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Golden Jubilee
Foundation

Patients at the heart of progress




Board Meeting:

15 June 2017
Subject: 


Partnership Forum Update
Recommendation:
Board members are asked to 





note this update

_____________________________________________________________________
1
Background

The following key points were agreed at the meeting on 21 April 2017 and have been split into the three high level quality ambitions of person centred, safe, and effective.

	Item
	Details

	Person Centred


	Mutually beneficial partnerships between patients, their families and those delivering healthcare services which respect individual needs and values and which demonstrate compassion, continuity, clear communication and shared decision-making.

· Free Will Proposal
The Free Will proposal was presented to the group, explaining that following stringent checks this is progressing with McClure Solicitors.

During the initial stage this service will be rolled out to staff. It was highlighted to members that a number of unions offer a similar service to those who join, however this service will be available to all staff which includes those who are not union members. The group were reassured that staff would not be pressured in any way by the McClure’s Solicitors. 
There is no charge to the Board for utilising this service and no commission is taken. The group was informed that discussions had taken place regarding raising awareness of the Board’s charity status to ensure that all staff are aware of the scheme and how it operates. 
The Partnership Forum confirmed their support of the Free Will proposal. 

· Equality Mainstreaming Report
The Equalities Mainstreaming report, which details the work undertaken over the last three years, to embed equality in all the Board does. The group reviewed the Equalities Mainstreaming report and confirmed their approval and supported this being taken to Person Centred Committee for formal approval.
· Equality Outcomes
The Forum was presented with the Equalities Outcomes for the period 2017-2020. It was noted that there had been an external engagement process used to support their development, with comments received being incorporated into the documents. 
On review of the updated outcomes, members confirmed that they supported the content. It was noted that this report will now be presented to the Person Centred Committee for approval. 



	Safe


	There will be no avoidable injury or harm to people from healthcare they receive, and an appropriate, clean and safe environment will be provided for the delivery of healthcare services at all times.

· Health Promoting Health Service(HPHS)
The HPHS update was presented to the group. This detailed the feedback to the Board submission, which had been submitted to Scottish Government. It was noted that work streams have been put into place to address the points raised within the response. 


	Effective


	The most appropriate treatments, interventions, support and services will be provided at the right time to everyone who will benefit, and wasteful or harmful variation will be eradicated.

· Local Delivery Plan and Financial Plan

The Forum was informed that draft copies of both our Local Delivery Plan and Financial Plan have been submitted to Scottish Government for comment.  Confirmation was given to members that once the feedback has been received from Scottish Government and incorporated into the plans these would be uploaded to staffnet for information
· Catering Group
The group received an overview of the work that is taking place at a National level to review the NHS catering service. It was reported to members that our Board is one of few that have not increased staff subsidy costs and it was noted that some other Boards do not offer discounted rates for food to staff.  Financial pressures have caused the Board to consider reviewing the current services provided within the Catering department. It was noted by members that changes to the service will present challenges. Planning has commenced to establish a working group which will review our catering service.

· Expansion Plans

The group was informed that the Programme Director for the Expansion project has now been appointed and will take up post from 1 June 2017. John Scott joins the Board with an extensive wealth of experience in the construction industry having previously worked on a number of large capital build/projects.  The first meeting of Elective expansion Programme Board took place in March and a second date has been scheduled in May which will seek the group and SMT’s approval on the Initial Agreement. Work has also been undertaken with regards to the PSCP (Principal Supply Chair Partner) appointment with interviews having taken place on the four teams.  The scoring process that is applied for this appointment means the scoring from the interviews conducted by the project team only equates to 60% with the rest being scored on the financial element which is taken forward by HSP, once these scores are combined this will determine the winning contractor. It was noted that staff side participate in the weekly project team meetings.
· Nightworker

The Forum was updated on the Nightworker project and the work that had taken place in the last 18 months. Members were informed that the service had not worked as predicted when utilising the night staff at the Hotel to cover the duties of the hospital reception. It was therefore planned to convene a group to further review this services to identify a way forward, this group will be chaired by Peter Hastie (PH) Booking, Business Services Manager. Discussion took place regarding our current switchboard system, which the Forum noted was very outdated; it was highlighted that during the review options of updating the system will be reviewed also.  The Netcall system that is currently live and used within the booking office could be adapted and used effectively within the hospital reception.  The group was informed of the benefits of this system and how it could operate within the reception department, for example the system provides an audit trail of the calls it takes and will show us more accurately how the switchboard is being used.

The group also discussed how putting in place a better system would offer staff career progression opportunities as the time savings could be used to develop their skill set.  . 

 


The next meeting is scheduled for 14 July 2017.
Jane Christie-Flight
Employee Director
6 June 2017
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