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Planned Care 30m – Additional activity
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Orthopaedic Joint – Final Revised Projection (v8)
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Planned Care Profiles 2024/25
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image4.emf
CoreApr-24May-24Jun-24Jul-24Aug-24Sep-24Oct-24Nov-24Dec-24Jan-25Feb-25Mar-25TotalYTD TotalDiff YTDDiff %

GJNHPlan2947309628922955352432373732341932283409330034943923239232

(exc Diagnostics)Actual31073386325832763093243830353054304933833465349438038

GJNHPlan9731100469194102021045797041097910034986410359960210103120274120274

(inc Diagnostics)Actual95041103794341106797819154105931043591859653977010235119848

All specs -1194-3.0%

-0.4%All specs -426


image5.emf
AdditionalSubdivisionApr-24May-24Jun-24Jul-24Aug-24Sep-24Oct-24Nov-24Dec-24Jan-25Feb-25Mar-25TotalYTD TotalDiff YTDDiff %

TAVIProfile0022232324242424242423232232

Actual0117252024232014282325220

EPProfile008773333161136464

Actual0078463844121672

CoronaryProfile00000000007007070

Actual000000000007070

-12-5.1%

812.5%

00.0%


image6.emf
AdditionalModalityApr-24May-24Jun-24Jul-24Aug-24Sep-24Oct-24Nov-24Dec-24Jan-25Feb-25Mar-25TotalYTD TotalDiff YTDDiff %

Plan1818180000000005454

Actual450000000000054

Plan353535000000000105105

Actual62541120000000084

Plan35735734039137434039135734035734035743014301

Actual244343520144902583262803043503763823617

-15.9%

0.0%

-20.0%

Cardiac CT0

Cardiac MRI-21

CT

MRI

USExtra SLA-684


image7.emf
SpecialtySub SpecialtyTotalDiff YTDDiff %

OrthopaedicsJoints 4719

4771

521.1%


image8.emf
OphthalmologyBaselineApr-24May-24Jun-24Jul-24Aug-24Sep-24Oct-24Nov-24Dec-24Jan-25Feb-25Mar-25

Profile7.37.37.37.37.37.37.37.37.37.37.37.3

Actual7.17.17.07.36.97.06.76.66.76.76.77.0

OrthopaedicsBaselineApr-24May-24Jun-24Jul-24Aug-24Sep-24Oct-24Nov-24Dec-24Jan-25Feb-25Mar-25

Profile62.2%63.3%64.5%65.7%66.8%68.0%69.2%70.3%71.5%72.7%73.8%75.0%

Actual

53.8%

(50/93)

43.4%

(43/99)

38.2%

(34/89)

51.1%

(47/92)

55.8%

(53/95)

28.4%

(23/81)

54.5%

(72/132)

50.8%

(61/120)

45.5%

(51/112)

55.6%

(69/124)

39.1%

(43/110)

61.4%

(78/127)

Profile1.5%1.7%1.8%1.9%2.1%2.2%2.3%2.5%2.6%2.7%2.9%3.0%

Actual

0.6%

(1/171)

1.9%

(3/158)

1.4%

(2/147)

1.1%

(2/188)

0.5%

(1/206)

2.4%

(3/124)

6.4%

(15/233)

3.5%

(8/231)

3.4%

(8/236)

4.0%

(11/273)

3.8%

(8/211)

1.3%

(3/224)

Profile1.2%1.5%1.9%2.2%2.6%2.9%3.3%3.6%4.0%4.3%4.7%5.0%

Actual

4.1%

(6/147)

2.7%

(4/150)

5.4%

(8/149)

4.1%

(6/148)

4.2%

(6/142)

5.3%

(6/114)

5.0%

(10/200)

4.0%

(7/174)

6.9%

(10/145)

4.5%

(7/154)

5.8%

(8/138)

5.3%

(11/209)

Lung CancerBaselineApr-24May-24Jun-24Jul-24Aug-24Sep-24Oct-24Nov-24Dec-24Jan-25Feb-25Mar-25

Profile100.0%100%100%100%100%100%100%100%100%100%100%100%

Actual

100.0%

(43/43)

100.0%

(30/30)

97.8%

(44/45)

100.0%

(39/39)

100.0%

(22/22)

100.0%

(30/30)

96.4%

(27/28)

100.0%

(29/29)

100.0%

(21/21)

94.9%

(37/39)

100.0%

(24/24)

Cancer 31 day target (Lung)

0.8%

Average Cataracts per 1/2 

day session (Cataract only 

session)

7.0

HIP Arthroplasty - 

Percentage same day 

procedures

0.8%

KNEE Arthroplasty - 

Percentage same day 

procedures

1.4%

% of 4 joint sessions (of all 

full day sessions with at 

least 1 joint)

(Actual not scheduled)

61%


image1.emf
SpecialtySub SpecialtyApr-24May-24Jun-24Jul-24Aug-24Sep-24Oct-24Nov-24Dec-24Jan-25Feb-25Mar-25TotalYTD TotalDiff YTDDiff %

OrthopaedicsJoints Profile32033535642244440849445547449949152152195219

Actual3543663273963962654794454014643874934771

Foot and AnkleProfile505350555446555245484852608608

Actual603633423436587844628245608

ACLsProfile888888888888100100

Actual587463971486982

Soft Tissue Knee/

Ortho other

Profile888888888888100100

Actual15351912910172726251123228

Hand and WristProfile353535353535353535353535420420

Actual615035302830624548502869535

Orthopaedic TOTALProfile42243945852855050560055957159859162564486448

Actual4954944204824733436246015326085136386223

General SurgeryGeneral SurgeryProfile

10911510412011510412010910110610410913141314

 & Colorectal (DC, SS L Chole & Hernia) Actual

126123139179132941431281057352651359

SurgeryColorectal SurgeryProfile303229333229333028302930366366

Actual293820192912282120233023292

GNS, Colorectal TOTALProfile13914613215314613215313912913613213916801680

Actual1551611591981611061711491259682881651

DiagnosticEndoscopy Profile57559957127791385599090083387885590091459145

EndoscopyActual76278174974472358539455767483710569808842

OphthalmologyCataractProfile10231074972112510749721125102394699797210231232712327

Actual901109110959479656581039995100010901104100411889

National Elective Services TotalProfile2160225921332084268424652869262224792609255026872960029600

Actual23132527242323712322169222282302233126312755271028605

-224-3.5%

453.4%

-74-20.3%

-29-1.8%

-448-8.6%

00.0%

-18-18.0%

128128.0%

11527.3%

-303-3.3%

-438-3.6%

-994-3.4%


image2.emf
CoreSubdivisionApr-24May-24Jun-24Jul-24Aug-24Sep-24Oct-24Nov-24Dec-24Jan-25Feb-25Mar-25TotalYTD TotalDiff YTDDiff %

CardiologyPCIProfile23224622725425123325423522124222024328572857

 - CoronaryActual2332682532832272492742292302302342392949

Diagnostic CathProfile16517716118418116518416815417315717320432043

Actual1611511712141431251371141181301191321715

Interventional DiagnosticProfile303229333330343128312932371371

Actual304337333733202725382843394

Other ProcedureProfile6667767666667474

Actual10968126310651682

Coronary TotalProfile43346142347847143447944040945341145453465346

Actual4344714675384084094373733834043864305140

CardiologyTAVIProfile192519191918181918181819229229

 - StructuralActual192519191918181918181819229

PFOProfile3535035353534040

Actual50425022031226

TEER Profile0202020202021212

Actual2100002020007

Other Valve InterventionProfile5545555545455656

Actual55535974648364

Structural TotalProfile263726312427282827272728337337

Actual313128242927292526252724326

CoreSubdivisionApr-24May-24Jun-24Jul-24Aug-24Sep-24Oct-24Nov-24Dec-24Jan-25Feb-25Mar-25TotalYTD TotalDiff YTDDiff %

CardiologyEP (Regional Only)Profile545751595756575451545154656656

 - Rhythm Management 

Actual465258525049526349555153630

Device ProcedureProfile414137454537414145414137492492

Actual484244414238404442403945505

Rhythm Management TotalProfile95988810510291100959695929111481148

Actual949410293928792107919590981135

CardiologyCongenital DiagnosticProfile4484808480486060

 - CongenitalActual974923123347366

Congenital InterventionProfile7447474747446060

Actual12622137041837

EP (Congenital)Profile0202020202021212

Actual33011311222221

Congenital TotalProfile111012131291213129814132132

Actual131210125716115101013124

Profile56560554962760956161957654458453858769636963

Actual5726086076675345305745165055345135656725

Cardiac SurgeryProfile11612111012712111012711610711311011513931393

Actual11412311713012811112412696111961121388

Thoracic SurgeryProfile1061111011171111011171069810310110512771277

Actual1081281111081091051091101171071011071320

Heart, Lung TotalProfile78783776087184177286379874980074980796339633

Actual7948598359057717468077527187527107849433

-5-0.4%

433.4%

-200-2.1%

10.4%

Cardiology Total

923.2%

-328

14.9%

-11-3.2%

-16.1%

-26

13

6.1%

610.0%

8

2.6%

-13-1.1%

8

-23-38.3%

975.0%

-8-6.1%

-238-3.4%

0.0%

-14-35.0%

-5

23

-41.7%

-4.0%

-206-3.9%

0


image3.emf
CoreModalityApr-24May-24Jun-24Jul-24Aug-24Sep-24Oct-24Nov-24Dec-24Jan-25Feb-25Mar-25TotalYTD TotalDiff YTDDiff %

Plan1482154913471549148214141549141414821549134714121757617576

Actual12381500123915401430116613821356124112401224136115917

Plan17117915617917116317916317117915616520322032

Actual2552073003072733293443343043323573613703

Plan1653172815031728165315771728157716531728150315771960819608

Actual14931707153918471703149517261690154515721581172219620

Plan3118311829703415326729703415311829703118297031173756637566

Actual25813053263731632816263730692764231821992439244732123

Plan15215913815915214515914515215913814218001800

Actual7808705948886065886486366006005827508142

Plan3270327731083574341931153574326331223277310832593936639366

Actual33613923323140513422322537173400291827993021319740265

Plan1549161914081619154914781619147815491619140814771837218372

Actual12451749119815491283169217571999144316771575164218809

Plan31232628332631229732629731232628329636963696

Actual2982722083442803043582922302221281803116

Plan6784695063027247693364677247661566366950630266098104281042

Actual63977651617677916688671675587381613662706305674181810

USGeneral 4372.4%

DEXAAll -580-15.7%

Diagnostics Total 7680.9%

Cardiac CT 167182.2%

TOTAL 120.1%

MRI

General MRI -5443-14.5%

Cardiac MRI 6342352.3%

Total 8992.3%

CT

General CT -1659-9.4%


