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Board Meeting:

1 August 2019
Subject: 
Partnership Forum update
Recommendation:
Board members are asked to note the discussions at the Partnership Forum meeting held on 5 July 2019
_______________________________________________________________________
1
Background

The following key points were agreed at the meeting and have been split into the three high level quality ambitions of person centred, safe, and effective.

	Person Centred

	Mutually beneficial partnerships between patients, their families and those delivering healthcare services which respect individual needs and values and which demonstrate compassion, continuity, clear communication and shared decision-making.

	School Mentoring Programme 

As part of the Board’s ongoing work with the local community and local schools, the Board has been asked to consider becoming involved in a project to support young people who are in the care system and would benefit from the support of a mentor. 

This project will be taken forward in support with two local schools.

It was noted that other organisations have undertaken this programme with great success rates. 

We are keen to establish what the interest in the project will be first and then look at how we can support staff to undertake this valuable role. 

Policy updates

The following policies were updated and refreshed in line with national guidance:

· Recruitment and Selection policy 

· Travel policy

· Attendance Management Guidance

It was noted that the main changes to these policies have been to the logos and job title references.
The Forum was informed that we are expecting the Once for Scotland Promoting Attendance policy this year and further updates will follow once this has been agreed.
People Strategy
The People Strategy was presented to the Partnership Forum for approval.
It was explained that this document outlines a move towards a three-year workforce plan approach.  It was stated that although we have a strong baseline about how we support our workforce, that further work is to be taken forward regarding the staff health and wellbeing approach.

It was highlighted that this document already captures some of the work that will be required of us in relation to the recently published Sturrock report.


	Safe

	There will be no avoidable injury or harm to people from healthcare they receive, and an appropriate, clean and safe environment will be provided for the delivery of healthcare services at all times.

	Staff Surveys

The Forum was informed that there will be two surveys issued to staff within this year:  iMatter in May and See Me, a survey about staff mental health and wellbeing, in September.

The group was asked to encourage staff to complete these. 

Whistleblowing Consultation 

The group was informed that there was an ongoing consultation at National level to the Whistleblowing policy. A copy of this link was shared with Staff Side for their input.  

Once this process has been completed, nationally policies and communications will be provided and we will adapt and modify our internal policies, communications to reflect these.
Policy update – Needle stick injury 

The Procedure for the Management of Needlestick (sharps) and Similar Injuries Procedure underwent a recent review. 

The Occupational Health team have reviewed and updated the local procedure which has previously been circulated to the Health and Safety Committee, Prevention and Control of Infection Committee and Sharps Injury Prevention short life working group for comment.  

The following updates and changes have been made to the procedure:
· Updated name from Procedure for the Management of Occupational Exposure to blood borne viruses to Procedure for the Management of Needlestick and Similar Injuries.

· Updated Values statement

· Updated Regulations section to include COSHH and RIDDOR.
· More detailed information on process to be followed in event of an incident.
· Added DATIX process diagram as an appendix. 


	Effective

	The most appropriate treatments, interventions, support and services will be provided at the right time to everyone who will benefit, and wasteful or harmful variation will be eradicated.

	Board Strategy 

The Forum have been receiving regular updates on the progress of this strategy. It was noted that staff feedback that has been received to date has been incorporated into the strategy. 

The Strategic Programme Board meeting has now been formed. This meets on a Monday afternoon on a weekly basis which has involvement from both staff side and the Employee Director.
Shop Lease 

The Forum was informed that the owner of the onsite shop had previously indicated that they were not planning to renew their lease when it ended on 31 August but following further discussions they have agreed to extend their lease for a further two-year period.

In the interim this has presented the opportunity for a review of the vending machines that we have onsite, as these are presently owned by the Shop.  It is intended that the board take over these leases.
Project Lift

Project Lift was launched in 2018 and is the NHS Scotland wide approach to identifying and growing leadership capabilities at all levels. 

Project Lift consists of four interdependent elements:

· Leadership Development

· Performance Appraisal

· Talent Management

· Values based recruitment

Project Lift is accessible to all staff with an initial focus on identifying and supporting the development of aspiring directors.
Within the GJF, staff have been sign posted to Project Lift through staff intranet, communication bulletins, and targeted emails. Project Lift has also sign posted in all local and regional management and leadership programmes. 
Those that go through the process internally are highlighted to our own Learning and Development department who link direct with the individuals to assess what support they can be given.

Further and Higher Education Scheme 

This year’s scheme has been launched and promoted by the Learning and Organisational Development department.
Job Matching Training

Following the recent review of our in-house Job Matching process, it was noted that we have fully streamlined this process. This has seen the job matching process timescales reducing 17 months previously to seven weeks for the most recently matched posts. 

It is planned to offer further training to get more job matchers trained with dates for training sessions being finalised. Once these are confirmed they will be promoted through e-digest.
NHS Scotland Academy 

The Forum was informed that a future session will be coordinated that will outline in more depth the progress of the NHS Scotland Academy. 

It was reported that we are working closing and in partnership with NHS Education to develop an NHS Scotland Academy with the aim that our campus facility is used to support training needs for NHS Scotland.

This will support growing our own current workforce and will benefit our workforce requirements for the ongoing expansion project.  

It was noted that this work would give us a chance of a sustainable model that would support the whole of NHS Scotland. The group noted the work to date and looked forward to seeing more detail as this work progresses. 

Learning and Development Annual report 

The group reviewed the Learning and Development Annual report with members commenting on the excellent detail and layout of this report, which also provides good staff feedback on their experiences of using the services available.

Recruitment update

It was reported that the new recruitment system is now up and running nationally with reports to date providing positive feedback. 

It was explained to the Forum that the new system has the functionally to enable managers to see the applications as they come in and complete all short listing for posts electronically as applications are received. This, in turn, will make the process much quicker. 

The posts are advertised on more recruitment sites and it was reported to the group that this has proven successful to boards experiencing difficulty recruiting to certain posts.

Training is planned for managers who will be using the service. This will be overseen by the Human Resources team. We are aiming to have this up and running on site by September 2019.

Car parking group
It was noted that this group has been established, in partnership, to review the car parking issues on the site and identify solutions which will address not only the current challenges but meet the requirements of the organisation as it grows. This includes a need to understand how the space is currently utilised and by whom.
Room Utilisation 

The Forum was updated on the work that is currently progressing to review the office spaces on site that are used for non clinical functions.  It was noted that we have recently indicated to NHS 24, who occupy space within level 5 of the building, that we are seeking to take back ownership of this by 2020. We will then look to utilise this space for our own service requirements. 

If moves are required, it is intended that we attempt to avoid multiple moves. It is also a chance to ensure that teams who are currently split can be co-located.



The next meeting is scheduled for: Friday 1 March 2019
Jane Christie-Flight
Co- Chair, Partnership Forum
21 July 2019 
________________________________________________________________________
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The Golden Jubilee Foundation is the new brand name for the NHS National Waiting Times Centre.
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5

