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Audit and Risk Committee update
Recommendation:
Board members are asked to note the discussions at our committee meeting of 18 April 2017
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The following key points were agreed at the meeting and have been split into the three high level quality ambitions of person centred, safe, and effective.

	Item
	Details

	Person Centred


	Mutually beneficial partnerships between patients, their families and those delivering healthcare services which respect individual needs and values and which demonstrate compassion, continuity, clear communication and shared decision-making.

· The draft governance statement was presented and approved by the Committee. 
· The Committee reviewed the key points from the recent Audit Scotland update paper on Scotland NHS Workforce and will be considered as part of the Board’s workforce plan.

· A detailed paper describing the current controls in place to mitigate the risks of bribery through interests, gifts and hospitality was presented and reviewed by the Committee.  

	Safe


	There will be no avoidable injury or harm to people from healthcare they receive, and an appropriate, clean and safe environment will be provided for the delivery of healthcare services at all times.

· The Board risk register was reviewed by the Committee with agreement on the updated controls and revised risk ratings. The committee also agreed that the assurance paper on the Gifts and Hospitality work avoided the need to add this to the Board risk register.
· The audit and risk committee annual report was reviewed and approved by the Committee. The work of the committee was incorporated into the Governance Statement.
· The annual reports for the Person Centered Committee, the Clinical Governance Annual Report and the Endowment Sub Committee were all noted by the Committee. These informed the development of the Governance Statement.

· The Information Governance and the Risk Management annual report were also reviewed by the Committee, and also contributed to the governance statement. 


	Effective


	The most appropriate treatments, interventions, support and services will be provided at the right time to everyone who will benefit, and wasteful or harmful variation will be eradicated.

· The Committee received an update on the progress of the internal audit plan. The reviews completed in this period were: review of the treatment time guarantees, capacity planning and the quality framework application. Within these reports there were four medium findings and seven low findings. The Committee discussed the points raised and supported the management action plans. The auditor did not raise any significant issues from these reviews. The draft audit opinion was also agreed and subject to the final reviews, is in line with the previous years.
· The Committee discussed the internal audit plan for 2017/18 and with some minor amendments, agreed the content of the plan. 
· The external auditors interim audit report was presented to the Committee. This was a positive report and found the Board key financial systems to be well designed and operating effectively.

· A paper proposing the appointment of the charity external auditors (Scott Moncrieff) was reviewed and approved by the Committee. This was undertaken through an interview selection process supported by a detailed proposal from each of the bidders.

· A detailed paper on the implications and management of the new guidance for the public sector on the regulations of IR35 was reviewed. This described the work in place within the Board to mitigate this risk.

 


The next meeting is scheduled for Tuesday 6 June 2017.
Phil Cox
Audit and Risk Committee Chair
2 May 2017
(Julie Carter, Director of Finance) 
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