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	Subject:
	Finance, Performance and Planning Committee update
	

	Recommendation:

	Board members are asked to:

Discuss and Note

X
Discuss and Approve

Note for Information only
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1
Background

The Finance, Performance and Planning Committee (FPP) took place on 4 March 2020.  

The following key points for update to the Board were agreed at the meeting and have been split into the high level quality ambitions of person centred and effective.
	Item
	Details

	Person Centred


	The committee were presented with the Integrated Performance Report and noted the following:
Elective Activity 
· Committee members noted that improvements had been made to activity levels and commended clinical teams. Ongoing challenges of low appetite to run additional waiting list sessions, staff absence and lower than anticipated surgical conversion rates were recognised, however, Committee members were assured work is ongoing to address these issues.
Diagnostic Imagining Activity 
· An increase in Imaging activity was noted for January and the Committee was assured that Imaging Reporting Waiting Times had significantly improved.
Independent Sector Activity Monitoring
· Committee members were assured that although a number of the Independent Sector providers had started late in the year, activity had been regained and to date a total of 1,399 procedures had been carried out against an initial target of 1,583.
Integrated Performance Report (IPR) - Targets 

· Committee members asked that Scottish Government standards and targets be highlighted within the IPR to differentiate them from Internal Stretch Targets.  This will be implemented within the report in future.



	Effective


	Finance Update

· The committee were presented with the Month 10 Finance Report which detailed a total surplus of £486k, including core, non-core and income.
· The underspend position is better than anticipated against an original Financial Plan forecast of break-even against core RRL by the end of January 2020, assurance was provided on financial planning assumptions and ability to remain within budget for the financial year.
· Efficiency savings work continues to be progressed to achieve the full year target of £4.807m.  However, a FYE gap of £1.09m was noted and further saving schemes require to be identified to address this.
The Committee were assured that the financial position was positive despite challenges with efficiency savings.  Sufficient organisational grip on financial management was noted.
NHS GJ Conference Hotel 
· The potential impact of the COVID-19 pandemic was highlighted; a number of conferences have been cancelled for the coming months which will have significant financial impact on the Hotel.

· The use of the Hotel as a national resource during the anticipated pandemic is under discussion at Scottish Government.  Various options for Hotel use are being reviewed and the Committee will be updated as information is available.

Annual Operational Plan (AOP)
· Committee members commended the work to date on the AOP.  The document highlights NHS GJ contribution to NHS Scotland and was clear in outlining the Board’s impact on delivering essential services for Scotland.
 


The next meeting is scheduled for 4 March 2020.
Linda Semple 

Chair - Finance, Performance and Planning Committee
20 March 2020
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The Golden Jubilee Foundation is the brand name for the NHS National Waiting Times Centre.
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