
 
 
 
 
 
 

Board Meeting:   24 September 2020  
 
Subject:  Governance Schedule for Re-Start and New 

Services 
                                                  

Recommendation: Members are asked to: 
 
 
 
 
 
 
 
_____________________________________________________________________________________________________ 
 

 

1 Background 
 

During the pandemic response and recovery phases, a new agile governance 
process has been implemented to ensure proposals to commence new 
services or restart core services are robustly reviewed and approved 
appropriately. 
 
The attached paper details the process in place and schedule of services 
started/resumed to August 2020. 

 
 

2 Conclusion 
 

Members are asked to note this update.    
 
 
 

 
Anne Marie Cavanagh  Mark MacGregor 
Executive Nurse Director  Executive Medical Director 
August 2020 August 2020 
 
 
 
 
 
 
 
 
 
 
 
 
 

Discuss and Note  

Discuss and Approve  

Note for Information only  
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Table 1: New & Restart Services  
 

 
Ref 

 
Division  

 
Service Request 

Dates Reviewed  
Decision 

CGRMG Gold 
Command 

1 HLD Restart of Amber 
Radiology 

- 20/05/20 Approved 

2 NES Restart Diagnostics 
Endoscopy Service 

- 25/05/20 Approved 

3 HLD Restart SPVU - 29/05/20 Approved 

4 NES New Cancer Services - 29/05/20 Approved 

5.1 NES Restart Ortho Elective  - 01/06/20 Checklist to be presented to 
CGRMG w/c 22/06 

5.2 NES Restart Ortho Elective 24/06/20 26/06/20 Approved 

6.1 NES Restart Ophthalmology 
Service 

 04/06/20 Checklist to be presented to 
CGRMG w/c 22/06 

6.2 NES Restart Ophthalmology 
Service 

24/06/20 26/06/20 Approved 

7 NES Radial Cystectomy  11/06/20 12/06/20 Approved 

8 HLD Restart SNAHFS - RHC 11/06/20 12/06/20 Approved 

9 HLD Restart SACCs 11/06/20 12/06/20 Approved 

10 HLD Restart Elective Coronary 
Intervention 

18/06/20 19/06/20 Approved subject to PSI for 
ALL green patients  

11 HLD Restart Elective Cardiac 
Surgery 

18/06/20 19/06/20 Approved subject to High 
Risk MDT and pre-op testing 
to be feedback to CGRMG 

12 NES Orthopaedic Spinal 
Surgery 

18/06/20 19/06/20 Request declined, to be fed 
back to NHSGGC 

13 NES Breast & Plastic Cancer 
Surgery  

18/06/20 19/06/20 Approved subject to SoPs for 
Theatres handling of nuclear 
waste to be feedback to CG.   

14 HLD Restart Regional Heart 
Failure Clinics 

24/06/20 26/06/20 Approved subject to wording 
on patient leaflet amended. 

15 HLD Restart Elective Thoracic 
surgery 

24/06/20 26/06/20 Approved 

16 HLD 
 

Radiology Green  03/07/20 06/07/20 Approved going forward to 
Gold Command 

17 
 

HLD Echo Services 03/07/20 - (Not formal request for 
restart) 

18 NES Ophthalmology clinics 
restart 

22/07/20 27/07/20 Approved subject to further 
discussion around EPR 
 

19 NES Orthopaedic clinics restart 22/07/20 27/07/20 Approved with a requirement 
to review and update as 
progressing 

20 NES Chiropody restart 22/07/20 27/07/20 Approved 
 

21 NES Robotics (Mako) 22/07/20 24/07/20 Approved 
 

22 
 

HLD Restart SPVU – paper  06/08/20 10/08/20 Approved 
 

23 
 

HLD  Restart L2 Clinics – paper  06/08/20 10/08/20 Approved 
 

24 
 

NES  New Urology service  06/08/20 10/08/20 Approved -  noting a new 
SOP for stents and scopes. 
 


