Item xx

	Board Meeting:
	23 July 2020
	[image: image1.png]NHS

Golden Jubilee
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	Recommendation:

	Board members are asked to:

Discuss and Note

X
Discuss and Approve

Note for Information only




______________________________________________________________________
1
Background

The Finance, Performance and Planning (FPP) Committee was held on 1 July 2020, the following key points were noted at the meeting.  

	Item
	Details

	Effective

	· Committee Members noted the new performance monitoring templates.  The new template will provide robust Recovery Plan performance data to facilitate monitoring and scrutiny.  The first monthly report will be available in August 2020.


· Month 2 financial performance was noted and the impact of the current climate highlighted.  Phase 1 and Phase 2 financial allocations were noted.   
Efficiency savings continue to be a key priority and are recognised as a challenge across NHS Scotland.  The organisation will work towards identifying new schemes for 2020-21.


· The Full Business Case (FBC) for the Hospital Expansion Programme Phase 2 has been supported by the Senior Users Group and will be presented for Board approval on 9th July 2020.  Following Board approval the FBC will be presented to the Capital Investment Group for sign off.


· The Hotel and Conference Centre continues to work on their Recovery Plan.  A remobilisation plan is under development to ensure the organisation has the functionality to deliver as a conference hotel of the future.  



The next meeting is scheduled for 2 September 2020.
2 
Recommendation

Board Members are asked to note the FPP Committee Update.

Linda Semple 

Chair - Finance, Performance and Planning Committee
1 July 2020
___________________________________________________________________
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