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	Subject:
	Finance and Performance Committee update
	

	Recommendation:

	Board Members are asked to:
Discuss and Note


Discuss and Approve

Note for Information only
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_________________________________________________________________
1
Background

The Finance and Performance Committee (FPC) was held on 3 May 2022, the following key points were noted at the meeting.  

	Item
	Details

	Effective

	· The Committee commended the year end performance figures and noted a good starting position for 2022/23.
· The Committee noted the continuing challenges in Cardiology in relation to the level of urgent referrals and welcomed that a recovery plan would be presented at a future Committee meeting.
· The Committee noted that General Surgery cancellations had increased from the previous reporting period but improvement work including: improved vetting of referrals; improved scheduling of theatre lists; and increased pre-operative assessment clinics was being progressed. 
· The Committee were advised that the Annual Review would take place on Wednesday 5 May 2022 with Scottish Government and updates would be shared with the Committee in due course.  
· The Committee extended thanks to Carole Anderson and the wider Performance and Planning Team for their continued commitment to various projects across NHS Golden Jubilee and for the quality of the reports produced. 
· The Committee approved the Finance and Performance Committee Workplan for 2022/23. 

· The Committee approved, in principle, the Capital Plan. The final plan would be presented at the July Committee meeting. 


The next meeting is scheduled for 5 July 2022.

2 
Recommendation

Board Members are asked to note the Finance and Performance Committee Update.
Stephen McAllister
Chair – Finance and Performance Committee

3 May 2022
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