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Item 7.3

	Board Meeting:
	31 March 2022
	

	Subject:
	Finance and Performance Committee update
	

	Recommendation:

	Board Members are asked to:
Discuss and Note


Discuss and Approve

Note for Information only
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_________________________________________________________________
1
Background

The Finance and Performance Committee (FPC) was held on 8 March 2022, the following key points were noted at the meeting.  

	Item
	Details

	Effective

	· The Committee praised the reductions in the Ophthalmology waiting lists, the reduced cancellation rates in some areas and commended the strong Operational Performance demonstrated by NHS Golden Jubilee. 
· The Committee acknowledged the challenges in Cardiology and in particular the level of urgent referrals.
· The Committee noted that the organisation was on course to exceed RMP4 plan which was commendable given the current pressures on the system. 

· The Committee noted the ambitious Annual Activity Plan and endorsed its submission to NHS GJ Board for approval. The Committee noted that one of the critical risks remains recruitment and recognised that this would be a challenge. 
· The Committee had an in depth discussion on the three-year Financial Plan and noted the associated risks. The Committee approved the three-year Financial Plan but requested that sensitivity analysis be presented to the Committee on the risks which links to the review of the Risk Register. 
· The Committee approved the Finance and Performance Committee Terms of Reference and the Draft Workplan for 2022/23. 


The next meeting is scheduled for 3 May 2022.

2 
Recommendation

Board Members are asked to note the Finance and Performance Committee Update.
Stephen McAllister
Chair – Finance and Performance Committee

8 March 2022
___________________________________________________________________
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