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User Guidance

The Performance Board Report brings together a range of methodologies to support clear oversight and

informed decision-making.
The target, actual position, and RAG status are provided for each

Target Actual RAG indicator. Targets are reviewed annually with the relevant
Executive Lead, and the RAG status offers a visual indication of
performance against target.

The previous month’s performance is assessed using Statistical

SPC Position Process Control (SPC) to identify whether variation reflects
normal fluctuation (common cause) or an unusual signal within the
data (special cause)

Level of Assurance | The level of assurance is provided by the Executive Lead for each

indicator and reflects their level of confidence in the risk
associated with the measure.

These three approaches provide a robust assessment of performance, combining delivery against target,
statistical analysis of variation which is strengthened by the considered judgement of associated risk and
organisational confidence by the Executive Lead.

Each KPI includes a drilldown that offers a detailed summary of performance. Alongside the positions
outlined above, it also describes how the indicator is calculated and confirms whether it is a local or national
KPI.

The chart shows the reported position over time, with the centre line and upper and lower control limits
calculated in line with Statistical Process Control (SPC) principles.

Control limits are set at three standard deviations above and below the centre line.

The centre line is the mean of the first 12 data points, providing a baseline position. It is extended until the
data indicates a sustained change, at which point the centre line is recalculated.

A sustained change is identified as eight consecutive data points above or below the centre line; when this
occurs, the recalculation is applied from the first point in the sequence.

Special cause variation is highlighted on the charts as coloured data points.
@ blue for positive special cause variation
@ purple for neutral special cause variation
@ amber for negative special cause variation
Positive and negative special cause variation may include:
* A single point outside the control limits
* A trend of six consecutive increasing or decreasing points
« A run of eight consecutive points above or below the centre line, which triggers a centre reset and will only
appear if it is impacting the current month
« Two out of three consecutive points close to the upper or lower control limit
Neutral special cause variation may include:
 Fifteen consecutive points close to the centre line
* Two out of three consecutive points near the control limits, with points split between the upper and lower
limits
Consideration has been made to ensure that markers are highlighted appropriately and some positions close
to artificially constrained controls at zero or 100% positions have been excluded.

Where comparable national data is available, the National Comparator section helps benchmark performance
against the national position.

The actions section, provided by the KPI| owner, highlights the work and challenges involved in improving or
sustaining performance.

The current position is summarised and reported by the Performance Team.




Level of Assurance

Level of Assurance | Definition

The Board cannot take any assurance from the
information that has been provided.

There remains a significant amount of residual
rsk.

The Board can take some assurance from the
systems of control in place to manage the riskis),

but there remains a significant amount of nsk
which requires action to be taken.

Moderate The Board can take reasonable assurance that
controls upon which the organisation relies to

manage the riskis) are in the main suitably
designed and effectively applied. There remains a

moderate amount of residual risk.

The Board can take reasonable assurance that
the system of control achieves or will achieve

the purpose that it is designed to deliver. There
may be an insignificant amount of residual nsk
or none.

Limited Assurance
Examples of when limited assurance can be taken are:
* There are known material weaknesses in key areas.
* |t is known that there will have to be changes to the system (e.g. due to a change in the law) and the impact
has not been assessed and planned for.
* The report has provided incomplete information and not covered the whole purpose of the report.

* The proposed action plan to address areas of identified residual risk is not comprehensive or credible or
deliverable.

Moderate Assurance
Examples of when moderate assurance can be taken are:
 In most respects the ‘purpose’ is being achieved.
* There are some areas where further action is required and the residual is greater than ‘insignificant’.

* Where the report includes a proposed remedial action plan, the Committee considers it to be credible and
acceptable.

Significant Assurance

Examples of when significant assurance can be taken are:
* The purpose is quite narrowly defined and it is relatively easy to be comprehensively assured.
* There is little evidence of a system failure and the system appears to be robust and sustainable.
 The Committee is provided with evidence from several different sources to support its conclusion.
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Key Performance Indicator

Last Reported
Month

Target

Actual

RAG

\
-

Stage 1 complaints response rate

\

May 26 75.0%

Stage 2 complaints response rate

\

MRSA/MSSA bacteraemias per
100,000 Occ. Bed Days

Q1 2026/27

Clostridioides difficile infections
(CDI) per 100,000 Occ. Bed Days

*

Q1 2026/27

\
-

Staff Sickness (Local)

*

Staff Turnover (12 month rolling
average)

\
-

Agenda for Change Staff Appraisal

\
-

Medical Staff Appraisal

Jun 26

Jun 26 10.0°
Jun 26 80.0°
Jun 26 80.0°

Theatre Cancellation Rate
(Nationally Reported)

*

May 26

\,
-

Orthopaedic DOSA rate

*

Jun 26 75.0%

\
>

4 Joint Session Rate

4

Jun 26

\,
-

% Same Day Hip Arthroplasty

*

Jun 26

\,
-

% Same Day Knee Arthroplasty

*

Jun 26 4.5%

\
>

Orthopaedic Mean Length of Stay

4

Jun 26

\,
-

Ophthalmology Procedures per
List

*

Jun 26

31 Day Cancer (All Cancer)

|

*

May 26 95.0%
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87.5%

e o) I

6.8%

7.9%

66.2%

95.2%

5.3%

87.6%

57.6%

7.7%

4.2%

3.1

100.0%

*
*
*
*
*
*
*
4
*
*
4
*
*

SPC Position

Within Control Limits

Within Control Limits

Eight Consecutive Points Below Centre

Level of Assurance

Moderate

Within Control Limits

Within Control Limits

Within Control Limits

Within Control Limits

Within Control Limits

Within Control Limits

Within Control Limits

Eight Consecutive Points Below Centre

Within Control Limits

Within Control Limits

Within Control Limits

Within Control Limits

Within Control Limits

Moderate

Moderate

Moderate

Moderate







