NHS Golden Jubilee		[image: ]
		
	Board meeting:
	27 May 2021
	

	
Subject:
	
Recovery Plan 2021/2022 – Weekly Performance Report – Week 6
	

	Recommendation:	
	
[bookmark: _GoBack]Board Members are asked to:

	Discuss and Note
	x

	Discuss and Approve
	

	Note for Information only
	




	
	



1. Background
NHS Golden Jubilee received approval to proceed with an initial Recovery Plan from Scottish Government in July 2020 which was monitored to the completion of its time frame which finished in March 2021.
A new plan, Remobilisation Plan 3, for the Financial year 2021/2022 was submitted in February 2021 and has received approval.
The Plan contains activity projections and accompanying financial assumptions and this report enables regular performance review of progress against the NHS GJ Recovery Plan. 
The purpose of this report is to:
· Provide scrutiny by speciality of activity versus plan (based on agreed Recovery Plan);
· Provide assurance on effective use of theatre capacity through limiting cancellations, and understanding their classification (avoidable vs unavoidable);
· Provide assurance on theatre time used each week;
· Enable oversight of bed utilisation by speciality; and on a monthly basis
· To report a monthly reconciliation of activity and finance data – aligned to the financial plan.  





2. Preparation of this Performance Report
This report is provided on a weekly basis and will be based on the most current data from NHS GJ systems. Activity against plan will be reported for the previous week running from the Monday to Sunday. Divisional Teams will be able to provide additional operational information to Silver Command during discussion of this report.

3. Performance against submitted Recovery Plan
The following section outlines performance against the recovery plan submitted and agreed with the Scottish Government (SG).
The Recovery Plan, submitted to SG, provided monthly levels of expected activity, which commenced from April 2021.
 For reference the latest activity plan, as submitted to SG, is supplied below:
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Figure 1: Recovery plan, detailing activity by month, by specialty/subspecialty. Total for financial year 21/22 (Version: Appendix 2 NHS GJ activity plan 2021-22)
The Recovery plan was submitted based on expected levels of monthly activity however monitoring will be provided on a weekly basis. The plan commenced in April 2021.
The report currently provides a position for those specialties previously reported in 2020/2021. There have been some changes to the subspecialty breakdown which are represented in the table above.



To illustrate the recovery plan week by week, a plan is provided in Figure 2 below which is based on translating the monthly activity required into a weekly profile based on each month’s available working days with consideration to known CME days. 
This provides an overview of the required levels of activity, on a cumulative basis, over the whole period of the recovery plan and is referred to as the ‘SG Target’. Against this, actual activity has been charted for completed weeks.
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Figure 2: SG target profiled by week and actual activity. Weeks 0-13 covering to end June 2021. All specialties including Radiology.











The table below presents a view of the recovery plan for the last week of activity and the cumulative position against SG Target.
The table reports an actual position against plan consistent with Division activity reporting adjusted for complexity for NES specialties. A count of procedures (Actual Count) is also provided.
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Figure 3: Activity against SG Target and adjusted activity for latest available week (10.05.21 – 16.05.21) and cumulative plan (01.04.21 – 16.05.21) 




The chart below shows reported SG target and actual activity for Week 6 of the recovery plan, by specialty.
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Figure 4: Activity against SG target and adjusted activity for latest available week (10.05.21 –16.05.21) by specialty
The chart below shows the cumulative activity, cumulative adjusted activity and SG target up to Week 6 of the recovery plan by specialty.
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Figure 5: Chart of cumulative activity against plan (01.04.20 – 16.05.21) by specialty.

4. Theatre Utilisation

The Weekly Recovery Report Theatre utilisation section now contains additional information on the physical usage of standard theatres, the Eye centre and the Cath Labs. This information has been provided with the assistance of the NES & HLD Divisions and is based upon:
· TAR – Theatre Availability Rota – a spreadsheet used for Theatre planning.
· A count of available theatre of half day sessions and their categorisation eg Planned, Backfilled, Available, Cancelled etc
· To give an overall percentage and count of usage.
· Where a session was identified as available but not used the Division are providing a narrative to describe the circumstances
· Note: The current report does not include the new Eye Theatre suites. Additional development is underway to incorporate this.

For week commencing 10 May there were:
Standard Theatres:
· 154 sessions available with 151 used (98.1%). This includes sessions run and staffed by NHS GGC.  
· For the three sessions not used additional information is provided where identified:
· Two sessions were not used as NHS GG&C did not have a surgeon available, and attempts to assign the sessions to another board were unsuccessful.
· One session was assigned to a cardiac surgeon and no suitable patients were available for that surgeon.  (A new consultant building up patients and portfolio).
Eye Centre:

· Ophthalmology Theatres – there were 30 (half day) sessions available with 30 sessions used (100%).     

Cath Labs:

· Cath Labs 1,2,3,4 & 5 – there were 60 (half day) sessions available with 60 sessions used (100%)

The two charts below (Figure 6 and Figure 7) show the time spent in theatre, in hours, by week, separated by Division. The times have been calculated by adding together the OPERA timing data for each individual procedure from the time the patient entered the care of the anaesthetist to the time that they left theatre.
Different time periods have been used for HLD and NES Divisions due to the varying activity levels during the earlier stages of the Covid pandemic. 
HLD theatre activity is provided from March 2020 with NES represented from April 2020.
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Figure 6: Time in theatre for Heart, Lung and Diagnostics specialties (for weeks beginning 02.03.20 to 10.05.21)
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Figure 7: Time in theatre for National Elective Services specialties (for weeks beginning 06.04.20 to 10.05.21)



The table below provides information on all on the day theatre cancellations for the last week of activity. The table lists the specialty, theatre, priority, referring hospital and the reason for the cancellation. There were three cancellations classified as avoidable:
· One Cardiac cancellation due to lack of OR time (patient transferred to pre-op instead of theatre).
· One Gynaecology cancellation due to patient not prepared (further investigation required).
· One Gastroenterology cancellation due to patient not informed to stop medication.
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Figure 8: On the day theatre cancellations (for week beginning 10.05.21)
The chart below shows the overall weekly cancellation rate for on the day theatre cancellations. The centre is calculated based on September 2019 to January 2020 data and so shows a pre-Covid mean cancellation rate. For week beginning 10.05.21 there were 28 cancellations against 473 scheduled procedures to give a rate of 5.9%.
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Figure 9: Weekly on the day theatre cancellation rate (for weeks beginning 09.03.20 to 10.05.21)
Figure 10 below shows the total number of on the day theatre cancellations in the hospital by week. The cancellations have all been categorised by reason. The classifications cover, but are not restricted to, the following reasons:
· Clinical reasons - patient not fit, not prepared or does not require surgery;
· Patient reasons - patient did not attend, could not attend or no longer wishes surgery;
· Capacity reasons - clinical prioritisation, lack of operating time, availability of beds (critical care or ward) and or staff availability;
· Equipment reasons - equipment required is not available, this includes catastrophic events such as flooding to theatres; and
· Other reasons - administrative errors or where no detail is provided in the reason for cancellation.
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Figure 10: Weekly Hospital cancellation reasons (for weeks beginning 26.10.20 to 10.05.21)
Lost slots
The lost slots position for last week (w/c 10 May) was calculated as zero.
Bed Occupancy
Reported occupancy, using Trak care, for the week commencing 10 May was 74.9%. 
Acute bed occupancy (excluding Critical care) was 77.6%.
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Figure 11: Weekly Hospital total bed occupancy rate (for weeks beginning 09.03.20 to 10.05.21)
The chart below shows the percentage occupancy in each ward within the hospital split down by specialty for the last week.
[image: ]
Figure 12: Bed occupancy by ward and specialty (week beginning 10.05.21)


Colin Neil
Director of Finance
20 May 2021
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WeekWk6w/c 10 MaySG Target versus Actual

SG TargetActualDiffDiff %Actual (Count)

SG Cum 

PlanCum ActualCum DiffCum Diff %

Cum Actual 

(Count)

Orthopaedics

Primary Joints 06767640372372360

Orthopaedics-Primary Joints Hip03131300180180171

Orthopaedics-Primary Joints Knee03636340192192189

Revision Joints 0121260585829

Orthopaedics- Revision Joints Hip0101050343417

Orthopaedics- Revision Joints Knee02210242412

Joints Total8279-3-4%70440430-10-2%389

Orthopaedics-Ortho Soft Tissue Knee ACL01110666

Orthopaedics-Ortho Soft Tissue Knee Arthoscopies01110212119

Orthopaedics-Ortho Soft Tissue Knee Meniscal repair03330333

Orthopaedics-Ortho Soft Tissue Knee Meniscal Tx00000000

Soft Tissue Knee95-4-44%55230-22-42%28

Foot and Ankle1620425%15591004169%75

Minors01110161612

Hand and Wrist9900%552701835%52

Osteosarcoma00000141417

Orthopaedics Total116114-2-2%96602659579%573

General Surgery Lap Chole00000000

General Surgery Hernia00000000

General Surgery Colorectal00000000

General Surgery/ Plastics Total00000000

OphthalmologyOphthalmology195194-1-1%19410921043-49-4%1043

EndoscopyColonoscopy (routine)06868680412412412

Colonoscopy (bowel screening)01616160161616

Sigmoidoscopy00000111

Gastroscopy00000111

Diagnostic Endoscopy Total10584-21-20%84489430-59-12%430

CancerGynaecology02220424230

Urology0441018187

Breast03340161624

ENT06670494938

Plastics02230889

Dental00000333

Cancer Total1817-1-6%171031353231%111

434409-25-6%39122862267-19-1%2157

Elective/Urgent10897-11-10%97629585-44-7%585

TAVI3300%31621531%21

STEMI1421750%21941071314%107

EP131300%13737634%76

Devices109-1-10%9545400%54

Cardiac SurgeryCardiac Surgery252728%2714014775%147

Thoracic SurgeryThoracic Surgery2524-1-4%24140138-2-1%138

198194-4-2%19411461128-18-2%1128

CT33146913842%46918523218136674%3218

MRI361326-35-10%32620221975-47-2%1975

U/S1852516636%2511035119816316%1198

Dexa3231-1-3%31178166-12-7%166

909107716818%107750876557147029%6557

GJNH Total (excluding Radiology)632603-29-5%58534323395-37-1%3285

154116801399%166285199952143317%9842

KeyGreater than 10% above targetWithin 10% of target>10% below target

Cumulative PlanLast week

GJNH Total (including Radiology)

Recovery plan Wk6: w/c 10 May

GNS/PLS

Cardiology

Radiology

NES

NES Total

HLD Cardiac, Cardiology, Thoracic Total

HLD

Radiology Total
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Recovery plan - Last week - SG Target v Actual
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Recovery plan - Cumulative Plan - SG Target v Actual
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National Elective Services Time in Theatre by Specialty
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Cancellations for week beginning 10 May 2021

PtDateSpecialtyTheatrePriorityReferring HospitalCancellation ReasonAvoidable/Unavoidable

110/05/2021Cardiac SurgeryTh05Elective PriorityGJNHSurgeon cancelled - Not availableUnavoidable

210/05/2021Cardiac SurgeryTh06Elective PriorityGJNHManagement cancelled -Lack of OR timeAvoidable

310/05/2021Cardiac SurgeryTh05Elective PriorityHairmyresSurgeon cancel - Due to Emergency Tx/MCSUnavoidable

410/05/2021GastroenterologyTh08ElectiveMonklandsPatient cancelled -No longer wishes SurgUnavoidable

510/05/2021GastroenterologyTh08ElectiveMonklandsPatient cancelled-Unable to attendUnavoidable

610/05/2021GastroenterologyEndoscopy RoomElectiveWishawPatient cancelled -DNAUnavoidable

710/05/2021OphthalmologyEye Centre 02ElectiveRIESurgeon cancelled- Patient not fitUnavoidable

810/05/2021UrologyTh03ElectiveMonklandsManagement cancelled -Lack of OR timeUnavoidable

911/05/2021Cardiac SurgeryTh05ElectiveGJNHManagement cancelled -Lack of OR timeUnavoidable

1011/05/2021Trauma and OrthopaedicsTh09ElectiveRIESurgeon cancelled- Patient not fitUnavoidable

1112/05/2021Cardiac Surgery(blank)ElectiveGJNHSurgeon cancelled  Not avail - On callUnavoidable

1212/05/2021Cardiac SurgeryTh05ElectiveGJNHSurgeon cancelled  Not avail - On callUnavoidable

1312/05/2021Cardiac SurgeryTh01Elective PriorityGJNHManagement cancelled -Lack of OR timeUnavoidable

1412/05/2021Trauma and OrthopaedicsTh09ElectiveRIESurgeon cancelled- Patient not fitUnavoidable

1513/05/2021GastroenterologyTh08ElectiveGRIPatient cancelled -DNAUnavoidable

1613/05/2021GastroenterologyTh08ElectiveGRISurgeon cancelled-Procedure not reqUnavoidable

1713/05/2021GynaecologyTh04Elective PriorityWishawSurgeon cancelled - Patient not preparedAvoidable

1813/05/2021GynaecologyTh04Elective PriorityWishawAnaesthetist cancel-Patient not preparedUnavoidable

1913/05/2021OphthalmologyEye Centre 02ElectiveRAHSurgeon cancelled - Patient not preparedUnavoidable

2013/05/2021Thoracic SurgeryTh14ElectiveGJNHSurgeon cancelled-Procedure not reqUnavoidable

2113/05/2021Trauma and OrthopaedicsTh09ElectiveGRIAnaesthetist cancelled -Patient not fitUnavoidable

2214/05/2021Cardiac SurgeryTh06UrgentRAHPatient cancelled -No longer wishes SurgUnavoidable

2314/05/2021Cardiac SurgeryTh02UrgentGJNHSurgeon cancel - Due to Emergency Tx/MCSUnavoidable

2414/05/2021Ear, Nose & ThroatTh04ElectiveCrosshouseSurgeon cancelled- Patient not fitUnavoidable

2514/05/2021GastroenterologyTh08ElectiveQEUHSurgeon cancelled- Patient not fitAvoidable

2614/05/2021GastroenterologyEndoscopy RoomElectiveIRHSurgeon cancelled - Patient not preparedUnavoidable

2714/05/2021OphthalmologyEye Centre 04ElectiveFVRISurgeon cancelled- Patient not fitUnavoidable

2816/05/2021Cardiac SurgeryTh05ElectiveGJNHSurgeon cancelled- Patient not fitUnavoidable
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Cancellation Type

30-Nov-20

07-Dec-2014-Dec-2021-Dec-2028-Dec-20

04-Jan-2111-Jan-2118-Jan-2125-Jan-21

01-Feb-2108-Feb-2115-Feb-2122-Feb-21

01-Mar-2108-Mar-2115-Mar-2122-Mar-2129-Mar-21

05-Apr-2112-Apr-2119-Apr-2126-Apr-21

03-May-2110-May-21

Capacity Cancellations612317111344510478107133789

Clinical Cancellations101112619127799810121391910885131314

Equipment Cancellations100000000000100100200000

Patient Cancellations3422765352103427435012435

Other Cancellations111201101010000021011110
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Bed Occupancy by Ward and Specialty (Week Beginning 10 May 21)
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Apr-21May-21Jun-21Jul-21Aug-21Sep-21Oct-21Nov-21Dec-21Jan-22Feb-22Mar-2221/22 Total

OrthopaedicsJoints 2933113363423363503653653433433653744,122

Foot and Ankle306174675656565656565656680

Ortho Soft Tissue Knee353539404040404035353540454

Hand and Wrist353535353535404040404040450

TOTAL3934424844844674815015014744744965105,706

CancerCancer (incl. Sarcoma)707084000000000224

General/PlasticGeneral Surgery (day case, short stay and colorectal)00084848181981251471551741,030

DiagnosticEndoscopy (Lower incl. screening)3003994954924804804804804424424704805,440

OphthlamologyCataract7417411,0179831,0921,0881,0881,1421,0889521,0341,19712,162

1,5041,6522,0802,0432,1232,1302,1492,2222,1292,0152,1552,36124,562

CardiologyElective/Urgent4324364694774834494564734714344294975,506

TAVI10111311101111131181012131

STEMI616462636462636264645764750

EP495053555452525452485056625

Devices373037383437343735283436417

CardiacSurgery9595108108109105106111100941011171,249

ThoracicSurgery959510510510510010010510090951101,205

RadiologyCT1,2571,2571,3781,4411,3181,3181,3731,3131,3131,1901,2521,43515,845

MRI1,3721,3721,5071,5741,4401,4401,5071,4401,4401,3001,3711,57717,340

U/S7027027728097387387727387386707028098,890

DEXA1211211331391271271331271271151211391,530

4,2314,2334,6374,8204,4824,4394,6074,4734,4514,0414,2224,85253,488

5,7355,8856,7176,8636,6056,5696,7566,6956,5806,0566,3777,21378,050

Total Heart & Lung

Total Activity

SpecialtySub Specialty2021/22 Plan

Cancer & National Elective Services

Total Cancer & National Elective Services

Heart, Lung & Diagnostic
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