Board Public Item 8.5b
Board Seminar 2024/2025


	
	
Thurs 25 April 2024
	
Thursday 29 August 2024

	
Thursday 31 October 2024
	
Thursday 30 January 2025
	
Thursday 27 February 2025

	
45 Minutes
	Risk Management
	Board Strategy
	Hotel Review – Deep Dive
	Centre for Sustainable Delivery Update
	Counter Fraud Services

	
45 Minutes
	Safe Staffing
	Achieving the Balance Update
	iMatter Update
	NHS Scotland Academy Update
	Blueprint Implementation Plan Update

	
45 Minutes
	Blueprint Action – Culture Measurement
	IPR Update / Power BI
	Property Strategy 2024-29
	GJ Research Institute
	University of Strathclyde Partnership Update

	Board Walkround
	TAVI 

	Recruitment

	Infection Control
	Ophthalmology
	Medical Records
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