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Board Meeting:

1 November 2018
Subject: 
Endowments Sub Committee update – 23 October 2018
Recommendation:
Board members are asked to:
	Discuss and Note
	X

	Discuss and Approve
	

	Note for Information only
	


_______________________________________________________________________
1
Background

The following key points were agreed at the meeting and have been split into the three high level quality ambitions of person centred, safe, and effective.

	Person Centred

	Mutually beneficial partnerships between patients, their families and those delivering healthcare services which respect individual needs and values and which demonstrate compassion, continuity, clear communication and shared decision-making.

	· Innovation Fund Update – Andrew Fowlie from the Scottish Government attended the meeting to provide background information on the wider Innovation Fund work at both a local and national level. The Committee noted the increased work in this area and, whilst supportive, had a good discussion around capacity, capability, and governance to support this. They supported the work and agreed to present this to the next Trustees Meeting. It was also agreed to review the terms of reference of the Sub Committee to incorporate this work. It was also agreed to use the Board Workshop in December to review the current charter, update Trustees on the Innovation work and consider the charity risk register. 
· The Scottish Business Research Initiative Projects Update was presented for discussion. All noted good progress.
· An NHS 24 Endowment Fund was agreed to be set up within our charity. This activity relates to a small restricted donation.  Assurance of robustness of the donation and expenditure has been agreed and is in line with our Charity charter. Members approved establishment of NHS 24 fund within our Charity.


	Safe

	There will be no avoidable injury or harm to people from healthcare they receive, and an appropriate, clean and safe environment will be provided for the delivery of healthcare services at all times.

	· Review of Fund Balances as at 30 September 2018 was provided with the main transaction attributed to Small Business Research Initiative (SBRI) work. The majority of donations remain small with the exception of two sizeable donations of over £10k. Members approved the appointment of two posts from endowment funds for an Assistant Clinical Psychologist and a Clinical Research Fellow.
· Annual Review of Endowments Charter – It was decided to await publication of the full Office of the Scottish Charities Regulator (OSCR) report in November 2018 before updating the Charter. The Committee requested in the interim that membership within the charter be refreshed to reflect new members.
· The Donations Policy was presented with recommendations incorporated from Scott Moncrieff. Members approved the Donations Policy which will be submitted to the Senior Management Team and then to the Board of Trustees.


	Effective

	The most appropriate treatments, interventions, support and services will be provided at the right time to everyone who will benefit, and wasteful or harmful variation will be eradicated.

	· A Progress Update from the Director of Global Development and Strategic Partnerships and Update on the Role of Director of Global Development and Strategic Partnerships was provided to inform members of the level and detail of work undertaken and achievements over the past two years from this post. The Committee supported this role and acknowledged the work undertaken.
· Use of Endowment Funds for Organ Care System (OCS) – Members were asked to support development of a fundraising campaign for OCS (heart in a box) for retrieving organs. Following discussion, members thought this should be a national campaign that should involve other Health Boards and charities. It was requested that a broader explanation of the process be presented to a future meeting.
· A report on the income and expenditure of the Golden Jubilee Foundation Gala Day was a presented. This noted a small donation to the charity. The event was an overall success with the objective to celebrate the 70th Anniversary of the NHS in Scotland being achieved with participation from staff, their families and the local community, in total 3,000 attendees took part in the day.                               


The next meeting is scheduled for Tuesday 5 February 2019.
Phil Cox

Chair, Endowments Sub Committee

23 October 2018
(Julie Carter, Director of Finance)
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Golden Jubilee
Foundation

Patients at the heart of progress




The Golden Jubilee Foundation is the new brand name for the NHS National Waiting Times Centre.
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