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Board Meeting:

11 May 2017
Subject: 
Phase 1 Hospital Expansion Programme - Initial Agreement 
Recommendation:
Board members are asked to approve the Initial Agreement for Phase 1 of the Hospital Expansion Programme
__________________________________________________________________
1
Background

The development of the Initial Agreement (IA) in support of the expansion of the Golden Jubilee Foundation (GJF) cataract service is now in final draft.
The purpose of the IA is two- fold:
1. Describe the need for additional elective capacity to meet the current and future additional demand for cataract surgery for the population of the West of Scotland.
2. Identify the solutions to deliver this demand.
2
Scottish Capital Investment Manual (SCIM) Business Case Process 
The IA was developed using the new SCIM guidance, which sets out both the process and structure for developing an IA.  The key elements of the process are described below.
· The Strategic Case:
· Outlining the current service arrangements.
· Setting out the case for change – assessing the demand for cataract surgery between now and 2035.
· Agreeing the investment objectives, identifying the benefits and strategic risks.
· The Economic Case:
· Exploring the impact of doing nothing.
· Describing the potential for improvement.
· Identifying and assessing the potential solutions.
· Identifying the preferred strategic / service solution.
· Developing the design quality objectives.
· Commercial Financial and Management Case:
· Confirming the procurement strategy and timetable.
· Assessing affordability and financial consequences.
· Confirming the governance and project / programme management arrangements.
3
Engagement with Stakeholders

During the development of the IA there has been engagement and input from staff, patients, and representatives from third sector organisations and West of Scotland Health Boards. 

Patient representatives participated in the development of the design statement and the Achieving Excellence in Design Evaluation Toolkit  (AEDET) workshop. Staff from across the hospital participated in the benefits and risk assessment workshop. 
In addition, the full draft Initial Agreement was shared with 28 stakeholders (one third each staff, patients, and third sector representatives), prior to a stakeholder workshop with them on 3 May 2017. Figure 27 in the IA outlines the stakeholder feedback. Overall, stakeholders were supportive of the work that has been undertaken to date and agreed that whilst the project was challenging, it had real benefits for patients in terms of outcomes, experience, and accessing care within the waiting time targets. Participants highlighted areas where the GJF should focus on; these included travel and public transport, signage, appointment time management and ensuring stakeholders continue to be involved in the hospital expansion process over the next few months and years.
Two meetings were held with West of Scotland Health Board representatives to discuss the challenges and methodology for assessing the future demand for cataract surgery. The outputs of the capacity and demand modelling were shared with the group; there was support for the proposed preferred solution.
4
Identifying the Preferred Solution
Through the development of the IA, four options were developed. The preferred solution was identified as Option 4 - creation of a fully integrated new build facility with six procedure rooms. Option 4 is the only solution that will deliver all of the investment objectives.
Subject to approval of the Initial Agreement, this solution will be taken forward to Outline Business Case stage, where the implementation of the solution will be further developed and tested for value for money.
5
Conclusion and Next Steps
The Board are asked to approve the IA for the Phase 1 hospital expansion.

Once the IA is finalised and approved, the document will be submitted to the Scottish Government Capital Investment Group (CIG) for their consideration and approval. Following CIG approval, the project will formally move into the Outline Business Case stage.
Jill Young
Chief Executive
3 May 2017

(Claire MacArthur, Programme Manager)  
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The Golden Jubilee Foundation is the new brand name for the NHS National Waiting Times Centre.
Golden Jubilee National Hospital Charity Number: SC045146
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