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Dear Jill

NHS Golden Jubilee National Hospital — Hospital Expansion Programme, Phase One
Ophthalmology Expansion — Outline Business Case (OBC)

The above Outline Business Case was considered by the Health Directorate’s Capital
Investment Group (CIG) at its meeting of 28 June 2018 and following group discussion and a
subsequent telephone call with you and your team, the CIG recommended approval. | am
pleased to inform you that | have accepted that recommendation and now invite you to submit
a Full Business Case.

A public version of the document should be sent to the CIG mailbox (NHSCIG@gov.scot)
within one month of receiving this approval letter, for submission to the Scottish Parliament
Information Centre (SPICe). It is a compulsory requirement within SCIM, for schemes in
excess of £5 million, that NHS Boards set up a section of their website dedicated specifically
to such projects. The approved Business Case should be placed there, together with as much
relevant documentation and information as appropriate. Further information can be found at
http://www.pcpd.scot.nhs.uk/Capital/Approval.htm

If any publicity is planned regarding the approval of the business case that you should liaise
with Scottish Government Communications colleagues about handling.

As always, CIG members will be happy to engage with your team during the development of
the Full Business Case and to discuss any issues which may arise. In the meantime, if you
have any queries regarding the above please contact Alan Morrison on 0131 244 2363 or e-
mail Alan.Morrison@gov.scot.

Yours sincerely
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