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Golden Jubilee
Foundation

Patients at the heart of progress




Board Meeting:

11 May 2017
Subject: 


Clinical Governance Committee Update
Recommendation:
Board members are asked to note discussions from the meeting 25 April 2017 
_____________________________________________________________________
1
Background

The following key points were agreed at the meeting and have been split into the three high level quality ambitions of person centred, safe, and effective.

	Item
	Details

	Person Centred


	Mutually beneficial partnerships between patients, their families and those delivering healthcare services which respect individual needs and values and which demonstrate compassion, continuity, clear communication and shared decision-making.

· The Regional and National Medical Division discussed their proactive approach to family focussed meetings with bereaved relatives. This is being progressed through the End of Life Care Group to share wider and was recognised as good practice with families at an important time in their lives. 

	Safe


	There will be no avoidable injury or harm to people from healthcare they receive, and an appropriate, clean and safe environment will be provided for the delivery of healthcare services at all times.

· Both Surgical Services and Regional and National Divisions attended to discuss their reports on governance activity within the two Divisions.
· Two Closed Events were discussed in detail relating to Orthopaedic Services with learning outcomes noted.


	Effective


	The most appropriate treatments, interventions, support and services will be provided at the right time to everyone who will benefit, and wasteful or harmful variation will be eradicated.

· The Terms of Reference were reviewed.  Further discussion is required given the changes in non-executive board members, to ensure the committee remains quorate.
· The Annual Report was reviewed and the plan for the coming year was approved.

· Surgical site infection numbers had risen within cardio-thoracic service but no commonalities had been identified.  Consequently, the team had reinforced standard infection control cautions.
· The SPSP Report was discussed with run charts of process and outcome measures welcomed by members.



The next meeting is scheduled for 25 July 2017 at 10am, Level 5 Boardroom
Mark MacGregor 

Chair, Clinical Governance Committee
25 April 2017 
(Mike Higgins, Medical Director)
______________________________________________________________________________________
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The Golden Jubilee Foundation is the new brand name for the NHS National Waiting Times Centre.
Golden Jubilee National Hospital Charity Number: SC045146
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