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	FINANCIAL POSITION 30th June 2024 (MONTH 3)

	EXECUTIVE SUMMARY

	1. 2024/25 to 2026/26 FINANCIAL PLAN

The NHS Golden Jubilee Board in March 2024 approved a 3 year break-even Financial Plan for the period 2024/25 to 2026/27, requiring a significant level of efficiency to be delivered in 2024/25 (9.944m). 

The ’Achieving the Balance’ Programme is now progressing to deliver and monitor the saving workstreams focussing on delivery for 2024/25 and beyond.

DELIVERY OF 2024/25 FINANCIAL PLAN
	Current Risk Rating
	High





For 2024/25 a break-even outturn position requires the delivery of -£9.944m of in-year savings /budget reductions/increased income opportunities through a combination of recurring and non-recurring measures.

The Year to Date (YTD) core revenue position as at the end of June 2024 is an adverse variance of -£560k ~ (0.95%). 


2024/2025 TO 2026/27 FINANCIAL PLAN 
	Current Risk Rating
	Very High





March 2024/25 – 2026/27 Financial Plan

The final 2024/25 to 2026/27 3 year plan was submitted to SG in March 2024, following approval at FPC. This shows a savings requirement of (£9.944m) for 2024/25, rising to (£11.028m) for 2025/26 and (£11.481m) for the final year of the plan in 2026/27.
 
Whilst savings plans have been developed mainly around workforce challenges, including enhanced vacancy management, review of agency costs and Waiting list initiatives, there remains a significant gap to identify in 2024/25 at this time.

Workstreams continue to progress under ‘Achieving the Balance’ with the majority of efficiency targets now having been released into the position as part of the month 3 reporting schedule.


	2. 2024/25 CORE INCOME POSITION
 
	Current Risk Rating
	Low





Income is £561k or 0.86% above the Financial Plan at Month 3.  The main over-performance continues to be around the Non West Of Scotland Boards’ SLAs.
At this time not all the NES allocations have been fully agreed so there is a small level of risk for activity plans later in the year for those Boards not agreeing their full allocation.


	3. 2024/25 CORE EXPENDITURE POSITION

Core Expenditure is £1.121m or -1.90% above the Financial Plan at Month 3.

PAY COSTS
	Current Risk Rating
	Medium





Pay costs at Month 3 are overspent by -£341k or -0.84% above plan, reflecting the pressures across medical staffing areas relating to WLIs and agency undertaken YTD.

WLI expenditure across NES Division is £111k higher in the first 3 months of the year compared with the same period in 2023/24 (an increase of almost 75%). HL&D Division is £119k higher in the first 3 months of the year compared with the same period in 2023/24 (an increase of almost 56%).

Further analysis is provided within the relevant section of the main report.

NON PAY COSTS
	Current Risk Rating
	Very High





Non Pay costs at Month 3 are overspent by -£780k equating to -4.24% above the YTD budget across a number of Board Expenditure Categories. Non-pay consumable budgets have now been re-based to reflect activity levels within the ADP.  The YTD variance now reflect the activity undertaken against YTD planned activity.
Further analysis is provided within the relevant section of the main report.

	4. 2024/25 EFFICIENCY REQUIREMENT 

	Current Risk Rating
	High





There is a -£9.944m efficiency requirement within the Financial Plan to achieve the targeted break-even position for 2024/25. 

FULL YEAR SAVINGS PLAN

The high level efficiency plan has been agreed by Workstream and is currently being taken forward within the ‘Achieving the Balance’ Programme. At this time the majority of targets have been factored into the YTD position, with some areas still being finalised as phasing is agreed across the latter half of the year.  

To-date £2.743m of savings have been delivered within Quarter 1 with an underachievement of (£103k) against the YTD plan. Forecast delivery of £7.571m by the year end is predicted based upon the month 3 position, with further work required to close the remaining gap.






	5. NON-CORE REVENUE POSITION  

	Current Risk Rating
	Low





Non-Core position at Month 3 is anticipated to be break-even (expenditure matched by SG Income).


	6. CAPITAL INCOME AND EXPENDITURE

	Current Risk Rating
	Medium





Core Capital allocations of £2.691m have been allocated by the Scottish Government with a further £9.071m expected to be confirmed later in the year.   

	
	£

	Core Allocation
	£2,691,000

	Lifts
	£705,000

	Carry Forward 23/24
	£1,241,000

	Total Core
	£4,637,000

	Phase 2 Construction 
	£6,781,270

	Phase 2 Equipment
	£343,770

	Total Phase 2
	£7,125,040

	 
	 

	Total CRL
	£11,762,040


 
The phasing of Phase 2 and associated Work Task Orders is shown below over the 3 year planning horizon. 

24/25 - £7,125,040 
25/26 - £9,489,650
26/27 - £10,842,034 - related to Pharmacy element of Phase 2.

ELT have approved a risk assessed capital plan for 2024/25 in line with the allocation expectations above. 

The 5 year Capital Plan is being revised and updated to include all requirements across Estates, E-Health and Medical Equipment, linking with each Division to ensure all areas have been included in the preparation of the 5 year plan Horizon.

The Strategic Capital programme Group will review and discuss approval this 5 year plan at their next meeting.









	FINANCIAL REPORT AT 30th June 2024 (Month 3) 

	SECTION 1: NHS GOLDEN JUBILEE- OVERALL POSITION

The table below provides the high level summary position of the Board as at the end of 
June 2024, at Month 3. The net position shows a -£0.560m adverse position, with over-recovery of income of £0.561m offsetting expenditure pressures of -£1.121m.

It should be noted that budgets have been released from NSD service level agreements for SNAFHs and HL&D Medical Service Planning into both the income and expenditure positions, reflecting the proposed SLA values for 2024/25.

Table 1
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Appendix 1 provides more detail on the overall position.


	SECTION 2: 2024/25 CORE INCOME POSITION  

Income is £0.561m or 0.86% above the Financial Plan at Month 3. 

REVENUE RESOURCE LIMIT (RRL)

RRL allocations for the year at Month 3 are currently anticipated at £168.365m. 
At Month 3, £35.596m has been released into the position. 

£27.578m of the annual RRL relates to the marginal SLAs undertaken within NES for other Territorial Boards. 

Table 2
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SERVICE LEVEL AGREEMENTS (SLA INCOME)

Total SLA income is £0.318m over-recovered at Month 3.

Table 3
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Cardiac activity is ahead of plan by £199k related to the National Organ Retrieval Service activity undertaken YTD at £186k ahead of plan and NWOS Thoracic activity is also ahead of plan by £147k. 

Cardiology activity is below plan across NWOS by -£29k.

Table 4
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HOTEL AND OTHER INCOME

GJ Conference Hotel income is -£23k under-recovered YTD.

Other Income sources that are over performing include the following areas:-
NHS GJ Shop £28k
Catering £20k
SNRRS £90k
Various other items such as Patient Travel and Secondees funding £114k


	SECTION 3: 2024/25 CORE EXPENDITURE POSITION
Total expenditure to date of £60.281m is ahead of the year to date budget of £59.159m resulting in an adverse variance of -£1.121m overall (-1.90%).

· Pay Costs overspend of -£341k, -0.84%
· Non-Pay Costs -£780k, -4.24%








PAY COSTS AT MONTH 3
Table 5 – Pay Costs
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MEDICAL PAY COSTS 

The overspend within Medical staff category is -£253k – the main drivers are within NES division with a high rate of WLI being paid this month.  Funding has been released into HL&D division to reflect the revised service plan model agreed as well as the posts related to NSD activity.
 
The main areas of overspends are detailed further within the Divisional narratives. The key underlying position is due to sickness absence and vacancies within both Consultant and Junior rotas over both divisions. 

The Divisions continue to use Agency staff and increased levels of WLIs to cover service gaps and maintain planned levels of activity. The current YTD expenditure related to WLI payments is now 75% higher than at Month 3 2023/24.

Efficiency savings of £47k have been factored into the YTD position relating to the WLI workstream for Medical staffing. 

The key pressures within medical pay relates to medical agency costs and Waiting List initiative payment in the following areas:

Table 6 – Medical staff key expenditure pressures
	Pressure
	HLD
	NES
	Total

	Agency:-
	
	
	

	Radiology
	-£26k
	
	-£26k

	Cardiac Registrars
	-£5k
	
	-£5k

	Ophthalmology
	
	-£136k
	-£136k

	General Anaesthetics Registrars
	
	-£5k
	-£5k

	Orthopaedics
	
	
	

	
	-£31k
	-£141k
	-£172k

	Waiting List Initiatives:-
	
	
	

	Cardiac 
	-£101k
	
	-£101k

	CT Anaesthetics
	-£170k
	
	-£170k

	General Anaesthetics 
	
	-£179k
	-£179k

	Orthopaedics
	
	-£38k
	-£38k

	Ophthalmology
	    
	  -£68k
	-£68k

	General Surgery
	
	-£175k
	-£175k

	
	-£271k
	-£460k
	-£731k

	Grand Total of Medical Pressures
	-£302k
	-£601k
	-£903k



These pressures are partially offset with the level of vacancy underspends across both Divisions, demonstrating the current recruitment challenges faced by the Board.

NURSING PAY COSTS

Nursing pay costs are underspent by £14k at Month 3. This figure is after phasing part of the Nurse vacancy efficiency saving target of £724k into the position YTD.

This reflects the on-going level of vacancies across the system and the scale of the on-going recruitment challenge. Whilst this is supporting the current efficiency position, Divisions continue to work with Finance and Performance colleagues to identify recurring transformational savings plans.

CLINCIAL PAY COSTS

Clinical pay costs underspends are £32k at Month 3.  This is after £89k of efficiency savings have been factored into the YTD position relating to the vacancy management workstream for Clinical staffing. 

SUPPORT PAY COSTS 

Support pay costs are overspent by -£17k overall with pressures of -£44k relating to the Hotel activity. Efficiency savings of £46k have been factored into the YTD position relating to the vacancy management workstream for Support staffing. 
The other pressures are mostly within Portering, Security and Catering due to the continued additional hours worked to maintain services related to the high levels of vacancies and sickness absence.
 
ADMIN PAY COSTS

Admin pay costs are overspent by -£117k at Month 3, NES is showing an overspend of -£27k again the main driver is Interpreters costs at -£66k but the service have completed a review of this area and once the changes are made there will be projected saving’s in this area – the underspend within the other costs centres is offsetting most of this overspend.  

Corporate is -£93k overspent YTD – the main driver is EHealth with -£58k used to employ agency consultants – the vacancies within this area have been advertised and new staff will be starting soon and this should reduce the overspend each month.   Clinical Governance and HR Partnership are also showing a joint overspend of -£20k a review with finance is scheduled before next month.

NON PAY COSTS AT MONTH 3

Total Non-Pay costs are overspent at Month 3 by -£780k. 

All non-pay budgets have now been re-based to reflect the costs of activity within the 24/25 ADP. Key pressures to-date relate to the over-performance on activity plans, particularly across NES in orthopaedic joints and endoscopy and HLD across NSD SLAs. 









Table 7 – Non-Pay Summary
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PHARMACY SUPPLIES -£138K (9.75% of YTD Budget)

The key areas of pressure across pharmacy supplies relates to HL&D -£111k overspend YTD main drivers are NSD -£45k and Critical Care -£35k this in part is due to high cost unique drug costs for patients – part of these costs will be invoiced to the substantive health boards.  Cath Lab -£14k due to Omnipaque contrast.  

NES -£26k overspend YTD main drivers are Ophthalmology over-performance in activity at -£23k      also Main Theatres -£74k but the underspends in both Orthopaedic Theatres £38k and Thoracic Theatres £53k have helped to offset some of this.  

Savings identified to-date relate to specific medicine switches and contract changes totalling £86k, with a total saving target of £500k for the whole year.
 
SURGICAL SUPPLIES -£168k (1.90% of YTD Budget)

Surgical Supplies are overspent across all Divisions reflecting the increase in costs of the consumables and devices along with the increased activity undertaken against plan YTD.
 
Costs associated with NSD national services have only been funded at agreed 2024/25 SLA values, with pressures associated with YTD activity contributing to the over-performance YTD.

NES pressures of £130k relate mainly to the over-performance on orthopaedic joint and Endoscopy activity across prosthesis, consumables and theatres against the activity plan YTD.

Once the impact of the delayed opening of Phase 2 is finalised, a revised RRL for NES allocations will be phased to reflect the final ADP. 
LAB/RADIOLOGY SUPPLIES -£70k (14.5% of YTD Budget)

NES are showing an overspend of -£17k YTD. This in the main is due to increased costs within 
Anaesthetics Theatres relating to Lab Costs Type 2 and disposable issues based upon the activity undertaken to-date.

HL&D are showing an overspend of -£55k YTD. The main driver of this relates to Tissue Typing and SACCS Cath Lab increased use of Septal Occluders. Funding has only been provided at the level of the current SLA with NSD.



PPE -£59K (2.13% of YTD Budget)

NES is -£80k overspent YTD, with the key pressures across Cardiac Theatres -£12k and the patient coordination centre relating to service contracts -£11k.  Pressures across the ward areas on computer hardware and small items of equipment -£20k.  Theatres are -£54k overspent - the main items are Smoke Vac Pencils, screws, screwdriver and other medical equipment used within surgical procedures.

Corporate is -£46k overspent YTD, with the majority of the pressures relating to maintenance and contractual works across Estates and Facilities. There are also increased pressures within EHealth relating to the purchase of computer and telecom equipment and other contractors. 

These overspends are offset by underspends within the other divisions.

FM -£244k (6.96% of Annual Budget)

Corporate is -£100k overspent YTD – Utilities are -£47k overspent YTD due to the first two months being very high bills due to the weather conditions – a further -£26k overspent YTD in Transport, General Services and Water charges – The costs for provisions and catering is showing an overspend of  -£49k

HL&D overspend is -£18k the main pressure relating to disposables, laundry and cleaning materials. 

NES is overspent by -£56k Transport being the main overspend of -£33k in Hospital Ambulance service charges and Provisions -£12k. 
 
The Hotel is overspent by -£50k YTD with the main drivers being an unachieved efficiency savings of -£53k  - 

CS&R&S -£101k (6.96% of Annual Budget)

An increase in overspend this month overall across all divisions with the key underlying pressure relating to HL&D -£35k within Postage and Printing -£11k Advertising -£5k travel and training -£6k.  
NES -£75k Protective Clothing -£10k – carriage, postage and stationery costs -£33k – travel and training -£12k – driven by increased patient activity numbers.  Increased recruitment costs relating to medical staffing -£14k 


	SECTION 4: NHS GOLDEN JUBILEE- DIVISIONAL PERFORMANCE 

At Month 3, NHS Golden Jubilee has a Pay underspend of -£341k and a Non-Pay overspend of
 -£780k. 

The following Table provides details of these variances for both Pay and Non-Pay together with an analysis over each of the 9 Divisions (with full analysis on the relevant Appendices).








Table 8 – Pay and Non-pay Variances by Division
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· Appendix 1-Summary Finance Position (overall)
· Appendix 2-National Elective Services (NES)
· Appendix 3-Heart, Lung and Diagnostics (HLD)
· Appendix 4-Corporate (Corporate)
· Appendix 5-Golden Jubilee Conference Hotel (Hotel) (includes Income)
· Appendix 6-Centre for Sustainable Delivery (CfSD)
· Appendix 7-NHS Scotland Academy (NHSSA)
· Appendix 8-Golden Jubilee Research Institute (GJRI) 
· Appendix 9-Reserves and Revenue  


	SECTION 5: 2024/25 RRL ALLOCATIONS AND ANTICIPATED ALLOCATIONS

Table 9 – Current RRL allocations as at end June 2024
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Whilst ongoing discussions with Policy teams have indicated allocations have been agreed, they have not all been received in the allocation letter for Month 3. The expectation was to receive at least 80% of all allocations by the end of June, but to-date the GJ has only received 53% of total expected allocations. Ongoing discussions with SG will continue around the outstanding allocations still to be received.



	SECTION 6: 2024/25 EFFICIENCY REQUIREMENT 

There is a -£9.944m efficiency requirement within the Financial Plan to achieve the targeted break even position for 2024/25. 

Full Year Savings Plan

The proposed Workstream Programme was approved by ELT in May. 
This remains largely unchanged, with the key update reflecting a reduced nursing vacancy factor, now offset with an increased financial flexibility opportunity of £901k. The revised saving scheme by workstream and Division is summarised below:

Table 10
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Whilst there are some risks associated with the delivery of some of the workstreams identified above, there will be a continual review of where other savings can be identified to mitigate any potential shortfalls through the Achieving the Balance Programme.










Progress to-date : Year to date Savings Plan

When assessing the YTD delivery of workstreams, finance have linked with key budget holders where possible in identifying YTD savings. Further engagement sessions are planned on a month by month basis to ensure all potential opportunities are agreed and assessed with the relevant service lead and finance team, reporting through to each Workstream SRO on a monthly basis.

Key successes to date:-
· HLD have identified potential procurement savings totalling £1.3m for the year relating to high cost consumables and devices. This is part of the deep-dive work and procurement reviews undertaken to-date.
· Nurse vacancies - whilst this reflects the underlying level of vacancies across the system, £724k of budget has been released non-recurring to-date to offset the revised annual nurse vacancy factor of £2.9m for the year.
· Admin savings – whilst this is a challenging workstream to deliver across the Clinical Divisions, some corporate areas are currently supporting the YTD delivery on the basis of the significant gaps in recruitment so far this year. A measured approach to enhanced vacancy management is required to ensure clinical and corporate services are not severely impacted by holding vacancies unnecessarily.

The table below provides a summary of savings identified YTD and the current forecast delivery based upon current schemes identified to-date:

Table 11
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Of the total £9.973m savings target for the year, £2.845m has been phased into the month 3 YTD position, with a total of £2.743m of this delivered YTD (£103k below the phased YTD plan).

Whilst a significant proportion of this is down to the release of in-year financial flexibility, there have been a number of areas as noted above that have also contributed to the YTD position – most notably, Nursing vacancies and other vacancies to-date.

The review of the full phased efficiency plan has been completed and the majority of the workstreams have been factored into the Divisional budgets reflecting the level of savings to be identified by the year end.  This has now been shared with the Achieving the Balance programme and will be monitored as part of the review meetings chaired by the Director of Operations.

Finance will continue to work closely with all budget holders to identify other opportunities and areas for efficiency savings within their divisions.

Corporate flexibility opportunities will also be factored into the overall efficiency plan whilst workstreams progress and identify the necessary schemes for delivery.

Whilst the focus will remain on identifying recurring, transformational schemes, there will be a reliance on non-recurring solutions again this year to allow full recurring options to be developed.
The graph below provides a high level review of the progress made to-date against the YTD plan by each workstream:-

Graph 1
[image: ]

Sustainability & Value

Achieving the Balance Programme has been integrated to the Board’s reporting structure, reviewing all workstreams for progress and update on risks and recurring delivery.

The revised governance arrangements in place ensure all schemes are reviewed regularly to highlight all opportunities. All areas identified within the ’15 box grid’ have been built into the workstream areas the Board is progressing. In particular a review of temporary staffing expenditure across all staff groups has identified the current level of expenditure associated with funded vacant posts, as well as costs incurred to recover the Waiting Times Targets.

This has already supported the work undertaken in HLD in identifying potential savings across many areas. Further work is required to review similar areas across NES Division.

This work will support the revised governance arrangements associated with ‘Achieving a Balanced System’.


	SECTION 7: NON CORE PERFORMANCE 

Non-Core position at Month 3 is anticipated to be break-even (expenditure below matched by SG Income. 
Depreciation and AME elements will be reviewed as the year progresses to ensure Non-Core funding is increased to match any changes in-year.

The main elements of Non-Core funding are shown in the table below:
Table 13 
	Category
	Annual Budget £

	Annually Managed Expenditure (AME)
	50,000

	Depreciation (Donated Assets)
	10,000

	Depreciation (Board Capital)
	11,654,000

	Depreciation (Leases)
	391,000

	Total
	12,095,000




	
SECTION 8: CAPITAL INCOME AND EXPENDITURE 

As previously highlighted by Scottish Government, capital funding is only being made available to all Boards based upon their Resource Formula for Capital expenditure.
This places a significant level of risk on the Golden Jubilee’s replacement programme for medical equipment and infrastructure changes that have been previously highlighted in our 5 year plan.

A risk workshop was undertaken in May by the Capital Delivery Group (CDG) who risk rated all proposed capital schemes which created a prioritised list of all capital requests from the highest risk to the lowest risk. 

This list of priorities were subsequently approved by the Strategic Capital Programme Group (SCPG) and then by ELT.

Capital allocations of £4.637m are expected this year with only our formula core capital allocated at this time. In addition we are expecting the balance of Phase 2 and related WTOs to be funded at expected levels as shown in the table below as £7.125m

The Table below provides a summary of the anticipated Core Capital Allocations for 2024/25.

Table 14
	 
	Expected Allocation

	 
	£m

	Formula Core Capital
	2.691

	23/24 Slippage
	1.246

	Lifts
	0.700

	Total Core Allocation
	4.637

	 
	 

	Phase 2
	6.781

	Phase 2 Equipment
	0.344

	Total Phase 2 Allocation
	7.125

	
Total CRL
	11.762



Based on the above, the following is the Capital Expenditure Plan split across the various monitoring categories. 

Table 15

	Category
	Capital Plan

	 
	£m

	Estates
	3.440

	Medical Equipment
	1.010

	Information Management and Technology
	0.047

	Contingency
	0.140

	 
	 

	Total Planned Core Capital
	4.637







	Decision– 
 
(1) Approve the Summary Financial Report as at 30 June 2024 (Month 3)




Graham Stewart
Interim Director of Finance
		Board Item 6.2
NHS Golden Jubilee 
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APPENDIX 1 – SUMMARY FINANCE POSITION
INCOME
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EXPENDITURE
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APPENDIX 2 DIVISIONAL ANALYSIS - NATIONAL ELECTIVE SERVICE (NES) 
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	Analysis of the Division

NES is overspent by -£646k  between Pay and Non Pay costs with the following key variances:

Medical Staffing  -£403k 
The key pressures across the Division YTD relate to overspends associated with the following:-
General Anaesthetics - £89k – Pressures due to Consultants relating to WLI to cover leave 
General Surgery - £138k – Over performance but use of WLI/On Call to cover this
Orthopaedics - £230k – Over performance – increased job change plans for new Phase 2 staff and additional WoS trainees – working closely with Finance to identify the additional budget needed.
Ophthalmology - £60k non-recurring funding was released this month to cover the increased costs of annual leave and sickness.

Nursing Staffing  £21k
This is showing a favourable position after £724k was removed to Efficiency Savings – this reflects the continued recruitment situation of vacancies.  

Surgical Supplies -£130k
Recurring funding of £500k has been released this month to the division but as the total activity plans have yet to be agreed within the ADP, further work is needed once they have been finalised to release the accurate funding to the division. There has been an increase in activity over the first quarter of this year.

CS&R&S -£75k
Non recurring funding was released in month to cover the increased costs in the following areas:
Postage & Packing - £25k
Transport - £25k
Medical Case Notes - £25k
Protective Clothing – Flight Hoods - £75k


	



APPENDIX 3 DIVISIONAL ANALYSIS - HEART, LUNG AND DIAGNOSTICS (HLD) 
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	Analysis of the Division

HL&D is overspent by -£156k between Pay and Non Pay costs the following key variances: 

Medical Staffing  £91k

Continuing to show an under spend after the budget released for SNAHFs Business case, Flow Beds and the Medical Service Planning which now shows the correct funding for the medical specialties – there are vacancies advertised at present so this should see a reduction in WLI and Agency costs.
 
There continues to see Agency and WLI being used to cover sickness and vacancies at a cost of £302k YTD.

Pharmacy Supplies -£111k

Cath Labs are seeing a sharp increase in Omnipaque Contrast costs – NSD Pods are showing a -£45k over spend in NSD drug costs – there are also patients within Critical care who are using an anti-rejection drug at an additional cost of £35k.

Lab/Radiology Supplies  -£59k 

The main driver of the over spend is Perfusion and the costs of Cannulas – the budget in this area is being reviewed by finance with cost per case v activity to ensure the budget is robust.






APPENDIX 4 DIVISIONAL ANALYSIS - CORPORATE 
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	Analysis of the Division

Corporate is over by -£276k between Pay and Non Pay costs with the following key variances: 

Support Staffing - -£107k  

There has been £40k efficiency savings released from area but there are overspends out with this and the main cost centres are Catering, Porters and Clinical Skills all overspending in month due to vacancies and sickness absence. 

Admin Staffing - -£93k  
Efficiency savings released in month total £125k but again there are overspends in EHealth main pressure being the agency consultants to provide the expertise to ensure we are meeting all our software projects.  They are currently advertising for posts so when they are filled then the agency costs should reduce. 

PPE -£46k

The main driver in this area is cost pressures within EHealth due to purchase and service of computer and telecom equipment to meet the ongoing recruitment and upgrade of various services with GJ. 











APPENDIX 5 DIVISIONAL ANALYSIS - HOTEL 
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Analysis of the Division – The hotel is budgeted at a deficit of -£1.046m (variances compared to this position)

The Hotel Pay is overspent by -£55k, Non Pay -£54k and Income under performed at £23k resulting in a Month 3 cumulative overspend of -£131k. 

The following key variances:
Income £23k - Income is under recovered with the main elements being Rooms and Conferences at the start of the season. 
Expenditure -£108k overspend, reflecting the pressures across Utilities, Catering and Pays in delivering the level of income YTD

There are also efficiency saving within the Hotel in both pay and non-pay but they have not been achieved in first quarter.










APPENDIX 6 DIVISIONAL ANALYSIS - CfSD 
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	Analysis of the Division

No financial issues to be reported as the Funding related to CfSD will reflect the outturn position by year-end.




















APPENDIX 7 DIVISIONAL ANALYSIS - NHS SCOTLAND ACADEMY
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	Analysis of the Division

No financial issues to be reported, although work continues with the Director of the Academy to firm up the forecast funding requirement for 2024/25. 




















APPENDIX 8 DIVISIONAL ANALYSIS - GOLDEN JUBILEE RESEARCH AND DEVELOPMENT
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	Analysis of the Division

No financial issues to be reported other than a vacancy currently in the process of being filled.





















APPENDIX 9 DIVISIONAL ANALYSIS - GOLDEN JUBILEE RESERVES AND REVENUE
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REVENUE
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	Analysis of the Division

This area includes reserves and contingency budgets agreed within the Financial Plan.
No financial issues to be reported.
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IncomeAnnual 

Budget 

Year To Date 

Budget 

Year To Date 

Actual 

Year To 

Date 

Variance           

   %

Core RRL Income168,364,796 35,595,859 35,595,859 0 0.00%

Total SLA Income83,428,263 20,541,990 20,859,649 317,660 1.55%

Hotel and Other Income10,817,739 3,021,496 3,265,302 243,805 8.07%

Total 262,610,798 59,159,344 59,720,810 561,466 0.95%

ExpenditureAnnual 

Budget 

Year To Date 

Budget 

Year To Date 

Actual 

Year To 

Date 

Variance           

   %

Pay Costs155,320,265 40,766,962 41,108,116 -341,153 -0.84%

Non Pay Costs107,290,533 18,392,382 19,172,712 -780,330 -4.24%

Total 262,610,798 59,159,345 60,280,828 -1,121,484 -1.90%

Net Core Position0 -560,018 -560,018 
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Annual Budget Year to Date 

Budget 

Year to Date 

Actual 

Year to Date 

Variance

Core - RRL 

140,786,538 28,701,295 28,701,295 0 

Core - RRL ( SLA )

27,578,258 6,894,565 6,894,565 0 

Total Core RRL168,364,796 35,595,859 35,595,859 0 
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Annual Budget Year to Date 

Budget 

Year to Date 

Actual 

Year to Date 

Variance

Non - RRL SLA78,217 78,217 78,217 0 

Heart & Lung - Cardiac42,564,426 10,282,992 10,482,400 199,408 

Heart & Lung - Thoracic11,265,324 2,816,331 2,963,430 147,099 

Heart & Lung - Cardiology28,726,363 7,209,354 7,180,507 -28,847 

Heart & Lung - SPVU793,933 155,095 155,095 0 

Total SLA Income83,428,263 20,541,990 20,859,649 317,659 
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Annual Budget Year to Date 

Budget 

Year to Date 

Actual 

Year to Date 

Variance

GJ Conference Hotel6,100,270 1,525,067 1,502,501 -22,566 

Other Income 4,717,469 1,496,429 1,762,800 266,372 

Hotel and Other Income10,817,739 3,021,496 3,265,302 243,806 
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Annual Budget Year to Date 

Budget 

Year to Date 

Actual 

Year to Date 

Variance

Pay Costs-Medical41,425,987 10,808,910 11,062,337 -253,426 

Pay Costs-Nursing57,826,442 14,492,720 14,478,745 13,976 

Pay Costs-Clinical20,279,593 5,149,124 5,116,598 32,526 

Pay Costs-Support13,857,481 3,477,004 3,493,820 -16,816 

Pay Costs-Admin21,930,762 6,839,203 6,956,616 -117,413 

Total Pay155,320,265 40,766,962 41,108,116 -341,153 


image8.emf
Annual Budget Year to Date 

Budget 

Year to Date 

Actual 

Year to Date 

Variance

Pharmacy Supplies4,897,159 1,422,710 1,561,396 -138,686 

Surgical Supplies30,827,517 8,836,897 9,004,963 -168,066 

Lab/Radiology Supplies1,842,196 491,149 560,650 -69,501 

PPE7,975,009 2,742,784 2,801,313 -58,530 

FM12,849,219 3,506,638 3,750,777 -244,138 

CS&R&S48,899,434 1,392,204 1,493,614 -101,410 

Total Non-Pay107,290,533 18,392,382 19,172,712 -780,330 
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CategoriesTotal Board 

variance £

NES 

variance £

HLD 

Variance £

Corporate 

Variance £

Hotel 

Variance £

Pay Costs-Medical-253,426 -403,219 90,801 58,992 0 

Pay Costs-Nursing13,976 20,822 35,453 -42,300 0 

Pay Costs-Clinical32,526 79,418 -58,862 11,970 0 

Pay Costs-Support-16,816 69,555 199 -43,047 -43,523 

Pay Costs-Admin-117,413 -26,843 -9,889 -69,672 -11,010 

Total Pay-341,153 -260,267 57,702 -84,056 -54,532 

Year to Date 

Variance

NES Year to 

Date 

Variance

HLD Year to 

Date 

Variance

CORP Year 

to Date 

Variance

HOTEL to 

Date 

Variance

Pharmacy Supplies-138,686 -25,929 -111,106 -1,651 0 

Surgical Supplies-168,066 -129,875 -27,892 -10,299 0 

Lab/Radiology Supplies-69,501 -17,152 -54,800 2,451 0 

PPE-58,530 -80,546 33,795 -16,920 5,142 

FM-244,138 -56,384 -18,258 -119,378 -50,119 

CS&R&S-101,410 -75,374 -35,506 18,178 -8,709 

Total Non-Pay-780,330 -385,258 -213,767 -127,619 -53,686 

Total Core Expenditure -1,121,484 -645,525 -156,065 -211,675 -108,219 
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Core SG Income 

Received YTD AnticipatedTotal RRL Funding

£££

Core SG Income 

85,705,950-2,174,283 83,531,667

Project Funding

2,423,03814,003,04616,426,084

Other SG Allocations

337,67310,603,66610,941,339

Phase 1 and 2

057,465,70657,465,706

Total Core Funding

88,466,66179,898,135168,364,796

Non Core

012,094,45912,094,459

Total Core RRL

£88,466,661£91,992,594£180,459,255
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SPLIT OF SAVINGS TARGET BY DIVISION

HLDNESCorporateHotelTotal

£000s£000s£000s£000s£000s

Workstream

Medicines351            149            500            

Workforce Management

Medical Staffing147            398            -             -             545            

Nursing - Premium Rates reduction6                 77               -             -             83               

Clinical 251            87               48               -             386            

Support-             39               118            41               198            

Admin194            520            834            99               1,647         

598            1,121         999            140            2,858         

Nursing vacancy Factor754            2,115         2,869         

Total Workforce1,352         3,236         999            140            5,727         

Procurement1,104         788            120            -             2,012         

Digital250            250            

Hotel213            213            

Financial Flexibility12711,271         

Total All schemes2,807         4,173         2,640         353            9,973         
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ACHIEVEMENT BY WORKSTREAM

Annual PlanYTD PlanHLDNESCorporateHotelTotalYTD VarForecast

 Forecast 

Gap 

£000s£000s£000s£000s£000s£000s£000s£000s£000s£000s

Workstream

Medicines500                88          51        35        -      -      86        (2)364(136)

Workforce Management

Medical Staffing545                47          12        12        (35)60(485)

Nursing - Premium Rates reduction83                  83          0

Clinical 386                90          24        21        12        57        (34)3860

Support198                46          3          40        43        (3)194(4)

Admin1,647            159        9          25        125     158     (1)840(808)

2,859            343        44        49        177     270     (73)1,563(1,296)

Nursing vacancy Factor2,869            724        165     559     724     02,442(427)

Total Workforce5,727            1,067    210     608     177     994     (73)4,005(1,723)

Procurement2,012            338        344     20        364     251,645(367)

Digital250                28          28        28        0186(64)

Hotel213                53          (53)100(113)

Financial Flexibility1,271            1,271    1,271  1,271  01,2710

Total All schemes9,973            2,845    604     642     1,496  2,743  (103)7,571(2,402)

YTD achieved
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Annual Budget Year to Date 

Budget 

Year to Date 

Actual 

Year to Date 

Variance

Year to Date     

 %

Month          

Budget

Month               

    Actual

Month 

Variance

Core - RRL 

140,786,538 28,701,295 28,701,295 0 0.00%11,732,212 11,732,212 0 

Core - RRL ( SLA )

27,578,258 6,894,565 6,894,565 0 0.00%2,298,188 2,298,188 0 

Total Core RRL168,364,796 35,595,859 35,595,859 0 0.00%14,030,400 14,030,400 0 

Annual Budget Year to Date 

Budget 

Year to Date 

Actual 

Year to Date 

Variance

Year to Date     

 %

Month          

Budget

Month               

    Actual

Month 

Variance

Non - RRL SLA

78,217 78,217 78,217 0 0.00%29,104 29,104 0 

Heart & Lung - Cardiac

42,564,426 10,282,992 10,482,400 199,408 1.94%3,216,759 3,398,122 181,363 

Heart & Lung - Thoracic

11,265,324 2,816,331 2,963,430 147,099 5.22%938,777 1,004,215 65,438 

Heart & Lung - Cardiology

28,726,363 7,209,354 7,180,507 -28,847 -0.40%2,421,627 2,420,769 -858 

Heart & Lung - SPVU

793,933 155,095 155,095 0 0.00%22,773 22,773 0 

Total SLA Income83,428,263 20,541,990 20,859,649 317,659 1.55%6,629,039 6,874,984 245,943 

Annual Budget Year to Date 

Budget 

Year to Date 

Actual 

Year to Date 

Variance

Year to Date     

 %

Month          

Budget

Month               

    Actual

Month 

Variance

GJ Conference Hotel

6,100,270 1,525,067 1,502,501 -22,566 -1.48%508,356 503,824 -4,532 

Other Income 

4,717,469 1,496,429 1,762,800 266,372 17.80%357,893 621,788 263,895 

Hotel and Other Income10,817,739 3,021,496 3,265,302 243,806 8.07%866,249 1,125,612 259,363 

Total Non-RRL94,246,002 23,563,485 24,124,951 561,466 2.38%7,495,288 8,000,596 505,307 

Total Income262,610,798 59,159,344 59,720,810 561,466 0.95%21,525,688 22,030,995 505,307 


image15.emf
Annual Budget Year to Date 

Budget 

Year to Date 

Actual 

Year to Date 

Variance

Year to Date     

 %

Month          

Budget

Month               

    Actual

Month 

Variance

Pay Costs-Medical41,425,987 10,808,910 11,062,337 -253,426 -2.34%3,654,184 3,621,901 32,284 

Pay Costs-Nursing57,826,442 14,492,720 14,478,745 13,976 0.10%4,815,890 4,880,907 -65,017 

Pay Costs-Clinical20,279,593 5,149,124 5,116,598 32,526 0.63%1,727,530 1,724,461 3,069 

Pay Costs-Support13,857,481 3,477,004 3,493,820 -16,816 -0.48%1,120,491 1,153,050 -32,559 

Pay Costs-Admin21,930,762 6,839,203 6,956,616 -117,413 -1.72%2,175,536 2,347,439 -171,903 

Total Pay155,320,265 40,766,962 41,108,116 -341,153 -0.84%13,493,631 13,727,758 -234,126 

Annual Budget Year to Date 

Budget 

Year to Date 

Actual 

Year to Date 

Variance

Year to Date     

 %

Month          

Budget

Month               

    Actual

Month 

Variance

Pharmacy Supplies4,897,159 1,422,710 1,561,396 -138,686 -9.75%536,533 -536,532 

Surgical Supplies30,827,517 8,836,897 9,004,963 -168,066 -1.90%2,960,665 2,875,853 84,812 

Lab/Radiology Supplies1,842,196 491,149 560,650 -69,501 -14.15%190,672 214,048 -23,376 

PPE7,975,009 2,742,784 2,801,313 -58,530 -2.13%948,620 751,490 197,130 

FM12,849,219 3,506,638 3,750,777 -244,138 -6.96%1,067,113 1,230,399 -163,286 

CS&R&S48,899,434 1,392,204 1,493,614 -101,410 -7.28%583,844 685,972 -102,128 

Total Non-Pay107,290,533 18,392,382 19,172,712 -780,330 -4.24%5,750,914 6,294,294 -543,381 

Total Core Expenditure 262,610,798 59,159,345 60,280,828 -1,121,484 -1.90%19,244,545 20,022,052 -777,507 
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Annual       

Budget 

Year to Date 

Budget 

Year to Date 

Actual 

Year to Date 

Variance

Year to Date     

   %

Pay Costs-Medical12,749,3733,266,1993,669,418-403,219 -12.35%

Pay Costs-Nursing26,906,1616,764,0876,743,26620,8220.31%

Pay Costs-Clinical4,809,5281,206,2921,126,87479,4186.58%

Pay Costs-Support2,369,294597,283527,72869,55511.65%

Pay Costs-Admin6,215,3751,639,3711,666,213-26,843 -1.64%

Total Pay53,049,73213,473,23313,733,500-260,267 -1.93%

Pharmacy Supplies2,950,136865,632891,561-25,929 -3.00%

Surgical Supplies14,299,3984,407,5024,537,376-129,875 -2.95%

Lab/Radiology Supplies100,62826,67743,829-17,152 -64.29%

PPE877,325230,332310,878-80,546 -34.97%

FM783,268197,152253,536-56,384 -28.60%

CS&R&S855,879308,818384,191-75,374 -24.41%

Total Non-Pay19,866,6356,036,1136,421,372-385,258 -6.38%

Total Core Expenditure 72,916,36719,509,34620,154,871-645,525 -3.31%


image17.emf
Annual       

Budget 

Year to Date 

Budget 

Year to Date 

Actual 

Year to Date 

Variance

Year to Date     

   %

Pay Costs-Medical26,979,9766,749,3296,658,52890,8011.35%

Pay Costs-Nursing27,282,9086,791,2476,755,79435,4530.52%

Pay Costs-Clinical11,858,8633,037,4573,096,319-58,862 -1.94%

Pay Costs-Support1991990199100.00%

Pay Costs-Admin2,312,673610,027619,916-9,889 -1.62%

Total Pay68,434,61917,188,25917,130,55757,7020.34%

Pharmacy Supplies1,891,943544,727655,833-111,106 -20.40%

Surgical Supplies16,329,7834,114,7674,142,659-27,892 -0.68%

Lab/Radiology Supplies1,725,866460,546515,346-54,800 -11.90%

PPE4,047,3881,313,4681,279,67333,7952.57%

FM272,33068,08386,341-18,258 -26.82%

CS&R&S260,05165,013100,519-35,506 -54.61%

Total Non-Pay24,527,3606,566,6036,780,371-213,767 -3.26%

Total Core Expenditure 92,961,98023,754,86223,910,927-156,065 -0.66%
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Annual       

Budget 

Year to Date 

Budget 

Year to Date 

Actual 

Year to Date 

Variance

Year to Date     

   %

Pay Costs-Medical706,371176,593133,29143,30224.52%

Pay Costs-Nursing2,347,248606,356639,186-32,830 -5.41%

Pay Costs-Clinical2,607,722654,373635,11619,2572.94%

Pay Costs-Support8,332,4242,082,2102,125,257-43,047 -2.07%

Pay Costs-Admin9,842,8432,510,9452,604,145-93,200 -3.71%

Total Pay23,836,6086,030,4766,136,994-106,518 -1.77%

Pharmacy Supplies46,39811,60013,080-1,481 -12.77%

Surgical Supplies-46,664 -11,720 -3,157 -8,563 73.06%

Lab/Radiology Supplies5,4021,3511,360-9 -0.70%

PPE1,904,071815,931862,285-46,354 -5.68%

FM10,032,1762,804,0592,904,462-100,404 -3.58%

CS&R&S1,509,161427,605440,662-13,056 -3.05%

Total Non-Pay13,450,5444,048,8254,218,693-169,868 -4.20%

Total Core Expenditure 37,287,15210,079,30110,355,687-276,386 -2.74%
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IncomeAnnual       

Budget 

Year to Date 

Budget 

Year to Date 

Actual 

Year to Date 

Variance

Year to Date     

   %

Rooms Including patient rooms2,818,634704,659717,00012,3411.75%

Conferences and F&B.2,763,236690,809660,451-30,358 -4.39%

Health Club.274,80068,70058,377-10,323 -15.03%

Other incl. Sleep rooms, cancelation charges243,60060,90066,6745,7749.48%

Total Income6,100,2691,525,0671,502,501-22,566 -1.48%

Core Expenditure 

Annual       

Budget 

Year to Date 

Budget 

Year to Date 

Actual 

Year to Date 

Variance

Year to Date     

   %

Pay Costs-Medical00000.00%

Pay Costs-Nursing00000.00%

Pay Costs-Clinical00000.00%

Pay Costs-Support3,155,564797,312840,835-43,523 -5.46%

Pay Costs-Admin1,195,631315,055326,065-11,010 -3.49%

Total Pay4,351,1951,112,3671,166,899-54,532 -4.90%

Pharmacy Supplies00000.00%

Surgical Supplies000-0 0.00%

Lab/Radiology Supplies00000.00%

PPE204,40351,10145,9595,14210.06%

FM1,713,199428,300478,418-50,118 -11.70%

CS&R&S345,71486,42995,138-8,710 -10.08%

Total Non-Pay2,263,316565,829619,515-53,686 -9.49%

Total Core Expenditure 6,614,5111,678,1961,786,414-108,218 -6.45%

Net Position-514,242 -153,128 -283,913 -130,785 -85.41%
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Annual       

Budget 

Year to Date 

Budget 

Year to Date 

Actual 

Year to Date 

Variance

Year to Date     

   %

Pay Costs-Medical528,964528,964528,96400.00%

Pay Costs-Nursing18,18618,18618,18600.00%

Pay Costs-Clinical00000.00%

Pay Costs-Support00000.00%

Pay Costs-Admin1,557,5161,557,5161,557,51600.00%

Total Pay2,104,6652,104,6652,104,66500.00%

Pharmacy Supplies07520752100.00%

Surgical Supplies00000.00%

Lab/Radiology Supplies00000.00%

PPE2,1622,1622,16200.00%

FM4,5454,5454,54500.00%

CS&R&S53,70253,70253,70200.00%

Total Non-Pay60,40961,16160,4097521.23%

Total Core Expenditure 2,165,0742,165,8262,165,0747520.03%
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Annual       

Budget 

Year to Date 

Budget 

Year to Date 

Actual 

Year to Date 

Variance

Year to Date     

   %

Pay Costs-Medical259,60826,9027,90219,00070.63%

Pay Costs-Nursing413,58397,53983,94613,59313.94%

Pay Costs-Clinical185,37546,34444,2602,0834.50%

Pay Costs-Support00000.00%

Pay Costs-Admin429,375106,84392,09414,74913.80%

Total Pay1,287,941277,627228,20249,42517.80%

Pharmacy Supplies00451-451 0.00%

Surgical Supplies002,493-2,493 0.00%

Lab/Radiology Supplies02,000131,98799.34%

PPE8,0005,82028,886-23,066 -396.34%

FM23,2792,00022,326-20,326 -1016.31%

CS&R&S35,20094,35252,76241,58944.08%

Total Non-Pay498,137104,171106,931-2,760 -2.65%

Total Core Expenditure 1,786,078381,799335,13346,66512.22%
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Annual       

Budget 

Year to Date 

Budget 

Year to Date 

Actual 

Year to Date 

Variance

Year to Date     

   %

Pay Costs-Medical187,69546,92446,924-0 -0.00%

Pay Costs-Nursing858,355215,305238,368-23,063 -10.71%

Pay Costs-Clinical262,10565,65964,3401,3192.01%

Pay Costs-Support00000.00%

Pay Costs-Admin377,34999,44790,6688,7798.83%

Total Pay1,685,505427,335440,299-12,964 -3.03%

Pharmacy Supplies00471-471 0.00%

Surgical Supplies0016,440-16,440 0.00%

Lab/Radiology Supplies2,30057510247382.34%

PPE26,12213,50513,758-252 -1.87%

FM8,0002,0008791,12156.05%

CS&R&S244,367118,13396,80821,32518.05%

Total Non-Pay280,789134,213128,4575,7564.29%

Total Core Expenditure 1,966,293561,548568,756-7,208 -1.28%
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RESERVES

Annual       

Budget 

Year to Date 

Budget 

Year to Date 

Actual 

Year to Date 

Variance

Year to Date     

   %

Pay Costs-Medical00000.00%

Pay Costs-Nursing00000.00%

Pay Costs-Clinical00000.00%

Pay Costs-Support00000.00%

Pay Costs-Admin00000.00%

Total Pay00000.00%

Pharmacy Supplies00000.00%

Surgical Supplies00000.00%

Lab/Radiology Supplies00000.00%

PPE00000.00%

FM00000.00%

CS&R&S439,937,9940-2,554 2,5540.00%

Total Non-Pay439,937,9940-2,554 2,5540.00%

Total Core Expenditure 439,937,9940-2,554 2,5540.00%
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Annual       

Budget 

Year to Date 

Budget 

Year to Date 

Actual 

Year to Date 

Variance

Year to Date     

   %

Pay Costs-Medical14,00014,00017,310-3,310 -23.64%

Pay Costs-Nursing00000.00%

Pay Costs-Clinical556,000139,000149,689-10,689 -7.69%

Pay Costs-Support00000.00%

Pay Costs-Admin00000.00%

Total Pay570,000153,000166,999-13,999 -9.15%

Pharmacy Supplies00000.00%

Surgical Supplies245,000326,349309,15217,1975.27%

Lab/Radiology Supplies00000.00%

PPE890,259310,465257,71352,75216.99%

FM50050026923146.20%

CS&R&S1,203,111238,153269,832-31,679 -13.30%

Total Non-Pay2,338,870875,466836,96638,5014.40%

Total Core Expenditure 2,908,8701,028,4661,003,96524,5012.38%


