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1 Purpose

This is presented to NHS GJ Board for:
· Approval

This report relates to:
· NHS Board/Integration Joint Board Strategy or Direction
This aligns to the following NHS Scotland quality ambition(s):
· Effective


2 Report summary

This paper provides an update on the Financial Performance for the Centre for Sustainable Delivery (CfSD) as at September 25 (Month 6).
	

3 Financial Performance at Month 6

(A)  Centre for Sustainable Delivery Revenue Funding  

Table 1 below reflects the anticipated funding for CfSD for the current financial year 2025/26 and the allocations received to September 25. Table 2 splits the core funding by group.
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 *Still to be confirmed with Scottish Government 

Table 2 
	Program
	 Full Year Allocation (£) 

	NECU
	             425,927

	Planned care
	         1,058,883

	Cancer/Endoscopy
	             771,690

	MPPP
	         1,190,222

	Unscheduled care
	         1,335,038

	Management Model
	             839,616    

	SP/PMO
	             381,682 

	Program Support
	             127,838 

	Finance
	               45,000 

	Comms
	               45,000 

	Non-Pay
	               80,000 

	Total Core Funding
	         6,300,896 

	
	



(B) Centre for Sustainable Delivery-Revenue Expenditure at Month 6. 

Table 3 below reports the total forecast spend for 2025-26 against budget, showing the variance for each allocation. At month 6 CfSD is forecasting a £739k underspend mainly due to vacancies within the teams. Scottish Government policy team will process the £125k return for CLS program, leaving a balance of £614k to be discussed with the policy team to confirm additional programmes that can be achieved by March 2026 or if the underspend is to be returned.

It should be noted that SG have confirmed a transfer of CfSD budget to cover the costs of ANIA program overspend.
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A further split of core pay and non-pay by program is in table 4 below.

Table 4
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(C) Key Points to note 

· Core budget is still to be confirmed for 2025/26 with policy team at SG. Allocation letters have been received for Programmes apart from MPPP.
· Additional budget was processed in month 3 for the increased costs to National Insurance.
· AfC pay award was agreed at 4.25% for 25/26 and 3.75% for 26/27. AfC pay award for 25/26 is included in the budget. 
· Medical pay budget for 25/26 was agreed at 4% and was actioned in month 4 for the full year.

(D) 2025/26 Financial Reporting

Monthly Finance meetings are currently taking place with the CfSD Senior Management Team and the Lead Managers involved in agreeing the YTD and forecast positions. Monthly reporting is also distributed to the wider CfSD management team to discuss and agree any changes to future expenditure plans.


4 Recommendations

NHS Golden Jubilee Board are asked to approve the financial position as at 30 September 2025 (Month 6).
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Programme

Recurring 

Funding

Non 

Recurring 

Funding

Total FundingReceived Anticipated

CfSD – Core *

6,300,896 6,300,896 6,300,896

CfSD – MPPP *

1,152,500 1,152,500 1,152,500

CfSD - CLS

440,000 440,000 440,000

CfSD – Cancer 

180,000 180,000 180,000 0

CfSD - SRG review 

50,000 50,000 50,000 0

CfSD - SRG review 

100,000 100,000 100,000 0

CfSD - Green Theatres 

681,000 681,000 681,000 0

CfSD – ANIA 

1,500,000 1,500,000 1,500,000

CfSD - ANIA - Digital Derm

65,742 65,742 65,742

CfSD - ANIA - PHARMACOGENETICS

850,000 850,000 850,000

CfSD - ANIA - DIABETES REMISSION

420,000 420,000 420,000

National Imaging Plan

35,000 35,000 35,000

CfSD - Unscheduled care clinical leads

100,000 100,000 100,000

CfSD - ANIA - DIABETES Prevention

40,000 40,000 40,000

0

Total funding 

1,550,000 10,365,138 11,915,138 1,011,000 10,904,138
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Full Year 

Budget

Full Year 

Forecast

Variance YTD Budget YTD Actual YTD 

Variance

£ £ £ £ £ £

Core Pay 7,122,837 6,800,536 322,301 3,320,786 3,320,786 0

Core Non-Pay 80,000 53,119 26,881 34,549 34,549 0

Total Core 7,202,837 6,853,655 349,182 3,355,335 3,355,335 0

Other Programmes

MPPP Program 1,255,347 829,879 425,468 267,769 267,769 0

UnschCare Leads 110,519 114,113 (3,594) 43,633 43,633 0

NECU CLS 473,429 348,109 125,320 166,856 166,856 0

Endoscopy 0 0 0 0 0

Cancer 360,969 343,853 17,116 159,560 159,560 0

SRG 0 0 0 0 0 0

Green Theatres 777,002 769,166 7,836 381,561 381,561 0

ANIA Core 1,723,119 1,590,888 132,231 758,678 758,678 0

ANIA - Digital Derm 91,769 238,765 (146,996) 156,825 156,825 0

ANIA - Pharmacogentics 850,000 954,544 (104,544) 112,046 112,046 0

ANIA - Diabetes remission 420,000 223,188 196,812 12,146 12,146 0

ANIA - ECG 0 65,806 (65,806) 0 0 0

ANIA - Prevention 40,000 68,814 (28,814) 0 0 0

NECU Endoscopy 0 0 0 0 0 0

NECU Dermatology 0 33,476 (33,476) 1,300 1,300 0

CytoScot 0 0 0 0 0 0

ERS 19 137,544 (137,525) 63,522 63,522 0

Invoiced 418,581 412,945 5,636 208,063 208,063 0

6,520,753 6,131,088 389,665 2,331,958 2,331,958 0

Total  13,723,590 12,984,743 738,847 5,687,293 5,687,293 0
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Core Team Full Year 

Budget

Full Year 

Forecast

Variance YTD Budget YTD Actual YTD 

Variance

£ £ £ £ £ £

NECU Pay 485,185 524,082 (38,896) 252,652 252,652 0

NECU Non-Pay 964 3,573 (2,609) 2,784 2,784 0

Planned Care Pay 1,170,586 1,100,352 70,234 556,734 556,734 0

Planned Care Non-Pay 10,683 7,548 3,135 3,068 3,068 0

Cancer Pay 891,983 708,840 183,143 349,689 349,689 0

Cancer Non-Pay 5,016 1,258 3,758 2,052 2,052 0

MPPP Pay 1,363,459 1,384,513 (21,054) 680,180 680,180 0

MPPP Non-Pay 37,772 16,296 21,476 8,321 8,321 0

Unscheduled Pay 1,550,930 1,430,344 120,586 672,249 672,249 0

Unscheduled Non-Pay 13,533 19,130 (5,597) 10,327 10,327 0

Management Pay 1,080,664 1,062,359 18,305 515,056 515,056 0

Management Non-Pay 3,673 1,332 2,341 2,145 2,145 0

PMO Pay 580,029 590,045 (10,016) 294,227 294,227 0

PMO Non-Pay 500 73 427 451 451 0

ANIA Program 0 0 0 0 0 0

ANIA Non-Pay 7,859 3,909 3,950 5,400 5,400 0

Total 7,202,837 6,853,655 349,182 3,355,335 3,355,335 0


