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Background

The following key points were agreed at the meeting and have been split into the three high level quality ambitions of person centred, safe, and effective.

	Person Centred

	Mutually beneficial partnerships between patients, their families and those delivering healthcare services which respect individual needs and values and which demonstrate compassion, continuity, clear communication and shared decision-making.

	Staff Governance Action plan update

An update on the Staff Governance Action plan was presented to the group. It was noted that, although a status column has been included, it would be beneficial to add a Red Amber Green status also. 

The completed Staff Governance Action Plan will require to be approved in April as usual.  

Carers Guide 

The Carers Guide was brought to the Partnership Forum for information. This guide signposts staff on where to go for support and guidance.

The group noted this was a good piece of work and were fully supportive of this informative guide. 

Staff Benefits 

The Forum was informed on the current benefits that are in place throughout the Board and how these are utilised. 

It was explained that the newly established Transport working group will discuss the Zonecard scheme and the benefits to staff.

It was noted that a third of the members of the Centre for Health and Wellbeing are staff. 

It was reported that Human Resources have had a number of enquiries about the membership scheme run by the Glasgow Club which is run through NHS Greater Glasgow & Clyde. It was noted that this is a potential conflict of interest due to the in-house facilities we provide.  After discussion, it was agreed that this opportunity would be explored.
Volunteer Strategy 

The Volunteer Strategy was presented to the Forum. 

The Forum commented that it was very well presented with appreciation given to documentation on the volunteer roles. 




	Safe

	There will be no avoidable injury or harm to people from healthcare they receive, and an appropriate, clean and safe environment will be provided for the delivery of healthcare services at all times.

	Adverse Weather policy 

Following the recent publication of the national Adverse Weather Policy, the Board policy has been updated as required. This policy will be shared with staff and added to the staff intranet. 

The Forum noted this policy.



	Effective

	The most appropriate treatments, interventions, support and services will be provided at the right time to everyone who will benefit, and wasteful or harmful variation will be eradicated.

	National Boards Publishing Workstream 

The Forum was presented the National Board Publishing workstream recommendations and advised that these did not have a huge impact on the Golden Jubilee Foundation as the majority of our publishing is digital.  

Work is ongoing with the Finance team to centralise printing budgets. Costs that exceed £5000 go straight to Procurement, but it was noted that we have not had to do this to date. 

A paper with more detail about publishing costs will be presented to the Senior Management Team and the Forum.

National Collaboration/Regional Boards updates 
The Forum was updated on the progress of three areas:
· Finance – aims to have standard processes but this requires all Boards to be working on the same IT platforms, which is being progressed.
· Procurement – aims to have a single working system. The PECOS system now allows the Head of Procurement to confirm orders for all eight Boards following a recent upgrade but this workstream also has IT challenges.
· Estates – the work for this group has been challenging due to the scope of work including soft facilities management and hard facilities management. The group has identified and developed a list of areas where collaboration could be feasible. From an initial list of over 70 proposals there are now 41 which will be considered in a workshop that is scheduled to take place in February/March.  

Job Evaluation update

A paper was presented to provide an update on the reviewed process which was agreed at the end of 2017.
Further job evaluation training was undertaken in 2018 and there are now a total of 19 panel members available. Before the review it took 17 months in total for a post to go through the process and now this has been streamlined to 11 weeks. 
The Forum discussed the use of indicative banding for recruitment processes. It was noted to be understandable when the process was protracted but that it presented the risk of cost pressures should the band come back higher than budgeted. 

The Forum agreed that we should not be recruiting using indicative bandings.



The next meeting is scheduled for: Friday 1 March 2019
Jane Christie-Flight
Co- Chair, Partnership Forum
5 February 2019 
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The Golden Jubilee Foundation is the new brand name for the NHS National Waiting Times Centre.
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