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Name:             (policy/ procedure/ practice/ function)
	GJNH Board Strategy 2019-2022

	Department:
	Corporate 

	Lead Contact:
	Gareth Adkins

	EQI Assessor:
	Rob White/Carole Anderson

	Date:
	10/06/2019
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Use this section to provide details about the status (new or existing) of the policy/practice/procedure/function and provide an outline of the proposal including aims, objectives and outcomes.  Please note: All tables within this report are expandable.
	Status
	New [image: image2.jpg]



	Existing [image: image3.jpg]




	Aims Objectives & Outcomes
	The Golden Jubilee Board Strategy 2019-2022 provides an overview of the key strategic development plans for the Board over the forthcoming three years and beyond.  The strategy has seven main workstreams at its core and is sub-divided into targeted operational delivery packages.  
1. Hospital Services

2.Golden Jubilee Expansion/new developments

3.National Elective Centres Collaboration – Commissioning, Managing, Developing

4.Teaching Hospital Status & Centre of Excellence

5.Innovation & Investment

6.Research & Development

7.Hotel & Conference Centre Development

Each aspect of the strategy has been reviewed to ascertain if any conflicts of interest are predicted to apply to any service user covered by the Equality Act 2010 
This Equality Impact Assessment (EQIA) has identified the following aspects of the strategy for which a positive or negative impact has been identified for an individual with a Protected Characteristic:

· Expansion of existing and delivery of new and expanded services to provide dedicated elective treatments for key specialities on one campus.
· Implementation of The Scottish Government’s digital health and care strategy introducing telehealth solutions in elective care patient consultations.
· Focus on Quality Management Systems including quality control and quality improvement activities to record, analyse and implement improvements based on end-user needs.
· Workforce development to deliver the future strategy.

It is important to note that this EQIA is based on a review of strategic development plans for which detailed breakdowns are not provided at this stage.  As a result, identified impacts (positive/negative or neutral) are provided on a ‘high level’ basis in the absence of detailed breakdowns relating to strategic goals. 
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The Golden Jubilee Foundation has a legal requirement under the Public Sector Equality Duty to have due regard to the need to:

· Eliminate unlawful discrimination, harassment and victimisation and other conduct prohibited by the Act.

· Advance equality of opportunity between people who share a protected characteristic and those who do not.

· Foster good relations between people who share a protected characteristic and those who do not.
Provide details of how the policy/procedure/practice/function will impact positively, negatively or neutrally on people who share a protected characteristic
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	Age
	

	Positive Impact
	The Board Strategy describes expansion and development of clinical services and increased capacity to meet the demands of both an ageing population and in services such as diagnostics and adult congenital services, the latter of which support transitional clinics for young adults. 
Telehealth Patient Consultations

· The implementation of the patient telehealth consultation service will negate the need for patients to travel to and from the GJNH campus to attend specific appointments.  This will be of particular benefit to elderly patients with reduced mobility for whom travel to/from may present barriers to access in addition to increased stress and anxiety.
Note: A positive impact is only applicable to elderly patients who have access to technology (smart phone/tablet/computer) and who are comfortable using this technology.
Quality Control and Quality Improvement Activities 

· Refer to ‘disability’ section of this EQIA for an outline of positive impacts associated with this strategy.

	Negative Impact
	Telehealth Patient Consultations

· A higher proportion of elderly patients will have limited or no previous experience using smartphone/tablet/computing technology.  Telehealth patient consultations will therefore not be a viable option for a sizeable proportion of the elderly demographic who access services provided by GJNH.

Expansion of Existing and Delivery of New National Services
· The development of increased capacity in elective orthopaedics and cataract surgery at Golden Jubilee on behalf of the West of Scotland might increase the requirement for older people to travel further for treatment. The development of the Commissioning Model for Elective Treatment Centres may require patients to travel further than their local district general hospital. Elderly patients with reduced mobility who may also experience anxiety and stress as a result of increased travel distance/time will be negatively impacted as a result.  This will apply particularly to patients who live in peripheral and rural areas where interconnectivity and availability of public transport is often an issue.
Greater consideration of working with referring Boards will be required to ensure adequate communication and transport infrastructure to facilitate access.

	Neutral Impact
	· No impacts were identified
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	Disability
	

	Positive Impact
	Telehealth Patient Consultations
· The implementation of this strategy will be of particular benefit to disabled patients with physical, sensory and cognitive impairments for who travel to/from GJNH may present barriers to access in addition to increased stress and anxiety.
Note: A positive impact is only applicable to disabled patients who are able to use technology (smart phone/tablet/computer).

Quality Control and Quality Improvement Activities 

· The focus on Quality Management Systems to record, analyse and implement improvements based on end-user needs will have a positive impact on disabled service users (patients, carers, visitors and staff).  This commitment to ‘user centred’ design has already been implemented within the hospital expansion project through a number of mechanisms including:
Accessibility Audits & EQIA’s
· Initiated at an early stage in the design process and throughout all design phases to eliminate, minimise and manage barriers to access for disabled service users.
Enhanced Self Check-in Kiosk Accessibility Functionality
· Creation of enhanced kiosk specifications to provide an inclusive interface suitable for use by people with a range of disabilities.
Wayfinding Strategy

· The development of a comprehensive wayfinding strategy to ensure the end product delivers an inclusive environment which is intuitive to the diverse needs of the national population accessing the service.
Stakeholder Engagement

· Consultation with a range of key stakeholders to inform design outcomes


	Negative Impact
	Expansion of Existing and Delivery of New National Services
· The increased travel distance to access centralised services may have a negative impact on disabled patients, carers and visitors.  This impact will be greater for people who live in areas poorly served by accessible public transport. 
Telehealth Patient Consultations

· It is anticipated the implementation of this strategy may negatively impact disabled people as a result of personal limitations and inaccessible functionality of the user interface.  People with sensory impairments (blind/partially sighted & deaf/hearing impaired) are most likely to be affected by this strategy. As part of service planning, engagement with a diverse group of stakeholders will be key to identifying and mitigating any barriers to access.

	Neutral Impact
	· No impacts were identified
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	Trans
	

	Positive Impact
	GJNH Expansion (All gender toilet facilities)
· The new phase 1 integrated Ophthalmology unit has been designed exclusively with ‘all gender’ toilet facilities for use by patients/ carers/ relatives and staff, thus removing potential barriers for people who identify as trans.
GJNH Expansion (New Trans feature signage)

· Following extensive stakeholder engagement (questionnaires/focus groups/workshops) proposals for new transgender toilet signage have been developed.  Currently a signage manufacturer is preparing a sample board to be installed on-site for testing and feedback.

	Negative Impact
	· No issues were identified

	Neutral Impact
	· No impacts were identified
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	Marriage    & Civil Partnership
	

	Positive Impact
	· No issues were identified

	Negative Impact
	· No issues were identified

	Neutral Impact
	· A neutral impact has been identified.
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	Pregnancy & Maternity
	

	Positive Impact
	GJNH Expansion (All gender baby change facilities)
· The provision of all gender baby change facilities within the phase 1 and 2 expansions will increase the availability of this facility across the campus.  Gender demarcation will further embed an inclusive ethos in response to the diversification of the family model.
People Strategy and Workforce Plan

· The current gender profile at NHS Golden Jubilee is 73% female. It is expected that as a result of service expansion, the workforce will significantly expand over the period until 2023. In order to support recruitment and retention of staff to deliver safe and sustainable staffing, the Board will continue to offer shift and flexible working to support work-life balance. 

	Negative Impact
	· No issues were identified

	Neutral Impact
	· No impacts were identified
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	Race
	

	Positive Impact
	People Strategy and Involving People Strategy

· Through its People Strategy, the Board has committed to further development and extension of its infrastructure to support interpretation and translation services for service users and increase the diversity of our current and future workforce.  No issues were identified.

	Negative Impact
	· No issues were identified.

	Neutral Impact
	· A neutral impact has been identified.
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	Religion or Belief
	

	Positive impact
	Involving People

· Through its Involving People and Person-Centred programmes, the Board has committed to further expansion of its high quality pastoral care and service infrastructure for both staff and service users. 

	Negative impact
	Expansion of existing and delivery of new services
· There is a risk that the existing Spiritual Care facility situated on level 1 main street may be undersized to cope with the increased demand resulting from site expansion and growth of Scotland-wide catchment for elective treatment. This will be subject to a service review.


	Neutral impact
	· No impacts were identified
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	Sex
	

	Positive Impact
	· No issues were identified.

	Negative Impact
	· No issues were identified.

	Neutral Impact
	· A neutral impact has been identified.
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	Sexual Orientation
	

	Positive Impact
	· No issues were identified.

	Negative Impact
	· No issues were identified.

	Neutral Impact
	· A neutral impact has been identified.
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	Socio-economic
	

	Positive Impact
	· No issues were identified.

	Negative Impact
	Travel and accommodation costs for patients accessing Scottish Single Site Services at GJNH
· As a result of the potential increased requirement for patients to travel further for treatment as a result of Elective Treatment Centre developments, there is the risk that patients on low incomes may be disadvantaged by travel requirements. It will be important as part of Commissioning Plans and Service Level Agreements to consider how any potential negative impacts of increased travel can be mitigated. 

	Neutral Impact
	· No impacts were identified
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Where the policy/practice/procedure/function was identified to adversely affect (discriminate) people who share a protected characteristic; provide details of how this impact will be eliminated, minimised or managed.
	Protected Characteristic
	Action
	Person Responsible
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	Age
	Telehealth patient consultation

· Maintain existing face to face consultations for patients (elderly & disabled) who are unable to access the new digital service.
· Ensure the new service is designed to incorporate the Web Content Accessibility Guidelines (WCAG) to facilitate use by people with a range of disabilities. 
· Undertake an options appraisal to ascertain feasibility of establishing localised telehealth hubs within community NHS facilities with optional support from staff/volunteers if required.
Expansion of existing & delivery of new National Services

· Liaise with patients who are impacted by this policy on an individual basis and implement a personalised plan to facilitate appropriate transport to and from the GJNH campus. Ensure this issue is explored as part of SLA review meetings.
	· Gareth Adkins
· June Rogers
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	Disability
	· Refer to action above (Age) for details of operational management plan.
	· Gareth Adkins
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	Trans
	· No actions were identified
	· 
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	Marriage/Civil Partnership

	· No actions were identified
	· 

	
	Pregnancy & Maternity

	· No actions were identified
	· 

	
	Race
	· No actions were identified 
	· 

	
	Religion or Belief
	Expansion of existing & delivery of new National Services

· Conduct an audit of existing Spiritual Care facilities and projected service use to ascertain if additional capacity will be required in response to the expansion of existing and introduction of new services.
	· Gareth Adkins

	
	Sex
	· No actions were identified
	· 

	
	Sexual Orientation

	· No actions were identified
	· 

	
	Socio-economic
	Expansion of existing & delivery of new National Services

· Liaise with patients who may experience financial hardship resulting from increased transportation and accommodation costs.
· Keep under review the policy for access to patient rooms in the GJCH and consider widening this policy to provide free/reduced rates for carers and relatives who experience financial hardship travelling to/from the GJNH to visit patients.

· Liaise with patients prior to scheduling consultations and/or surgery to select a timeslot which coincides with cheaper public transport ticketing options.
	· June Rogers/

· Bronagh Bell



Provide an impact rating based on the degree to which the policy/practice/procedure/function will negatively impact people who share a protected characteristic.
Impact Rating Key
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There is little or no evidence that some people are (or could be) differently affected by the policy/practice/procedure/function.
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There is some evidence that people are (or could be) differently affected by the policy/practice/procedure/function.
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There is substantial evidence that people are (or could be) differently affected by the policy/procedure/decision
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Provide details of stakeholder collaboration and consultation.
Refer to Appendix B for details of local and national charities and user groups which

represent the Protected Characteristics defined by the Equality Act 2010.
	Name and

Job title
	Department or Organisation
	Contact details

	· Gareth Adkins 
· Director of Quality, Innovation & People
	· GJNH
	· gareth.Adkins@gjnh.scot.nhs.uk

	· Carole Anderson
· Head of Strategy & Performance
	· GJNH
	· carole.anderson@gjnh.scot.nh.uk

	· Jane Christie-Flight   
· Employee Director   
	· GJNH
	· jane.christie-flight@gjnh.scot.nhs.uk

	· Rob White  
· Architect/Access Consultant
	· GJNH 
	· robert.white@gjnh.scot.nhs.uk
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Regular reviews ensure that policy, procedure and practice is kept up to date, and meets the requirements of current equality legislation.   Where a negative impact has been identified and remedial actions are being implemented, the policy owner should define a timescale for review.  
	Identified
Issue
	Person    Responsible
	Review Date

	· A medium impact rating score has been assigned for people who share a Protected Characteristic within the Age, Disability, Race, Religion & Belief and Socio-economic categories.
	· Gareth Adkins
	Ongoing

· As required when applicable strategic plans are developed. 
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Please detail all evidence and research utilised in order to support the rationale for this EQIA. (Include attachments where available).
 Equalities Evidence Finder
	Evidence & Research
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	· Golden Jubilee National Hospital Board Strategy 2019 – 2022
· Board Workforce Monitoring Report

· Patient Equalities Report (Source: Trakcare)
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Please return this completed EQIA to the Equalities Group via email (including any supporting evidence) to the following address:
equalities@gjnh.scot.nhs.uk
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If you need any advice on completing this form, or any aspect of the Equality Impact Assessment process, please contact any member of the Equalities Group.  Contact details can be found in Appendix A or via the link below:

 Jubilee STAFFnet Equalities
	EQI Assessor:
	Rob White

	Equalities Group Representative:
	Carole Anderson

	Sign-Off Date:
	10/06/2019
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	Protected Characteristic
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Contact
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Email
	[image: image28.png]



Phone

	
	Age
	Eleanor      Lang
	Eleanor.lang@gjnh.scot.nhs.uk
	5659

	
	Disability
	Jane Christie-Flight
	Jane.christie-flight@gjnh.scot.nhs.uk
	5822

	
	Trans
	Carole Anderson
	Carole.anderson@gjnh.scot.nhs.uk
	5522

	
	Marriage/Civil Partnership
	Carole Anderson
	Carole.anderson@gjnh.scot.nhs.uk
	5522

	
	Pregnancy & Maternity
	Laura         Liddle
	Laura.liddle@gjnh.scot.nhs.uk
	5604

	
	Race
	vacant
	
	

	
	Religion or Belief
	Andrew      Gillies
	Andrew.gillies@gjnh.scot.nhs.uk
	5060

	
	Sex
	Laura         Liddle
	Laura.liddle@gjnh.scot.nhs.uk
	5604

	
	Sexual Orientation
	Carole Anderson
	Carole.anderson@gjnh.scot.nhs.uk
	5522

	
	Socio-economic
	Theresa Williamson
	Theresa.Williamson@gjnh.scot.nhs.uk

	5006



	
	Age
	· Age UK
	www.ageuk.org.uk

	
	Disability
	· RNIB Scotland
	WWW.RNIB.ORG.UK

	
	
	· Visibility
	WWW.VISIBILITY.ORG.UK

	
	
	· Action on Hearing Loss
	www.actiononhearingloss.org.uk

	
	
	· Dementia UK
	www.dementiauk.org

	
	
	· Alzheimer’s Society
	www.alzheimers.org.uk

	
	
	· Autism Alliance
	www.autism-alliance.org.uk

	
	
	· Scottish Autism
	www.scottishautism.org

	
	
	· Mind
	www.mind.org.uk

	
	
	· Scope
	www.scope.org.uk

	
	Trans
	· Scottish Trans Alliance
	www.scottishtrans.org

	
	
	· Sparkle 
	www.sparkle.org.uk

	
	
	· Mermaids UK
	www.mermaidsuk.org.uk

	
	Marriage/Civil Partnership
	· Equality Network
	www.equality-network.org

	
	Pregnancy & Maternity
	· Maternity Action
	www.maternityaction.org.uk


	
	Race
	· Race Equality Foundation
	www.raceequalityfoundation.org.uk

	
	
	· Ethnic Minority Foundation
	www.emfoundation.org.uk

	
	Religion or Belief
	· Interfaith Scotland
	www.interfaithscotland.org

	
	Sex

	· Equality Now
	www.equalitynow.org

	
	
	· Fawcett Society
	www.fawcettsociety.org.uk

	
	Sexual Orientation
	· Stonewall Scotland
	www.stonewall.org.uk

	
	
	· West Dunbartonshire LGBT Network
	www.lgbtwestdunbartonshire.com

	
	
	· LGBT Youth Scotland
	www.lgbtyouth.org.uk

	
	Socio-economic
	· The Poverty Alliance
	www.povertyalliance.org

	
	
	· Citizens Advice
	www.citizensadvice.org.uk
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