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Board Meeting:

1 August 2019
Subject: 
Person Centred Committee update
Recommendation:
Board members are asked to note the discussions at the Person Centred Committee (PCC) meeting held on 16 July 2019.
_______________________________________________________________________
1
Background

The following key points were agreed at the meeting and have been split into the three high level quality ambitions of person centred, safe, and effective.

	Person Centred

	Mutually beneficial partnerships between patients, their families and those delivering healthcare services which respect individual needs and values and which demonstrate compassion, continuity, clear communication and shared decision-making.

	Involving People Update

An update was provided from the meeting held on 27 June. The group agreed to apply for Carer Positive Employer status.  

Partnership Forum

An update was given from the meetings held on 31 May and 5 July.

Occupational Health and Safety Six-Monthly Report

The Managing Skin at Work procedure was approved. Training of responsible persons has taken place with 65 staff fulfilling this role across the various clinical areas, enabling skin surveillance to be embedded in operational teams,
People Strategy

Comments from the Committee were noted and will be incorporated.  Further staff engagement is planned with Board approval being sought in November 2019.

Lay Representation Proposals and Handbook

The role of lay representatives was discussed and it was agreed to look at options to establish a public partnership group. It was decided not to have public partners at Board Committee level.



	Safe

	There will be no avoidable injury or harm to people from healthcare they receive, and an appropriate, clean and safe environment will be provided for the delivery of healthcare services at all times.

	Complaints Report and Annual Feedback Report

It was reported that 82 complaints were received during 2018/19 (39 stage 1 and 43 stage 2).  Top three categories were clinical treatment, lack of communication and staff attitude.  There were 209 compliments received.  It was decided to do a more in depth analysis of cardiothoracic complaints at the September meeting.

Quarterly Staff Governance Report

The iMatter results were highlighted with a response rate of 67% and an employee engagement index score of 77. 
A total of 67% of Agenda for Change staff had completed their appraisal by 30 June 2019. Further work is ongoing with Directorates to achieve the 80% target with a more targeted approach with teams if necessary to achieve the target.
It was agreed that further analysis of data across sickness absence, appraisal completion and iMatter response rates will be completed to identify if any teams require more pro-active support.



	Effective

	The most appropriate treatments, interventions, support and services will be provided at the right time to everyone who will benefit, and wasteful or harmful variation will be eradicated.

	Corporate Learning and Organisational Development Plan and Annual Report
The committee commended the team on the content and layout of the report, which was very comprehensive.

Quarterly Job Planning Update

A recovery plan has been put in place to ensure job plans for 2019/20 are signed off by the end of September 2019.  The 2020/21 process will start in October 2019 with the aim to have 100% of job plans signed off prior to the start of 2020/2021.  Work is ongoing to improve the quality of job plans to ensure clear objectives are included.

The Discretionary Points Committee agreed with the local negotiation committee in attendance that all applications to the discretionary points process for 2020 must have a signed off job plan and a completed appraisal.

Committee Terms of Reference and Work Plan for 2019/20

These were signed off subject to some minor amendments being made and circulated virtually.

Communication Update

The Committee requested further information on internal communications work to illustrate further the range of staff engagement on the key board priorities.



The next meeting is scheduled for 4 September 2019
Kay Harriman

Non Executive Director

16 July 2019
(Gareth Adkins, Director of Quality, Innovation and People)
________________________________________________________________________
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The Golden Jubilee Foundation is the new brand name for the NHS National Waiting Times Centre.
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