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 Board Meeting: 

30 March 2017


Subject: 
Draft Local Delivery Plan (LDP) and Financial Plan
Recommendation:
Members are asked discuss the draft LDP and Financial Plan and support their submission to the March Board meeting.
________________________________________________________________
1
Background

The LDP guidance 2017/18 continues to set out the performance contract between the Scottish Government and NHS Boards. This guidance also takes cognisance of a number of key strategic changes and reflects that the draft LDPs and financial plans will be transitional pending the outcome of several key national programmes of work,such as:

· national review of targets and indicators for health and social care being led by Sir Harry Burns;

· Actions contained within the Health and Social Care Delivery Plan; and

· Development of new regional planning and delivery arrangements.

For these reasons, the Local Delivery Plans (LDP) this year will recognise these transitions and will be subject to revision with the expectation that final LDPs will be submitted to Scottish Government by 30 September 2017.

This year our LDP is constructed from the following elements which are underpinned by finance and workforce planning:

· our Board local priorities to deliver our Board 2020 Strategy;
· our contribution to actions from the Health and Social Care Delivery Plan;

· ongoing achievement of the LDP Standards;

· our Board Financial Plan (submitted in parallel to the LDP); and

· delivery of the key national workforce focus areas.
2 Our Board Strategy

The LDP for 2017 outlines our agreed approach with the Scottish Government on our Boards’ planned progress towards meeting key local priorities
The key local priorities agreed for this Local Delivery Plan are as follows:

· Strategic changes and expansion within our national services;

· Heart and Lung service developments;

· Development of the new Elective Care Centres and our commitment as a national resource;
· Increasing and supporting Innovation;

· Research Strategy and the Golden Jubilee Research Institute; and

· Delivery of the Golden Jubilee Conference Hotel Strategy.
The LDP also describes our response to the Health and Social Care Delivery Plan.
3 Delivery of the LDP Standards  

1. Early Cancer Detection – Lung Cancer

2. 31 day cancer – from decision to treat (95%)

3. 12 weeks Treatment Time Guarantee

4. 18 weeks Referral to Treatment (90% RTT)

5. 12 weeks for first outpatient appointment (95% with stretch target to 100%)
6. MRSA/MSSA Bacteraemia/Clostridium difficile infections 
7. Sickness absence (4%) 
8. Operate within agreed revenue resource limit; capital resource limit; and meet cash requirement
4
Workforce 
Delivering Everyone Matters

5
Financial Plan

Financial Planning is an integral part of the Local Delivery Plan (LDP) process and is attached for Board approval. 
The key points included in the plan are:
· Plans and financial assumptions to deliver the earmarked investment to deliver new elective treatment capacity and expand the Golden Jubilee National Hospital.

· Financial planning assumptions to ensure we continue to lead the elective model of service and with resources in place to enhance this with best practice developments from across the globe

· Requirement to build on the Golden Jubilee vision of leading quality, research and innovation and describe how we maximise this to deliver a balanced financial plan over the next three years

· Adopting a ‘Once for Scotland’ approach work with other special Boards (and other territorial Boards) to identify ways to standardise and share services

· Recognition that we are a national resource, and how we can support other NHS Boards and Health and Social Care Partnerships to deliver their objectives
5 Conclusion
Members are asked to note that this LDP and financial plan is due for submission in draft to the Scottish Government by 31 March 2017.
Members are asked to approve the submission of the draft LDP including financial plan to Scottish Government. 
Jill Young
Chief Executive
21 March 2017 
(Carole Anderson, Head of Strategy and Performance)
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Golden Jubilee
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Patients at the heart of progress



___________________________________________________________________1
The Golden Jubilee Foundation is the new brand name for the NHS National Waiting Times Centre.
Golden Jubilee National Hospital Charity Number: SC045146
___________________________________________________________________3

