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CfSD Programme Portfolio Update – End of Jan 2026

MPPP: Drive 
transformational change 

focussed on patient 
access & outcomes

ACRT: 179k+ 
appointments saved 

(year to date). 
PIR: 70k+ patients on 
PIR pathways (year to 

date).

National Clinical 
Pathways: Formal sign 

off and approval of 
Urology Hyperplasia, 

Critical Care Remote & 
Rural pathways.

Active Dissemination: 
68k+  page views (year 

to date) across 
Resources and Tools on 
Right Decision Service.

NECU: Support Boards 
with patient validation 

and allocation of 
national capacity.

Health Board Patient 
waiting lists: 84k+

patients validated  (year 
to date). 

Dermatology Photo 
Triage: co-ordinated 
and triaged 4100+ in 
total (year to date) 

achieving 53% advice & 
discharge rate.

Digital Validation 
Platform: completed 

User Acceptance 
Testing.  Issues collated 

and reported to 
provider. 

Unscheduled Care: 
Define national best 

practice for unscheduled 
care

Flow Navigation: held 
Flow Navigation SLWG, 
with focus on data and 
definitions to support 

reducing variation.

Front Door Medicine:
finalised Same Day 

Emergency Care guiding 
principles and prepared 
for formal publication. 

Analytics: Launched 
Health Board 

Unscheduled Care 
weekly Dashboard. Flow 

Navigation Centre 
version in development.

Cancer Improvement 
and Earlier Diagnosis: 

Support delivery of 
Scotland’s national 10-

year cancer strategy

Framework for Effective 
Cancer Management:
toolkit published on 

Right Decision Service. 
Self evaluation analysis 

being assessed.

Optimal Diagnostic 
Pathway: Prostate –

working group scheduled 
for Mar. HPB – Pathway 

drafted & meeting 
Scottish Cancer Network 

10th Feb to review. 

Rapid Cancer Diagnostic 
Service: Annual report 

published including 
comms support. 

Published patient 
experience quotes on 

CfSD website. 
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National Endoscopy: 
Supports delivery of the 
National Endoscopy & 
Urology Recovery and 

Renewal Plan

Endoscopy Framework 
for Sustainability: draft 
framework was shared 

with national clinical 
leads for input and 

review.

Non-medical endoscopy 
training: new cohort 

have now started course.  
CfSD visited Glasgow 

Caledonia university to 
welcome cohort.

Endoscopy Reporting 
System: new update 

released for user 
testing. Met with NSS 
and CLO re: supplier 
contract discussions.

Innovation: Identifies, 
assesses and 

implements new 
technologies across NHS 

Scotland

Diabetes Prevention:
held kick-off meeting 
with ANIA partners.  

Continued to develop 
procurement 
specification.

Pharmacogenetics: 
CYP2C19 Genotype 

Testing test of change 
went live in 2 Boards. 
Continued planning 

with 3 Boards.

Obstructive Sleep 
Apnoea: strategic case 

approved by IDA. 
Established project 

governance.

Green Healthcare 
Scotland: Help embed 

environmental 
sustainability across NHS 

Scotland

NHS Green Healthcare 
Scotland: official launch 
scheduled for 10 March 
2026.  Website updated 

to reflect expanded 
programme.

Carbon Saving Actions:
4 actions released in 

Q3, including 
Incremental 

Haemodialysis and 1:44 
Concentrate switch.

7-Bar Air & Surgical 
Vacuum: worked with 

NHS Assure to 
determine energy 

consumption to inform 
future hospital design.

Planned Care: Supports 
the delivery of planned 
care including reducing 

waiting times.

Waiting Times: 
undertook a review of 
104 weeks waiting list 
across Boards. Chaired 
monthly performance 
meetings with Boards.

Orthopaedics: started 
development of 

Revision Networks, 
including presentation 

at SOSDG.

Ophthalmology 
Referral Management:

“General” template 
finalised.  5 other 

templates submitted to 
NSS for development.



Key Messages

- Supporting SG with developing 26/27 National 
Planning Guidance for Planned Care and 
Unscheduled Care.

- Working closely with new Sub National Planning 
Groups 

- Supporting 26/27 Operational Improvement Plan 
development referencing 4 x ANIA Innovations

- NECU – 8x8 telephone system issue


