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_______________________________________________________________________
1
Background

The Finance and Performance (FP) Committee was held on 4 March 2021, the following key points were noted at the meeting.  

	Item
	Details

	Effective

	· The Committee was assured of the current operational performance position.  Work continues to optimise patient throughput and Members were assured that clinical teams continue to work with NHSS Boards to support the recovery of waiting times on a national basis. 

Members were also assured that a key focus is being maintained on productivity with key metrics including theatre utilisation, bed occupancy and cancellation rates reviewed on a weekly basis.

· Members were informed of the financial position for the end of January 2021.  A total surplus of £225k including core, non-core and income was reported.  
· Members were assured that Capital funding allocations of £2.691m are progressing well and additional funding allocation for the Recovery Plan was confirmed.
· Golden Jubilee Conference Hotel income was reported and remobilisation planning continues, including the upgrading of further bedrooms in March 2021.
· Divisional Management Teams continue to focus on efficiency savings with regular Performance Review Group (PRG) meetings in place.  This process has generated improvement in identifying savings schemes and other provisional future opportunities.
· The Committee discussed the potential impact of the EU Withdrawal on building materials for the Hospital Expansion Programme and were assured that no significant impact had been experienced to date.  Members were also advised that contingency plans are in place to mitigate against any potential impact.  Cost forecasts remain within trajectory plans; this area will continue to be closely monitored as the programme progresses.

· Members were advised that the draft NHS GJ Remobilisation Plan (RMP) for the year 2021/22 was submitted to Scottish Government (SG) on 26 February 2021.  Initial feedback from SG is awaited.  The RMP will be presented to the Board for formal sign-off at the 18 March 2021 Board Meeting. 
· Clarity was provided on the iterations of the RMP and associated Financial Plan.  NHS Golden Jubilee will monitor delivery against the plan over the coming year.  Further iterations of the RMP may be submitted to SG in response to any changes in circumstances throughout the year, this may include developments relating to the pandemic.  
· The Committee were advised of the annual review of the Key Performance Indicators (KPIs) for the Integrated Performance Report (IPR) to ensure ongoing alignment with the Board priorities and to promote a culture of continuous improvement. 
The Performance Team are liaising with target leads to agree any proposed changes.  The proposals will be submitted to the Chair of each Board Committee for discussion before approval at the May 2021 Board Committee meeting cycle.   
· Members were presented with the Draft Finance and Performance Committee (FPC) Annual Report, which reflected the change of title and a refresh of the Committee membership including the new FPC Chair and Vice Chair.  The report will be submitted to the Audit and Risk Committee in April 2021 to inform the Governance Statement within the Board Annual Report and Accounts.
· The Committee discussed the proposal to progress with a Surgical Robotics Business Case.  The discussions were held in private due sensitivity to the business of the Board.  



The next meeting is scheduled for 12 May 2021.
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Recommendation

Board Members are asked to note the FP Committee Update.

Stephen McAllister
Chair – Finance and Performance Committee
4 March 2021
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NHS Golden Jubilee is the brand name for the NHS National Waiting Times Centre.
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