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Board Meeting:	11 May 2017

Subject: 	KSF Update

Recommendation:	Board are asked to note KSF progress as at 31 March 2017 

_______________________________________________________________________

1. Current Status

The graph below details that 84% members of AfC staff have an up to date KSF PDR as at Friday 31 March 2017.  Graph 2 shows a comparison of the last four years.  2016/17 shows an increase of 13% from 2015/16 and an increase of 30% from 13/14.

Graph 1 – Board KSF trajectory 2016/17



Graph 2 – Comparison of KSF completion rates 13/14, 14/15, 15/16 and 16/17



Chart 1 shows the comparison for 13/14, 15/16 and 16/17 by division.  All divisions have increased their completion rates in 2016/17.

Chart 1 – Comparison of PDR completion % by division for 14/15, 15/16 and 16/17



A breakdown of reviews completed by division, then subdivided by department, are shown in charts 2 – 5 below.

Chart 2 – Golden Jubilee Conference Hotel


 




Chart 3 – Corporate




Chart  4 – Regional & National Medicine











Chart  5 – Surgical Specialties





2	Actions throughout 2016/17

In April 2016 a number of actions were designed to support the performance against the KSF target of 80% completion rate.  Actions included:  

· A review of PDP/R training material in line with national recommendations. 
· Qualitative reviews of the PDP/PDR process to improve the conversation between reviewer and staff member.  
· Review of content of managers guidance and toolkit
· Streamline outlines on the current eKSF system.

Additionally, regular update reports were sent to each manager by the HR team with additional support being provided by where necessary.


3	Recommendations

The Board is asked to note the contents of this paper and to continue their full support for ensuring KSF activity within the Board.

Safia Qureshi
Director of Quality, Innovation and People
11 April 2017

(David Miller, Associate Director of Human Resources)

 KSF percentages by Division 
14/15, 15/16 and 16/17
2014/15	Surgical	RNM	Corporate	Hotel	NWTC	77	83	83	80	80	2015/16	Surgical	RNM	Corporate	Hotel	NWTC	65	82	70	80	71	2016/17	Surgical	RNM	Corporate	Hotel	NWTC	80	85	88	93	84	Golden Jubilee Conference Hotel KSF
status as 31st March 2017
KSF Review %	
Accounts	Events	Food 	&	 Beverage	Front Office	General 	&	 Admin	Housekeeping	Kitchen	Leisure Club	Sales	100	0	100	100	50	100	100	80	100	



Corporate KSF status as at 31st March 2017
KSF Review %	
Booking Office	Catering	Research Institute	CHD Audit	Clinical Gov	Comms	Exec PA's	Finance	Housekeeping	OCC Health	HR	E-Health	Inf Control	L	&	OD	Engineering	Materials	Medical Records	Patient Services Admin	P 	&	 P	Reception	Security	Senior Nurses	Medical Sec	Transport	Resuscitation	Waiting List Co-ord	Pharmacy	87	82	61	100	90	83	71	75	99	100	100	81	88	100	92	87	86	100	86	90	100	83	95	100	100	83	80	



Regional & National Medicine KSF status
 as 31st March 2017
KSF Review %	
Labs	Cardiac Physiology	Cath Lab	Dietetics	CCU	Directorate Admin	GUCH	Heart Transplant	Medical Physics	Radiology Admin	Radiology General	Rehab Services	Ward 2C	83	88	80	67	76	60	100	96	93	80	96	89	71	



Surgical Services KSF status
 as at 31st March 2017
KSF Review % 	Surgical Day Unit	2 East - Orthopaedics	2 West - Orthopaedics	3 East	3 West	CSPD   	Directorate Admin   	High Dependency   	ICU 1   	ICU 2   	Physician Assistants	Opthamology	Nurse Practitioner/Surg Ass   	Outpatients   	Perfusion  	Surgical Care Practitioners  	Theatres	100	100	72	86	83	63	83	83	79	85	50	60	76	93	67	100	76	NWTC KSF TRAJECTORY 2016/17
TARGET	
42461	42491	42522	42552	42583	42614	42644	42675	42705	42736	42767	42795	80	80	80	80	80	80	80	80	80	80	80	80	STATUS	
42461	42491	42522	42552	42583	42614	42644	42675	42705	42736	42767	42795	69.5	72	74	71	72	71	67	66	67	71	76	84	



KSF Completion Rates by Year 
as at 31st March 2017
13/14	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	54.5	55	54	54	52	50	50	50	48	45.5	48.5	54	14/15	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	52.5	50.5	49.5	56	55.5	60	63	65	67	66	61	80	15/16	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	80	78	74	75	67.5	67	69	70	71	71	65	71	16/17	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	69.5	72	74	71	72	71	67	66	67	71	76	84	Percentage
1
_________________________________________________________________________________________
[image: nhsscotland]
The Golden Jubilee Foundation is the new brand name for the NHS National Waiting Times Centre.
Golden Jubilee National Hospital Charity Number: SC045146
_________________________________________________________________________________________
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