new Consultant Microbiologist is in post.


	Effective


	Deep Dive Process

The Committee were presented with a deep dive of the Clinical Audit process detailing the framework in place to support within Divisions and noting work ongoing to align local clinical audits to organisational priorities.  The committee noted the assurance regarding the overall framework and suggested consideration of a learning event linking to wider clinical and quality improvement work ongoing across the organisation.  
The committee will review a patient story at each alternate meeting and a Deep Dive schedule for the year was agreed in principle; nothing this may change as issues arise.  



The next meeting is scheduled for 6 May 2020
Morag Brown 
Chair, Clinical Governance Committee
6 March 2020
Mark MacGregor
Medical Director

6 March 2020
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