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	Meeting:

Date:
	NHS GJ Board Meeting

28 July 2022

	
Subject:
	
NHS Golden Jubilee Corporate Objectives Financial Year 2022-2023

	
Recommendation:	
	
Board Members are asked to:

	Discuss and Note
	

	Discuss and Approve
	X

	Note for Information only
	




	
	



1. Background 
The corporate objectives are developed each year to summarise the strategic priorities for the organisation. The corporate objectives also include high level deliverables that align with our annual delivery plan.
The executive team’s personal objectives are aligned with the corporate objectives and they will also be shared with senior leadership so that they can be incorporated in departmental and team planning and objectives setting. It is also intended that they should be cascaded to staff across the organisation sot they are familiar them. 
2. Proposals
The corporate objectives are included in appendix 1 for consideration and approval by the board. The corporate objectives are cross referenced with the board’s corporate risk register, a summary of which is included in appendix 2.
3. Option appraisal/risk assessment
The corporate objectives are cross referenced with the board’s corporate risk register so that there is clear alignment between them and our approach to risk management.
4. Consultation
The corporate objectives have been discussed in draft form with the executive team and board committees prior to this final version being developed. The executive team approved this version for consideration by the board.
5. Resource implication
NA
6. Recommendation
The Executive team are asked to note and approve the corporate objectives for 2022-2023.


Jann Gardner
Chief Executive	
19 July 2022
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