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1. Introduction 

The Scottish Adult Congenital Cardiac Service (SACCS) is the National specialist service commissioned by the National Services Division of NHS Scotland at the Golden Jubilee National Hospital to deliver care to adults with congenital heart disease. The service is provided for adults who are resident in Scotland with complex congenital heart disease. Congenital heart disease can be diagnosed antenatally, during childhood or be undetected into adult life.

The Strategy was presented to the EDG in February 2022 and the 7 priorities were broadly supported to deliver measurable improvement by 2025:
1. contemporary outpatient model for the National specialist service
2. patient management system achieving resilient booking process and incorporating a database
3. advanced imaging capacity 
4. EP Capacity
5. inpatient capacity
6. workforce
7. Contribute to the Major Review, recommending a redefining of the national service and introducing a network model of care

NSD requested a business case describing the investment required to deliver increased capacity required to meet the growth in the ACHD population. The submission date for the business case was 28 June 2022. The Strategy was presented at an Agile Board Governance Committee on 9 June 2022 and it was agreed to submit to NSD as a draft prior to formal Board approval to provide context for the business case.




1. Recommendation

To approve the SACCS strategy and the key priorities for the service for the next 3 years.



Alex McGuire	
Interim Director HLD
19 July 2022
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