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Board Meeting:

1 November 2018
Subject: 
Audit and Risk Committee update – 23 October 2018
Recommendation:
Board members are asked to:
	Discuss and Note
	X

	Discuss and Approve
	

	Note for Information only
	


_______________________________________________________________________
1
Background

The following key points were agreed at the meeting and have been split into the three high level quality ambitions of person centred, safe, and effective.

	Person Centred

	Mutually beneficial partnerships between patients, their families and those delivering healthcare services which respect individual needs and values and which demonstrate compassion, continuity, clear communication and shared decision-making.

	· The Procurement Strategy was presented for review before being submitted to the Senior Management Team and Board. No major changes were noted.
· The National Boards’ Collaborative Target Operational Model (TOM) was presented for information only to note the current status of the National Boards Collaborative Project. 
· Audit Scotland Reports recently published were noted, with no specific actions for the Committee to consider.

· The VAT Framework Outcome paper was presented for members to note and approve the selection of Ernst and Young as VAT Advisors for the Board.
· The Fraud Update for 2018/19 was presented, with an update given on work being undertaken within the Board in regards to fraud prevention and also work ongoing with Counter Fraud Services.
· The National Fraud Initiative 2018/19 exercise is being undertaken. This occurs every two years, and matches will be investigated and outcomes presented in a report to the next meeting. It was proposed to use the Audit Scotland self assessment checklist to deliver this.


	Person Centred (continued)

	Mutually beneficial partnerships between patients, their families and those delivering healthcare services which respect individual needs and values and which demonstrate compassion, continuity, clear communication and shared decision-making.

	· Cost Control for the hospital expansion project was presented to give members assurance that the Cost Control Group are monitoring all expansion spend and assurance that risks are being managed in line with the plan.


	Safe

	There will be no avoidable injury or harm to people from healthcare they receive, and an appropriate, clean and safe environment will be provided for the delivery of healthcare services at all times.

	· The Board Risk Register was presented and approved. This incorporated findings following the September workshop, members agreed with two additional risks proposed and also proposed to add that a deep dive into risks would be undertaken at future meetings. Members were in agreement for the updated register to be presented to the Board.
· The Enterprise Risk Update was noted, with work underway to progress the Enterprise Risk Management approach within the Board. The main focus has been on the Expansion and Electronic Patient Record programmes. A workshop was held with the Strategic Risk Committee focusing on horizon scanning; this was presented to the Committee.
· Cyber Resilience Update was presented by the Head of eHealth, who advised that following the global cyber attack in 2017, the Scottish Government requested an action plan be implemented. Assurance was given that measurements are in place to enhance cyber resilience for the Board; the Director of Finance will take responsibility for delivery of the action plan and lead this implementation programme. 
· Audit Committee Handbook update: The Scottish Government has issued a new handbook, which Scott Moncrieff has reviewed and summarised the main changes for the Committee. Members were supportive of the three recommendations proposed and agreed a further review would be useful.


	Effective

	The most appropriate treatments, interventions, support and services will be provided at the right time to everyone who will benefit, and wasteful or harmful variation will be eradicated.

	· The Internal Audit Progress Report was presented, members were advised reasonable progress was being made with four audit reports anticipated being completed for reporting to the February meeting.
· The Internal Audit Quality Plan was presented for members to note. This outlines the overall approach and the Audit Charter, which sets out the internal audit process, and also includes compliance with Key Performance Indicators.
· Property Transaction Monitoring Report was undertaken and graded as categorisation ‘A’. Two housekeeping recommendations were noted in relation to documentation, which management have accepted and implemented.
· External Audit update was given verbally, noting that the external interim audit for 2018/19 will commence on 17 December 2018. 
· The Internal Audit Recommendations Follow up Report was presented in a condensed version. Members noted that all 2016/17 recommendations were fully implemented and 28 recommendations from 2017/18 were on target to be implemented by their due date, with four recommendations from 2017/8 which are due for implementation this month. Work is in progress to improve the presentation of this report.
· An update on amendments to the Internal Audit Plan was provided in relation to alteration of timings of reviews. Assurance was given that the full plan is on track to be delivered within the timescales.
· The Standing Financial Instructions were reviewed and members were asked to approve the update to instructions on Purchasing and Stores and Receipt of Goods. It was agreed the section on formal tendering procedures should be expanded on and the updated sections incorporated into the full document.

· A Review of Standing Orders were presented and the process for change/amendments was agreed by members. The updated document will be presented to the next meeting for review before being presented to the Board.


The next meeting is scheduled for Tuesday 5 February 2019.
Karen Kelly, 
Chair, Audit and Risk Committee

23 October 2018
(Julie Carter Director of Finance)
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