
Our Vision
Achieving excellence by 

improving how we deliver 
healthcare services for the 

people of Scotland.

Our Mission
We will provide exceptional national 
specialist care by living our values 

with kindness and compassion, 
working as a team and focusing on 
innovation, learning and research, 

all while making the best 
use of our resources.

Improving our nation’s 
health

• Support the nation’s need 
for NHS reform.

• Deliver services 
collaboratively across the 
Scottish health and care 
system to support optimum 
healthcare services.

• Provide high quality 
regional and national 
specialist diagnostic and 
surgical/interventional care.

• To support innovation and 
transformation in surgical 
and diagnostic 
care/healthcare.

Delivering effective and 
innovative healthcare services

• Effective financial planning 
that supports balanced budgets 
and sustainable services.

• Improved equipment and 
facilities through effective capital 
planning.

• Digital- first efficient and effective 
services.

• Optimising the value of our 
services through service-led 
improvement.

Improving the care experience

• Patients at the heart of safe and high 
quality care.

• Pathway transformation through 
research and innovation.

• Safe and accessible care in an 
environment meeting the needs of 
patients and staff.

• Patients and public involved in the 
design and improvement of services.

Creating an inclusive 
and kind workplace that 
promotes health and wellbeing

• Diverse, inclusive and kind culture 
with person-centred experiences for 
the wellbeing of our people.

• Collaborative workforce planning for the 
workforce of the future.

• Culture of continuous development, 
where we own our own learning.

• Strong partnerships with our volunteers, 
networks and strategic partners.
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