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1
Background

The following key points were agreed at the meeting and have been split into the three high level quality ambitions of person centred, safe, and effective.

	Person Centred

	Mutually beneficial partnerships between patients, their families and those delivering healthcare services which respect individual needs and values and which demonstrate compassion, continuity, clear communication and shared decision-making.

	Further and Higher Education Scheme
Staff are being signposted to the schemes being taken forward by Learning and Organisational Development.  The Forum was fully supportive of this work.
School Mentoring Programme

Consideration is being given to being involved in a mentoring programme for young people who are in the care system. The Forum discussed the practicalities of staff being released from substantive roles to support this project. Interest in the project will be established initially. The Forum confirmed its support for the scheme.
Project Lift

Project Lift, launched in 2018, is the NHS Scotland wide approach to identifying and growing leadership capabilities at all levels. It is accessible to all staff with an initial focus of identifying and supporting development of aspiring directors with support from Learning and Organisational Development.  Members noted the work of Project Lift.
People Strategy

The People Strategy was presented to the Forum for approval but due to the low numbers of Staff Side representatives present, it was agreed to circulate the strategy to members to provide more time for comment. The strategy outlines a move towards a three-year workforce plan and captures some of the required work in relation to the Sturrock Report.

The Strategy will be taken to Person Centred Committee and Senior Management Team following approval from Partnership Forum.
Pay Circulars

Members noted the policies associated with the 2018-2020 pay deal, with confirmation that these will be shared with staff for information.
Staff Surveys
The Forum noted that the iMatter survey will run in June and See Me, regarding staff mental health and wellbeing, will run in September.


	Safe

	There will be no avoidable injury or harm to people from healthcare they receive, and an appropriate, clean and safe environment will be provided for the delivery of healthcare services at all times.

	Policy Updates
The Forum noted and supported updates to the following policies:
· Recruitment and Selection

· Travel

· Attendance Management Guidance

It was noted that further updates on the Once For Scotland Promoting Attendance Policy will be brought to the Forum once agreed.
Whistleblowing Consultation

The Forum was informed that national consultation on whistleblowing is ongoing.  A copy of the link will be shared with Staff Side for their input.  Internal policies will be modified to reflect the final outcome of this process.


	Effective

	The most appropriate treatments, interventions, support and services will be provided at the right time to everyone who will benefit, and wasteful or harmful variation will be eradicated.

	Finance Report
The new layout of the Finance report for month one was presented to the Forum, showing a total surplus on core funding of £1.178m which is on track with the financial plan.  It was noted that the Board’s Financial Plan and Annual Operational Plan have been signed off by Scottish Government. Pension contributions and tax implications for Consultants undertaking additional work was also discussed. The Forum noted the Finance Report.

Golden Jubilee Conference Hotel

An update on the Golden Jubilee Conference Hotel highlighted that 2018/19 has been an exceptional year for the hotel. The interim posts of Hotel Manager and Rooms Division Manager have been made permanent.  Some staff members are being encouraged and supported to undertake Scottish Vocational Qualifications (SVQs) and other developmental opportunities. Through an innovation chef consultancy, Willie Pike OBE is working with the kitchen staff on improvements to menus, techniques and practice and culinary skills. The Forum noted the Golden Jubilee Conference Hotel update.

Expansion Update

An overview of the expansion project work to date was given. Phase 1 is progressing well and 1:500 design for phase 2 has been signed off.  The Forum noted the Expansion update.
Board Strategy

Work has commenced on delivery of the Board Strategy with a Board workshop being held in February.  A Board Strategy map was presented to the Forum which showed expected progress and associated timescales to take this work forward. Staff Side were encouraged to provide input to the Strategy with the final version of the strategy being shared with Board in June.
National/Regional Updates
Progress on national and regional work is slow due to a lack of staff side resource to support the work.  Staff will be kept up to date with progress.



The next meeting is scheduled for: Friday 5 July 2019
Jane Christie-Flight
Co- Chair, Partnership Forum
7 June 2019 
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