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Approved Minutes 	
						
Meeting:	NHS Golden Jubilee Public Board Meeting 
Date:	Thursday 26 June 2025, 10:00
Venue:	Level 5 East Boardroom/MS Teams

Members
Susan Douglas-Scott CBE 	Board Chair 
Callum Blackburn	Non-Executive Director
Gordon James 	Chief Executive
[bookmark: _GoBack]Jane Christie-Flight 	Employee Director/Non-Executive Director (via MS Teams)
Jonny Gamble	Director of Finance
Linda Semple	Non-Executive Director
Lindsay Macdonald	Non-Executive Director (via MS Teams)
Marcella Boyle	Non-Executive Director (via MS Teams)
Mark MacGregor 			Medical Director
Morag Brown	Non-Executive Director (via MS Teams)
Rebecca Maxwell	Non-Executive Director
Rob Moore	Non-Executive Director
Stephen McAllister 	Non-Executive Director (Vice Chair) (via MS Teams)

In Attendance 
Anne Marie Cavanagh	Director of Nursing
Carole Anderson	Director of Transformation, Strategy, Planning and Performance
Carolynne O’Connor	Deputy Chief Executive/Director of Operations
Laura Smith	Director of People and Culture
Nicki Hamer	Head of Corporate Governance and Board Secretary 
Mhairi Wyllie	Aspiring Chair Programme
Sandie Scott	Director of Strategic Communications and Stakeholder

Apologies
No apologies received

Minutes				
Christine Nelson	Deputy Head of Corporate Governance


1.0	Opening Remarks 

0. Chair’s Introductory Remarks

Susan Douglas-Scott welcomed everyone to the meeting, including Mhairi Wyllie who was in attendance as part of the Aspiring Chairs Programme.  Everyone participated in a short wellbeing discussion.

Susan Douglas-Scott highlighted that it was Armed Forces Day on Saturday 28 June and the Board would mark this occasion by attending the Armed Forces Event being held at lunchtime today.  Susan Douglas-Scott had attended the Lancastria Memorial Event on Saturday 21 June 2025. 

Susan Douglas-Scott thanked everyone for accommodating the changes made to the meeting at short notice, highlighting that the Annual Accounts were still with KPMG and therefore not yet available.  However, it is planned to hold the Board Private Meeting online on Monday 30 June 2025 to sign off the Annual Accounts.

Susan Douglas-Scott highlighted that a Board Seminar had been scheduled after the Board Public Meeting to receive an update on Kindness Matters and to discuss the Scotland Reform Strategy and Framework documents just released by the Scottish Government.

Susan Douglas-Scott shared her highlights since the last Board Meeting:

· 2 June 2025 Board Chairs met with Christine McLaughlin, Chief Operating Officer/Deputy Chief Executive regarding Waiting Times Improvement of Long Waits.
· Attendance at the Volunteer Week Event held on 5 June 2025 to celebrate 21 years of volunteering in NHS GJ and the Volunteer Charter was launched.
· Douglas McAllister MSP visited NHS GJ on 6 June 2025, which included a visit to the Academy Skills and Simulation Centre.
· Attended NHS Scotland Event on 9 June 2025.
· An informal drop-in session was held on 11 June 2025 for potential Non-Executive Director candidates.  Susan Douglas-Scott thanked Rebecca Maxwell, Carolynne O’Connor and Nicki Hamer for supporting the event which was well attended (7 potential candidates).  Shortlisting has been completed with five candidates being invited for interview.
· Also on 11 June 2025, she attended a photo-call for the public announcement of NHS GJ University status with Glasgow which was held at the Library.
· 16 June 2025 attended the First Minister Speech regarding the Imaging Centre of Excellence at QEUH.  
· NHS Chair and Chief Executives met on 17 June 2025 regarding the Service Renewal Framework and Population Health Framework 
· 21 June 2025 was World Humanist Day.  Recorded a video in support of recognition of this day and can be viewed on NHS GJ YouTube channel.  She also recorded one to support LGBTQ+ Pride Month and this too is available to view.
· A joint Board Chairs and Chief Executives meeting was held on 23 June 2025 to further discuss collaboration.
· 25 June 2025 attended the Scottish Leaders Forum regarding Whole Family Support – Getting it Right Through Collaborative Leadership.
· The second meeting of the National Care Advisory Board was held on 24 June 2025 with a view to appoint a substantive Board in 2026.
· Rebecca Maxwell attended NHS Education for Scotland Making Data Kind Event which covered ways to present data in a more accessible way.  Board Seminars were being offered and further information had been made available on Turas.
· Paul McFadden had been appointed as the new Independent National Whistleblowing Officer (INWO) / Scottish Public Services Ombudsman (SPSO) Lead.  
· The role of the Employee Director is elected on a four-year term.  Jane Christie-Flight’s current term was due to come to an end on 30 June 2026.  However, Jane had decided to take early retirement on 31 December 2025 after 15 years and all agreed she would very much be missed.
· Tosh Lynch, Spiritual Care Lead has been seriously ill but is recovering and the Board sent him their best wishes.

0. Apologies

There were no apologies received.

0. Declarations of Interest

There were no declarations of Interest

1.4	Matters Arising

There were no matters arising highlighted.

1.5	Chief Executive Update

Gordon James reported that he had just returned from two weeks holiday, thanked Carolynne O’Connor and his Executive colleagues for managing matters in his absence and commented that there had been lots of change even in that period of time, some of which would be discussed further during the Board Seminar that morning.  

Gordon James presented the following external highlights:

· The amalgamation of NSS and NES which would be discussed further at the Board Seminar.
· Executive Appraisals were underway for 2024/25 and Corporate Objectives for 2025/26 were being completed prior to the upcoming Remuneration Committee.
· The West of Scotland Health and Social Care Programme Board continued to meet.  It was noted the main focus had been on Paediatric and Mental Health Services, which did not impact significantly on NHS GJ.
· Weekly in-person meetings continued with the First Minister, Cabinet Secretary and Ministers regarding Planned Care.  Health and Social Care Interface, Front Door Care, NHS Scotland Pathways and working with Integration Authorities were also discussed.
· A new group was being established, to include NHS Scotland Chief Executives, to discuss renewal and change with a focus on collaboration across the system.  Chief Executives were expected to include within their objectives how they would collaborate across Scotland.
· Additionally, as part of the re-affirmation of collaboration and Planned Care, a new formal weekly mechanism was being put in place by Ministers for all NHS Boards across Scotland to report Planned Care activity and trajectories.  Susan Douglas-Scott noted the intensity and level of scrutiny from Scottish Government and the focus being applied by Executive Leadership Teams across Scotland. 

	Gordon James presented the following Internal Highlights:

· Mairi McNair, MSP and Douglas McAllister, MP has visited NHS GJ.
· The Volunteer Event had been well attended and was a positive experience.
· Sandie Scott had attended an event at Westminster on Plans for Neighbourhood which linked with the Clyde Regeneration Work and West Dunbartonshire Council.
· The HMT Lancastria Memorial Service was held to mark the anniversary of the sinking of the HMT Lancastria 85 years ago.
· The Annual Accounts were at the final testing stage, still reporting a £51k surplus.  Auditors were expected to finalise the accounts by close of business that day.
· Installation of the CT3 Scanner was progressing as planned.
· The Strategic Assessment for the Diagnostic Centre had been submitted to Scottish Government with feedback expected shortly.
· Scottish Health Award nominations were open.
· NHS GJ Our People Awards nominations were open.  The awards ceremony was being planned for November 2025.
· CfSD delivered a session at the recent NHS Scotland Event and NHS GJ collaborated with University of Strathclyde by hosting a stall on the Design Hopes work which was well received.
· NHS GJ Annual Review had been confirmed for 3 November 2025.  Board members would be expected to attend.  Further details would follow in due course.  Carole Anderson advised that a Briefing was expected in August 2025.

Gordon James provided an overview of letters and reports received from Scottish Government, which would be included in the next quarterly Governance Report.  Gordon James provided assurance that all correspondence was reviewed and actioned where relevant to NHS GJ.

Gordon James advised that debate continued nationally regarding Annual Delivery Plans (ADP).  SG Policy Team had indicated they were content with NHS GJ ADP and therefore this was being progressed as planned, but approval had been paused for all NHS Scotland Health Boards.

The Board noted the Chief Executive update.


2.0 Consent Agenda Items – Approval Only

The Board noted there were no Consent Agenda Items for approval 


3.0	Items for Approval


3.1	Board

3.1.1	Unapproved Minutes from 29 May 2025 Board Meeting

The Board approved the minutes of 29 May 2025.

3.1.2	Board Action Log

	There were no outstanding actions for discussion.

3.2	Corporate Governance 

3.2.1	Corporate Governance Annual Report for 2024/25

	Gordon James presented the Corporate Governance Annual Report for 2024/25 which consolidated all the work of the Governance Committees and Board.  Gordon James thanked Nicki Hamer for her time and effort in producing the report which demonstrated the breadth of work undertaken throughout the year.

Susan Douglas-Scott thanked Nicki Hamer and the Corporate Governance Team for their work.

Gordon James noted the vibrancy of the report brought the work to life and tied in well with the Board Strategy.  In addition, recognition of the Long Service Awards and staff achievements provided a positive and personal touch.  Susan Douglas-Scott acknowledged that this reflected the ethos of NHS GJ.

The Board approved the Corporate Governance Report for 2024/25.


4.0	Consent Agenda Items – For Awareness Only

	The Board noted there were no Consent Agenda Items for Awareness


5.0	Any Other Competent Business 

There was no further business raised.


6.0	Date and Time of Next Meeting
	
The next meeting of NHS GJ Board had been scheduled for Thursday 28 August 2025.
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