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Golden Jubilee
Foundation

Patients at the heart of progress




Board Meeting:
15 June 2017 


Subject: 

Audit and Risk Committee update
Recommendation: 
Board members are asked to note the discussions at our committee meeting of 7 June 2017

________________________________________________________________

The following key points were agreed at the meeting and have been split into the three high level quality ambitions of person centred, safe, and effective.

	Item
	Details

	Person Centred


	Mutually beneficial partnerships between patients, their families and those delivering healthcare services which respect individual needs and values and which demonstrate compassion, continuity, clear communication and shared decision-making.

· The service audit report on the National Single Finance System managed by NHS Ayrshire & Arran was reviewed by the Committee. This was a positive report with only one minor recommendation.

· The Committee noted that the National Fraud Initiative has commenced and the guidance requested the Board should complete a checklist regarding the Board delivery of this exercise. This was completed and presented to the Committee.
· The Committee received an update on the Fraud proactive plan.


	Safe


	There will be no avoidable injury or harm to people from healthcare they receive, and an appropriate, clean and safe environment will be provided for the delivery of healthcare services at all times.

· The internal audit annual report was reviewed and approved by the Committee. This concluded the work of internal audit for the year and the audit opinion was presented within the report. Overall this was reasonably positive with no high risk findings during the year.
· PwC presented the work on the cyber maturity report. This was a very detailed report and discussed in depth within the committee. Overall the report classification was positive but identified further work required to continue to strengthen the Board resilience.  The Committee also noted the evolving nature of cyber security and risks associated with this.
· The Committee received an update on the Board response and follow-up actions resulting from the recent cyber attack. It was noted the Board was not directly infected by the cyber incident but assurance was provided on the Board actions and response.


	Effective


	The most appropriate treatments, interventions, support and services will be provided at the right time to everyone who will benefit, and wasteful or harmful variation will be eradicated.

· The internal audit progress report was presented with the final audit on financial controls – financial planning. This identified one low risk recommendation and was approved by the Committee.
· The external audit annual report on 2016/17 audit was reviewed and (subject to a minor change) was approved by the Committee. This was a very positive report with no significant issues identified.

· The annual report and accounts were reviewed and approved by the Committee. 
· The final Audit and Risk Committee Annual report was approved and will be presented to the June Board meeting

· The statement of assurance from the Audit and Risk Committee to the Board was approved and signed by the Chair of the Committee.

· The work plan for 2017/18 was reviewed with a minor addition agreed.

· The interim terms of reference for 2017/18 was reviewed by the Committee. It was agreed to amend this to reflect the quorum as agreed by the previous terms of reference of three Non Executive members. This will be reviewed and amended following the successful recruitment of new Non Executives.

· The report from Audit Scotland on improving the quality of NHS accounts was reviewed and noted by the Committee. 




The next meeting in line with the plan will be scheduled for early October.
Jack Rae
Interim Chair, Audit and Risk Committee
7 June 2017
(Julie Carter, Director of Finance) 
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The Golden Jubilee Foundation is the new brand name for the NHS National Waiting Times Centre.
Golden Jubilee National Hospital Charity Number: SC045146

