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	Subject:
	Finance and Performance Committee update
	

	Recommendation:

	Board Members are asked to:

Discuss and Note

X
Discuss and Approve

Note for Information only




_______________________________________________________________________
1
Background

The Finance and Performance Committee (FPC) was held on 6 September 2021, the following key points were noted at the meeting.  

	Item
	Details

	Effective

	· The Committee are aware of the continued challenging operating environment for NHS Golden Jubilee. 

· The Committee are seeing a number of cancellations and staffing issues on weekends and this has been exacerbated by both staff absence and vacancies.  This is also leading to some issues with waiting lists. 

· In terms of the financial position, we are in a stable financial position, with progress being made in our efficiency savings. However, we do note that we have still to find £1.44m savings before the end of the financial year. 
· The Committee noted the 3% medical and dental award and we await the outcome of discussions with Scottish Government in relation to how this is to be funded. 

· In relation to the Research Institute, the Committee note the gradual reopening of the unit and the associated increase in activity although there is the possibility targets will not be met due to recent events relating to COVID with the closure.

· The Committee welcomed the initial paper in relation to the Capital presentation and look forward to seeing this develop and mature. 

· RMP4 has to be submitted to Scottish Government by the end of September and we will seek a way to obtain full Board approval for that before that occurs. 




The next meeting is scheduled for 10 November 2021.
2 
Recommendation

Board Members are asked to note the Finance and Performance Committee Update.
Stephen McAllister
Chair – Finance and Performance Committee
6 September 2021
___________________________________________________________________

1
NHS Golden Jubilee is the brand name for the NHS National Waiting Times Centre.
________________________________________________________________________
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