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_________________________________________________________________
1
Background

The Finance and Performance Committee (FPC) was held on 6 September 2022, the following key points were noted at the meeting.  

	Item
	Details

	Effective

	· Generally, overall performance was good achieving the original targets and on many occasions reaching some of the new revised activity targets. 
· The organisation was currently coping with Scottish Government’s recent Planned Care Initiatives but accepts this may present challenges in future.
· The number of transplants complete to date was 21, the committee noted this was an outstanding performance in this area. 
· The committee noted there are very good initiatives in place like the Nurse Led Sedation Programme, this would be helpful to the anaesthetic service and provision. 
· The Committee noted the Research Institute was continuing to recover post pandemic with work ongoing to maximise activity and revenue.
· The Committee noted ongoing challenges in Radiology and Cardiology in terms of workforce and finance.  
· The Committee noted developments with Phase 2 and preparations for Day 1 Phase 2 with various state of readiness groups gaining momentum. 
· The Committee were advised of the financial position at month 4. Identified Efficiency Savings were noted at £1.8m with £2.8m to be found. 
· The Committee noted the update on the development of an Annual Delivery Plan, noting that this would sit alongside three year financial and workforce plans. Committee Noted this was awaiting formal approval from SG. 
· The Committee noted the redesigned Risk Register had been through a complete Board cycle and noted the updates provided on the Risk Register




The next meeting is scheduled for 1 November 2022.

2 
Recommendation

Board Members are asked to note the Finance and Performance Committee Update.
Stephen McAllister
Chair – Finance and Performance Committee

6 September 2022
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