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High power, high interest: manage closely

High power, low interest: keep satisfied

Low power, high interest: keep informed

Low power, low interest: keep informed

Board
 	 Committees
 	 Executive Leadership Team
 	 Senior Leadership Team
 	 Clinical Divisions
 	 Research Institute
 	 Centre for Sustainable Delivery
 	 Academy
 	 Hotel
 	 Corporate teams
 	 Partnership Forum
 	 Staff Side Committee

Government/Parliament
 	 Scottish Ministers/Cabinet Secretaries
 	 Scottish Government Directorates
 	 Health and Social Care Committee

NHS Boards
 	 Chairs
 	 Chief Executives
 	 Finance Directors
 	 Directors of Planning
 	 Comms Directors

 	 Patients
 	 West of Scotland Region
 	 Professional bodies and trade union
 	 Scottish Health Council 
 	 NHS Healthcare Improvement Scotland
 	 The ALLIANCE

Strategic partners
 	 Academic partners
 	 Industry partners
 	 Others

 	 MP/MSP/Councillors 
 	 Local authorities
 	 NHS Board Comms teams
 	 Third sector
 	 Patient support groups

 	 Guests and visitors
 	 Local community
 	 Media

Appendix 1
Our key audiences (Mendelow Matrix)



Draft Communications Strategic Plan 3

Appendix 2

  Internal

  	 3 SharePoint sites:  
StaffNet, Kindness Matters, Policies and 
Guidelines

  	 1 All staff Teams channel:  
GJNH – Corporate Communications Teams

  	 All staff email

  	 Lock screen/screensavers

  	 Posters/leaflets/flyers

  External

  	5 websites:  
Board, Hospital, Hotel, CfSD, Academy

  	15 social media channels:  
4 LinkedIn: Golden Jubilee, Hotel, CfSD, Academy

	 4 Twitter/X: Golden Jubilee, Hotel, CfSD, Academy
	 3 YouTube: Golden Jubilee, CfSD, Academy, Hotel 
	 2 Facebook: Golden Jubilee, Hotel
	 2 Instagram: Golden Jubilee, Hotel 

LinkedIn	– Purpose: Professional outreach, engagement, thought leadership.
Twitter	–	 Purpose: Share news, views, inform, and engage. 
YouTube	– Purpose: Educate, inform, engage and inspire.
Facebook – Purpose: Patient and staff broadcast, inform, engage and amplify.
Instagram – Purpose: Inform, engage and inspire

  	3 quarterly public newsletters:  
Board/Hospital, CfSD, Academy

  	PR distribution list:  
Access to approximately 70,000 contacts

Our communications channels
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Appendix 3 Communication action plan
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NHS Golden Jubilee
Beardmore Street, Clydebank, Glasgow, G81 4HX

		 0141 951 5000
 	enquiries@gjnh.scot.nhs.uk

 	nhsgoldenjubilee.co.uk


