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1
Background

The Finance and Performance Committee (FPC) was held on 12 May 2021, the following key points were noted at the meeting.  

	Item
	Details

	Effective

	· The Committee was assured of the operational performance as at the end of year 31 March 2021.  It was noted that the overall performance and activity, in this exceptional year, has been positive with 16,545 procedures carried out against a plan of 17,231.  Work is ongoing to optimise patient pathways and clinical teams continue to work with NHSScotland Boards to support the recovery of waiting times, including cancer services on a national basis. 

It was highlighted that key focus is being maintained with regards to maximising theatre activity, reducing on the day cancellations and monitoring bed occupancy.

· Members were assured of the financial position for the end of the financial year 2020/21.  A small surplus of £38k including core, non-core and income was reported, which is in line with the previously indicated year-end breakeven forecast position.  The Capital positon was also reported as break-even at the end of the financial year
· Members were updated on the £2.409m efficiency savings achieved, of which £1.097 was non-recurring. 
· Golden Jubilee Conference Hotel income was reported and overall reports a break-even position following the receipt the Scottish Government support during the pandemic.
· Committee members were informed that the Hotel will re-open on a gradual basis with effect from 17 May 2021 and aims to be fully operational by 1 July 2021.  Business bookings for quarter 3 is currently strong.
· Members acknowledged the flexibility of the both the Hotel and Hospital staff during the past year.  Consideration will be given to hold nominations for an awards ceremony to recognise and show appreciation to all staff involved.
· Members were provided with a NHS GJ Remobilisation Plan (RMP) update.  This included a workforce development plan to provide sustainable clinical and infrastructure support to meet the requirements of the remobilisation plan.  It was advised that the RMP4 plans are at an early stage and further information will be available in July 2021.  
· The Committee approved the recommended amendment of the Key Performance Indicators (KPIs) for the Integrated Performance Report (IPR).  It was noted that the Hotel indicators will be reviewed when it is fully operational and Research and Innovation indicators will be reviewed when the new strategy is finalised. 
It is anticipated that the revised format of the KPIs will be reported for the June 2021 Committee meetings.   
· The Annual Report for the Finance and Performance Committee 2020/21 was presented for approval.  In addition, the Committee work plan for the coming year was approved by Members. 


The next meeting is scheduled for 8 July 2021.
2 
Recommendation

Board Members are asked to note the Finance and Performance Committee update.

Stephen McAllister
Chair – Finance and Performance Committee
13 May 2021
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1
NHS Golden Jubilee is the brand name for the NHS National Waiting Times Centre.
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