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	Subject:
	Clinical Governance Committee update
	

	Recommendation:

	Board members are asked to:

Discuss and Note

X
Discuss and Approve

Note for Information only




_______________________________________________________________________
1
Background

The following key points were agreed at the meeting and have been split into the three high level quality ambitions of person centred, safe, and effective.

	Person Centred

	Mutually beneficial partnerships between patients, their families and those delivering healthcare services which respect individual needs and values and which demonstrate compassion, continuity, clear communication and shared decision-making.

	· The committee noted work underway with the Annual Feedback Report. The review of complaints considered any themes. It was noted that aspects of communication have been explored further and actions taken.   


	Safe

	There will be no avoidable injury or harm to people from healthcare they receive, and an appropriate, clean and safe environment will be provided for the delivery of healthcare services at all times.

	· Both Divisions presented their reports, which were discussed in detail. Several of the serious adverse events were explored further considering any shared learning that had taken place.  
· An apparent increase in pressure ulcers was noted despite good compliance with the pressure ulcer bundles. As numbers were small, this might reflect normal variation. The committee requested a detailed report to be produced noting rates, benchmarking and improvement work.  


	Safe (continued)

	· The committee discussed a recent anaesthetic audit of premedication practice in the Golden Jubilee National Hospital. Possible impacts on the expansion programme were noted and the committee will welcome further updates as this work progresses.

· The Duty of Candour Annual Report was reviewed. The committee welcomed the opportunity to scrutinise events that had not been escalated, noting this as good practice. The committee asked that one such incident be reviewed to confirm whether it should trigger Duty of Candour.
· The committee received the Annual Learning Summary. No unexpected themes were identified. Future development of the summary to include linkages to risk, audit and quality improvement work were discussed.
· The HAIRT report was discussed. The committee was reassured. A detailed update on improvement work in cardiac surgical site infections was also received and showed promising early improvements in rates. The interaction with the National Cardiac Benchmarking Collaborative was noted as being very worthwhile.


	Effective

	The most appropriate treatments, interventions, support and services will be provided at the right time to everyone who will benefit, and wasteful or harmful variation will be eradicated.

	· The revised Committee remit, taking account of the Board Committee restructuring, was approved by the group.


The next meeting is scheduled for 5 September 2019.
Mark MacGregor 

Chair, Clinical Governance Committee
16 July 2019
(Alistair Macfie, Interim Medical Director)
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