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	Recommendation:	
	Board members are asked to:

	Discuss and Note
	X

	Discuss and Approve
	

	Note for Information only
	




	
	


1	Background
	
All managers have been requested to update our information system for tracking staff absence (SSTS) on a daily basis. A daily report is now being provided to report  the overall sickness absence including numbers of staff:

· recorded with existing sickness absence codes
· recorded as self-isolating due to symptoms or confirmation of covid 19
· special leave due to covid 19 and socially isolating

This will enable the organisation to track overall absence and identify hot spots in the departments.

Further work is required to assess impact of redeployment to other areas on critical services as it is not possible to record this on SSTS. Work is ongoing with managers to collate information on numbers of staff required to be redeployed away from critical services.

The twice daily hospital huddle also provides a forum for immediate feedback and escalation of issues related to redeploying staff away from critical services.

2	Current status

Appendix 1 provides data on sickness absence since 23rd March 2020
	
6	Conclusion/Recommendation

The board is asked to note this update on workforce status

Gareth Adkins	
Director of Quality, Innovation and People
24th March 2020
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Appendix 1

Absence by Headcount
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Absence by hours
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Headcount%Headcount%Headcount%Headcount%Headcount%Headcount%Headcount%

Contracted1835.001835.001835.001835.001835.001835.001835.00

Staff Sickness Absence % (enter as number)84.004.58%82.004.47%80.004.36%81.004.41%80.004.36%67.003.65%68.003.71%

Staff Special Leave exc COVID-19 and Carer Leave (enter as number)2.000.11%4.000.22%5.000.27%8.000.44%8.000.44%2.000.11%2.000.11%

Staff Special Leave COVID-19 (enter as number)47.002.56%79.004.31%114.006.21%124.006.76%122.006.65%118.006.43%118.006.43%

Staff Special Leave Carer Leave (enter as number)1.000.05%1.000.05%2.000.11%1.000.05%0.000.00%0.000.00%0.000.00%

Total134.007.30%166.009.05%201.0010.95%214.0011.66%210.0011.44%187.0010.19%188.0010.25%

Headcount%Headcount%Headcount%Headcount%Headcount%Headcount%Headcount%

Contracted1836.00

Staff Sickness Absence % (enter as number)49.002.67%

Staff Special Leave exc COVID-19 and Carer Leave (enter as number)4.000.22%

Staff Special Leave COVID-19 (enter as number)111.006.05%

Staff Special Leave Carer Leave (enter as number)0.000.00%

Total164.008.93%0.000.000.000.000.000.00
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Hours%Hours%Hours%Hours%Hours%Hours%Hours%

Contracted8864.128864.128864.128864.128864.128864.128864.12

Staff Sickness Absence % (enter as number)380.884.30%375.644.24%375.714.24%367.204.14%392.874.43%309.453.49%307.453.47%

Staff Special Leave exc COVID-19 and Carer Leave (enter as number)0.000.00%9.490.11%22.500.25%42.500.48%42.370.48%11.130.13%11.120.13%

Staff Special Leave COVID-19 (enter as number)118.251.33%228.292.58%315.793.56%582.256.57%592.706.69%515.265.81%508.605.74%

Staff Special Leave Carer Leave (enter as number)1.250.01%6.380.07%5.630.06%7.500.08%0.000.00%0.000.00%0.000.00%

Total500.385.65%619.806.99%719.638.12%999.4511.28%1027.9411.60%835.849.43%827.179.33%

Hours%Hours%Hours%Hours%Hours%Hours%Hours%

Contracted8866.80

Staff Sickness Absence % (enter as number)241.702.73%

Staff Special Leave exc COVID-19 and Carer Leave (enter as number)23.980.27%

Staff Special Leave COVID-19 (enter as number)562.826.35%

Staff Special Leave Carer Leave (enter as number)0.000.00%

Total828.509.34%0.000.000.000.000.000.00
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