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Approved Minutes

Clinical Governance Committee Meeting 
MS Teams

Thursday 10 June 2020, 10am
PRESENT:

Members

Morag Brown 



Non-Executive Director (Chair)

Elaine Cameron 



Non-Executive Director 

Jane Christie-Flight



Non-Executive Director (Employee Director)

In attendance

Mark MacGregor 



Medical Director 

Susan Douglas-Scott CBE


Board Chair

Anne Marie Cavanagh


Executive Nurse Director

Liane McGrath
Head of Corporate Governance 

Laura Langan



Head of Clinical Governance

Jann Gardner



Chief Executive

Apologies

Theresa Williamson



Associate Nurse Director 

Linda Semple 



Non-Executive Director 

Minutes 
Alison MacKay  



PA to Medical Director 

1. Opening Remarks 
1.1 Chairs Introductory Remarks 
Morag Brown welcomed everyone to the meeting via Microsoft Teams.  The purpose of the meeting was outlined and would include review of the Board’s processes on delivering new and re-starting services.  
1.2 Chief Executive Remarks 
2
Apologies 

Apologies were noted.
3
Declarations of Interest 
None noted.
4. Safe
4.1
Significant Adverse Events Update 
Laura Langan presented the Significant Adverse Events (SAE) Update noting the current status.  All Level 1 SAE investigations have been paused for 13 weeks in line with other Health Boards.  Patients and family members were contacted advising of changes to the investigation process.  Investigations are now in the process of being re-established. 
There are currently 6 open SAE Level 1 reviews being commissioned and the Committee noted the background to each.  
The Committee noted the paper and was satisfied with ongoing progress made.

4.2
Problem Assessment Group SBAR 
Anne Marie Cavanagh presented the Problem Assessment Group SBAR to the Committee.  
Jane Christie-Flight highlighted the importance of social distancing across all areas and the need to keep this as a high priority to ensure compliance is achieved.  The application of physical distancing within Theatre areas was discussed.  It was noted that in clinical areas good adherence to the use of Personal Protective Equipment (PPE) is evidenced, it is the non clinical areas that need to be considered.  The Committee noted the requirement for staff to embed physical distancing behaviours in the culture of the workplace.  Discussions on physical distancing measures across the organisation are taking place at the Staff Governance Sub Group and Partnership Forum.  
Anne Marie Cavanagh agreed further highlight the requirement for physical distancing to clinical areas including Theatres.  The Committee noted this is also highlighted within the Communications daily brief.  
Jann Gardner noted that a staff video would be helpful to reinforce the message.  The Committee agreed and Jane Christie-Flight and Anne Marie Cavanagh agreed to progress this as an action.  
The Committee noted this report and supported the progression of actions raised.
Action CGC/110620/01: Jane Christie-Flight and Anne Marie Cavanagh to liaise with Communications Department re staff physical distancing video.
5
Effective  
5.1
Infection Control Update 

Anne Marie Cavanagh provided the Committee with a verbal update on March 2020data and noted the following:
SABS: 1 reported 

CDiff:  1 reported

Hand Hygiene: 99% discussed at Agile Infection Committee 

SSI data: no concerns highlighted
Three Infection Control Agile Committees have taken place focussing on Testing, PPE and Zoning Pathways.  Routine Infection Control surveillance has temporary ceased as per national advice.  

The HAIRT report will be on the agenda for discussion at the meeting in July 2020.
The Committee noted the update.  
5.2
Process for New and Re-Start Services 

Mark MacGregor presented the formal process for the New Service and Service Re-Start Framework to the Committee for noting.  

Jann Gardner noted commended the work to date on this and highlighted the dedication of staff to bring the organisation to this point.  Good progress has been made on new service planning and the preparation of service resumption.

The feedback received from other NHS Boards on new cancer care delivery has been extremely positive.  
Mark MacGregor noted there is an updated version of this report acknowledging the role of the Clinical Director as the lead. 

The Committee approved this process.

5.3 
CGC Annual Report 

Morag Brown presented the CGC Annual Report for noting.

Two amendments were noted for the report 

(1) Karen Kelly stepped down from Clinical Governance Committee in September 2019.

(2) Morag Brown became Chair of the Committee from November 2019.   

The Committee supported the report with agreed amendments and will be recirculated to the committee for noting at the meeting on 1 July 2020.  
Action CGC/110620/02: Annual report to be updated with agreed actions and recirculated to the Committee 
5.4
Clinical Governance Committee Structure Review 

Mark MacGregor presented the Clinical Governance Structure Review for discussion.  Organisational restructure is in progress for Nursing with recent appointments made for Divisional Head of Nursing posts.  Interviews are taking place in June and July for the Associate Medical Director role for National Elective Division and Clinical Director positions for both Divisions.

The new structure has removed the cross divisional layer offering a new standard approach to Clinical Governance. The Committee strongly supported this leaner method of reporting.

Mark MacGregor noted moving forward the CME will be aligned to take place on the same day to allow Clinical staff attendance.  The final arrangements of this are still taking place.  

Annual Reporting will be picked up through Sub Committees.  
The Committee noted the progress achieved to date.  

6
Person Centred 

6.1 
Duty of Candour 

Laura Langan gave a verbal update on Duty of Candour to the Committee.  

Laura Langan is attending the Adverse Event Network on Monday 15 June 2020 and Duty of Candour is on the Agenda for discussion.  Scottish Government are currently making changes to the Duty of Candour guidelines, it is anticipated that this will be available prior to the next CGC meeting in July and an update will be provided.
The Committee members noted this update.
7
Any Other Competent Business 
No other business was noted.
8
Date and Time of Next Meeting

1 July 2020, 14:00
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