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14161

14162

2160

2150

13690

13700

14171

2474

2484

2140

2494

2380

2400

2504

13862

13910

281

291

2041

282

283

2370

2380

2390

2400

2410

2411

1962

2244

2394

2395

2474

2405

2711

2721

2731

2524

1301

1301.50,1301.510,1301.520,1301.530,1301.531,1301.540,1301.550,1301.560

1301.10,1301.110,1301.120,1301.130,1301.131,1301.140,1301.150,1301.160

1301.20,1301.210,1301.220,1301.230,1301.231,1301.240,1301.250,1301.260

1301.40,1301.410,1301.420,1301.430,1301.431,1301.440,1301.450,1301.460

1301.070,1301.670,1301.680,1301.710,1301.641,1301.700,1301.720,1301.690

1301.60,1301.610,1301.620,1301.630,1301.631,1301.640,1301.650,1301.660

1311

1311.10,1311.110,1311.120,1311.130,1311.131,1311.140,1311.150,1311.160

1311.30,1311.310,1311.320,1311.330,1311.331,1311.340,1311.350,1311.360

1311.40,1311.410,1311.420,1311.430,1311.431,1311.440,1311.450,1311.460

1311.50,1311.510,1311.520,1311.530,1311.531,1311.540,1311.550,1311.560

1311.60,1311.610,1311.620,1311.630,1311.631,1311.640,1311.650,1311.660

1312

1312.40,1312.410,1312.420,1312.430,1312.431,1312.440,1312.450,1312.460

1312.50,1312.510,1312.520,1312.530,1312.531,1312.540,1312.550,1312.560

Key Dates

Stage key dates

Stage 2 Contract Completion

Stage 2 Planned Completion

Stage 3 Planned Completion

Stage 3 Contract Completion

Design sign off dates

Senior User Group Sign Off Meeting 1:50

Cost Plan 

Submit final cost plan report

Planning Application

Submit application

Planning Application approved

Building Warrant

Stage 1 - Piling, Submission

Stage 3 - Superstructure (Frame, Envelope, Roof)

Preconstruction - Stages 2 & 3

Surveys

Stage 2 Workshops & Meetings

Stage 2 Design Developement

Planning Engagement & Application

Pre Application engagement meetings

Prepare planning application

Submit application

Application with LA for approval

Planning Application approved

Discharge planning conditions

Stage 3

1:50 KEY ROOMS ONLY

Round 2 - Work Stream Meetings

IBI Design Period

Sign Off

Senior User Group Sign Off Meeting 1:50

Workstream Meeting - SARU

Workstream Meeting - Theatre

Workstream Meeting - CSPD

Workstream Meeting - Endoscopy

Architecture design development 

2 - Envelope

Precast Facade

Windows & Curtain Walling

Composite cladding

Louvres

Brick & Blockwork

External Doors

3 - Roof Coverings

Metal / Composite Roof Coverings

Ashpalt / Hot Melt Roof Coverings

Rooflights

Siphonic / Roof drainage

Roof safety systems / Mansafe / handrails

7 - Fitout

Partitions

Ceilings - suspended, MF, accoustic

48w 3d

42w 3d

13w 4d

1d

12w

1w

24w 4d

19w 2d

118w 1d

26w 2d

38w 1d

24w 4d

29w 3d

2d

1w

8w

2w

51w 2d

6w 2d

3w

2w 2d

3d

1d

1d

1d

1d

1d

14w 3d

9w

9w

9w

9w

9w

9w

9w

10w

5w 3d

5w 4d

10w

3w 4d

10w

10w

10w

10w

29/04/2019

17/05/2019

27/08/2019

27/08/2019

25/03/2020

25/03/2020

29/04/2019

05/08/2019 A

07/06/2019

26/08/2019

20/05/2019

16/09/2019

08/11/2019

21/11/2019

21/11/2019

21/04/2020

11/03/2019

11/03/2019

20/05/2019

29/04/2019

29/04/2019

22/08/2019

09/09/2019

16/09/2019

16/09/2019

08/11/2019

11/11/2019

11/06/2019

25/06/2019

15/07/2019

18/07/2019

05/08/2019

05/08/2019 A

06/08/2019

06/08/2019

07/08/2019

07/08/2019 A

26/08/2019

26/08/2019

26/08/2019

26/08/2019

26/08/2019

26/08/2019

26/08/2019

26/08/2019

26/08/2019

26/08/2019

26/08/2019

26/08/2019

26/08/2019

26/08/2019

02/09/2019

02/09/2019

02/09/2019

21/04/2020

25/03/2020

27/08/2019

27/08/2019

25/03/2020

25/03/2020

05/08/2019 A

05/08/2019 A

30/08/2019

30/08/2019

08/11/2019 A

16/09/2019

08/11/2019

21/04/2020

21/11/2019

21/04/2020

27/07/2021

16/09/2019

25/02/2020

18/10/2019

22/11/2019

09/09/2019

13/09/2019

16/09/2019

08/11/2019

08/11/2019

22/11/2019

04/06/2020

07/08/2019 A

02/08/2019 A

02/08/2019 A

07/08/2019 A

05/08/2019 A

06/08/2019 A

06/08/2019 A

07/08/2019 A

07/08/2019 A

04/12/2019

25/10/2019

25/10/2019

25/10/2019

25/10/2019

25/10/2019

25/10/2019

25/10/2019

01/11/2019

02/10/2019

03/10/2019

01/11/2019

19/09/2019

01/11/2019

08/11/2019

08/11/2019

08/11/2019

160w 2d

1w 3d

2w

2w

1w 3d

1w 3d

1d

1d

5w 1d

5w 1d

5w 1d

6w 4d

5w

6w 4d

49w

24w 3d

119w 2d

5w 1d

5w 1d

5w 1d

5w 1d

5w 1d

5w 1d

111w 4d

129w 1d

134w 4d

134w 4d

8w

6w 4d

13w 4d

8w

6w 4d

15w 4d

5w 2d

5w 1d

15w 4d

7w 1d

1w

6w

6w

6w

3

4

5

6

8

10

12

13

14

15

16

22

23

24

25

26

27

29

30

31

32

33

34

35

36

37

38

39

40

41

42

43

44

45

46

47

48

49

50

51

52

53

54

3

4

5

6

8

10

12

13

14

15

16

+

+

+

22

23

24

25

26

27

29

30

31

32

33

34

35

36

37

38

39

40

41

42

43

44

45

46

47

48

49

50

51

52

53

54

5d



PROG NO.: 
GJ2-KCSNE-ZZ-ZZ-PR-W-8065-0002

REVISION: 2 REVISION COMMENT: Project 2 - Target programme showing PC Option
Authorised for Use:

GJF Project 2

OBC Programme

Programme -  Target

DRAWN BY: CG
MANAGER: AM

REVISION DATE: 12/09/2019
Page                            :  2

Line Unique Task ID Name Duration Start Finish Total float

20202019 20222021
Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug O N D J F M A M J J A S O N D J F M A M J JJ AS

24 8 22 5 19 2 16 30 14 28 11 25 9 23 6 20 3 17 2 16 30 13 27 11 25 8 22 6 20 3 17 7 28 19 9 30 21 11 1 22 15 5 26 17 7 28 19 9 30 20 11 1 22 13 3 24 14 7 28 18 9 30 20 11 1
22 24 26 28 30 32 34 36 38 40 42 44 46 48 50 52 54 56 58 60 62 64 66 68 70 72 74 76 78 81 85 89 93 97 101 105 109 113 117 121 125 129 133 137 141 145 149 153 157 161 165 169 173 177

55

56
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105
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107

108

1312.30,1312.310,1312.320,1312.330,1312.331,1312.340,1312.350,1312.360

1312.10,1312.110,1312.120,1312.130,1312.131,1312.140,1312.150,1312.160

1312.20,1312.210,1312.220,1312.230,1312.231,1312.240,1312.250,1312.260

1312.60,1312.610,1312.620,1312.630,1312.631,1312.640,1312.650,1312.660

1313

1313.10,1313.110,1313.120,1313.130,1313.131,1313.140,1313.150,1313.160

1313.20,1313.210,1313.220,1313.230,1313.231,1313.240,1313.250,1313.260

1313.030,1313.870,1313.880,1313.900,1313.1060,1313.890,1313.910,1313.270

1313.960,1313.920,1313.930,1313.970,1313.1070,1313.940,1313.980,1313.950

1313.1030,1313.990,1313.1000,1313.1040,1313.1080,1313.1010,1313.1050,1313.1020

1313.30,1313.310,1313.320,1313.330,1313.331,1313.340,1313.350,1313.360

1313.40,1313.410,1313.420,1313.430,1313.431,1313.440,1313.450,1313.460

1313.50,1313.510,1313.520,1313.530,1313.531,1313.540,1313.550,1313.560

1313.60,1313.610,1313.620,1313.630,1313.631,1313.640,1313.650,1313.660

1313.70,1313.710,1313.720,1313.730,1313.731,1313.740,1313.750,1313.760

1314

1314.10,1314.110,1314.120,1314.130,1314.131,1314.140,1314.150,1314.160

1314.20,1314.210,1314.220,1314.230,1314.231,1314.240,1314.250,1314.260

1314.100,1314.270,1314.300,1314.290,1314.291,1314.370,1314.280,1314.380

1314.30,1314.310,1314.320,1314.330,1314.331,1314.340,1314.350,1314.360

1314.40,1314.410,1314.420,1314.430,1314.431,1314.440,1314.450,1314.460

1314.50,1314.510,1314.520,1314.530,1314.531,1314.540,1314.550,1314.560

1314.60,1314.610,1314.620,1314.630,1314.631,1314.640,1314.650,1314.660

1314.70,1314.710,1314.720,1314.730,1314.731,1314.740,1314.750,1314.760

1314.80,1314.810,1314.820,1314.830,1314.831,1314.840,1314.850,1314.860

1314.90,1314.910,1314.920,1314.930,1314.931,1314.940,1314.950,1314.960

1981

1261

1314.970,1314.1000,1314.990,1314.941,1314.1010,1314.980,1314.1020

1314.1030,1314.1060,1314.1050,1314.951,1314.1070,1314.1040,1314.1080

1314.590,1314.1090,1314.1120,1314.1110,1314.961,1314.1130,1314.1100,1314.1140

1261.100,1261.110,1261.120,1261.130,1261.131,1261.140,1261.150,1261.160

1314.600,1314.1150,1314.1180,1314.1170,1314.971,1314.1190,1314.1160,1314.1200

1261.210,1261.220,1261.230,1261.231,1261.240,1261.250,1261.260

1261.50,1261.510,1261.520,1261.530,1261.531,1261.540,1261.550,1261.560

1261.300,1261.310,1261.320,1261.330,1261.331,1261.340,1261.350,1261.360

1261.60,1261.570,1261.580,1261.610,1261.970,1261.590,1261.620,1261.600

1261.400,1261.410,1261.420,1261.430,1261.431,1261.440,1261.450,1261.460

1314.1220

1314.1250

1314.1240

1314.981

1314.1260

1314.1230

1314.1270

1314.1290

1314.1320

1314.1310

1314.991

1314.1330

1314.1300

1314.1340

1271

1271.410,1271.420,1271.430,1271.431,1271.440,1271.450,1271.460

Doors & Internal Glazed Screens

Joinery

IPS

FF & E

8 - Finishes

Metalwork

Theatre fit out (FFE, Room Layouts, etc)

CSPD fit out (FFE, Room Layouts, etc)

SARU fit out (FFE, Room Layouts, etc)

Endoscopy fit out (FFE, Room Layouts, etc)

Floor finishes - carpet, vinyl matwells, etc

Decoration 

Hygenic wall cladding

Signage & Graphics

Group 2 equipment

9 - Specialist Works

Fire Stopping

Building Fire Audit

Landscaping

Lift Installations

Air Permeability test

Accoustic testing

Thermographic testing

Commissioning Manager

HAIScribe Works

Final Clean (Builders & Clinical)

Developed Design - Civil &Structural

Civil

Service Diversions

Ambulance Bay

Alteration to Main Entrance Canopy

Groundworks

Haul Road

Piling

Substructure - ground beams

Drainage

DPM, Gas Membranes etc

Ground Floor Slab

Initial design period

Issue Draft drawings

Review & Comment

Incorporate Comments

Re-Issue with comments incorporated

Final review

Design Ready for Market Test

Initial design period

Issue Draft drawings

Review & Comment

Incorporate Comments

Re-Issue with comments incorporated

Final review

Design Ready for Market Test

Structural

Louvre screen structure

10w

10w

10w

10w

10w

10w

10w

10w

10w

10w

10w

10w

10w

10w

10w

12w 3d

10w

10w

10w

4w 2d

10w

10w

10w

10w

10w

10w

19w 4d

16w 4d

6w

6w 1d

5w

4w 4d

8w 1d

5w 4d

5w 4d

5w 4d

5w 4d

5w 4d

11w 4d

2w

2w

1w

11w 4d

2w

2w

1w

12w

12w

02/09/2019

02/09/2019

02/09/2019

02/09/2019

02/09/2019

02/09/2019

02/09/2019

02/09/2019

02/09/2019

02/09/2019

02/09/2019

02/09/2019

02/09/2019

02/09/2019

02/09/2019

09/09/2019

09/09/2019

09/09/2019

09/09/2019

05/11/2019

09/09/2019

09/09/2019

09/09/2019

09/09/2019

09/09/2019

09/09/2019

11/06/2019

02/07/2019

19/07/2019

19/07/2019

12/08/2019

06/08/2019

02/08/2019

19/07/2019

26/08/2019

26/08/2019

26/08/2019

26/08/2019

02/07/2019 A

23/09/2019

23/09/2019

07/10/2019

21/10/2019

21/10/2019

25/10/2019

02/07/2019 A

23/09/2019

23/09/2019

07/10/2019

21/10/2019

21/10/2019

25/10/2019

11/06/2019

11/06/2019

08/11/2019

08/11/2019

08/11/2019

08/11/2019

08/11/2019

08/11/2019

08/11/2019

08/11/2019

08/11/2019

08/11/2019

08/11/2019

08/11/2019

08/11/2019

08/11/2019

08/11/2019

04/12/2019

15/11/2019

15/11/2019

15/11/2019

04/12/2019

15/11/2019

15/11/2019

15/11/2019

15/11/2019

15/11/2019

15/11/2019

25/10/2019

25/10/2019

30/08/2019

30/08/2019

13/09/2019

11/09/2019

27/09/2019

29/08/2019

04/10/2019

04/10/2019

04/10/2019

04/10/2019

20/09/2019

23/09/2019

04/10/2019

18/10/2019

21/10/2019

25/10/2019

25/10/2019

20/09/2019

23/09/2019

04/10/2019

18/10/2019

21/10/2019

25/10/2019

25/10/2019

02/09/2019

02/09/2019

6w

6w

6w

6w

6w

6w

6w

6w

6w

6w

6w

6w

6w

6w

6w

129w 1d

131w 4d

131w 4d

131w 4d

1w

131w 4d

131w 4d

131w 4d

131w 4d

131w 4d

131w 4d

134w 4d

37w 4d

2w 2d

2w 2d

6w 4d

5w 4d

3w 2d

5w

2w 2d

2w 1d

2w 2d

2w 2d

2w 4d

2w 4d

2w 4d

2w 4d

2w 4d

2w 4d

2w 4d

37w 4d

37w 4d

37w 4d

37w 4d

37w 4d

37w 4d

37w 4d

142w 3d

142w 3d

55

56

57

58

59

60

61
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65

66

67

68

69

70

71

72

73

74

75

76

77
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79

80

82
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84

85

86

87

88

89
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91

92

93

94

95

96
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98

99

100

101
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104

105

106
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109

110

111

112

113

114

115

116

117

118

119

120

121

122

123

124

125

126

127

128

129

130

131

132

133

134

135

136

137

138

139

140

141

142

143

144

145

146

147

148

149

150

151

152

153

154

155

156

157

158

159

160

161

162

1271.470,1271.510,1271.480,1271.441,1271.490,1271.520,1271.500

2010

1282.10,1282.110,1282.120,1282.130,1282.131,1282.140,1282.150,1282.160

1284

1284.100,1284.1010,1284.1020,1284.1030,1284.1031,1284.1040,1284.1050,1284.1060

1284.200,1284.2010,1284.2020,1284.2030,1284.2031,1284.2040,1284.2050,1284.2060

1284.300,1284.3010,1284.3020,1284.3030,1284.3031,1284.3040,1284.3050,1284.3060

1284.400,1284.4010,1284.4020,1284.4030,1284.4031,1284.4040,1284.4050,1284.4060

1284.500,1284.5010,1284.5020,1284.5030,1284.5031,1284.5040,1284.5050,1284.5060

1284.600,1284.6010,1284.6020,1284.6030,1284.6031,1284.6040,1284.6050,1284.6060

1284.700,1284.7010,1284.7020,1284.7030,1284.7031,1284.7040,1284.7050,1284.7060

1284.900,1284.9010,1284.9020,1284.9030,1284.9031,1284.9040,1284.9050,1284.9060

1284.110,1284.1110,1284.1120,1284.1130,1284.1131,1284.1140,1284.1150,1284.1160

1284.120,1284.1210,1284.1220,1284.1230,1284.1231,1284.1240,1284.1250,1284.1260

9390

9400

9410

9420

9780

10880

14551

14681

9421

9480,9490,9500,9510,9520

9530,9540,9550,9560,9570

9630,9640,9650,9660,9670

9680,9690,9700,9710,9720

9730,9740,9750,9760,9770

9771

9800,9790,9810,9820,9830

9930,9940,9950,9960,9970

10030,10040,10050,10060,10070

10080,10090,10100,10110,10120

10121

10320,10330,10340,10350,10360

10370,10380,10390,10400,10410

10270,10280,10290,10300,10310

10131,10180,10190,10200,10210

10220,10230,10240,10250,10260

10420,10430,10440,10450,10460

10470

10610,10480,10490,10500,10510

10600,10520,10530,10540,10550

10590,10620,10630,10640,10650

10560,10660,10670,10680,10690

10570,10700,10710,10720,10730

10580,10740,10750,10760,10770

10780,10790,10800,10810,10820

12110

12120,12460,12450,12440,12430

12930

12940,13280,13270,13260,13250

12950,13240,13230,13220,13210

12960,13200,13190,13180,13170

Link corridor

MEP

Mechanical, Electrical & Plumbing Design

10 - BWICS

Slab penetrations

Pattressing

Risers openings & covers

Floor penetrations - level 2

Access hatches & smoke vents

Partition penetrations

Plinths, Bunds & Supports

Enclosures - for M&E services (DB, control panels etc)

Step over ladders  / gangways

Plantroom gullies 

Cost plan and Value

1:50 Cost Checks

Risk Review Meetings / Workshops

Value Management / Value Engineering Reviews

Market Testing

Civils

Superstructure - Cost plan & programme proposal from PCE
Ltd

Pre-cast Stairs

Envelope

Windows, Curtain Walling, Rooflights

Composite Cladding

Louvres

Brick & Blockwork

External Doors

Roof Coverings

Metal / Composite Roof Coverings

Ashpalt / Hot Melt Roof Coverings

Siphonic / Roof drainage

Roof safety systems / Mansafe / handrails

Fitout

Partitions

Ceilings

Doors & Internal Glazed Screens

Joinery

IPS

FF & E

Finishes

Metalwork

Theater Fitout

Floor finishes

Decoration

Hygenic wall cladding

Signage & graphics

Group 2 equipment

MEP

MEchanical, Electrical & Plumbing

BWICS

Slab penetrations

Pattressing

Risers openings & covers

12w

12w

8w

12w

12w

12w

12w

12w

12w

12w

12w

12w

12w

12w

3w

1w

1w

1w

22w 1d

2w

2w

2w

6w

6w

6w

6w

6w

6w

12w 1d

6w

6w

6w

6w

6w

6w

6w

6w

6w

6w

6w

6w

6w

6w

6w

6w

6w

6w

6w

8w

8w

6w

6w

6w

6w

11/06/2019

02/09/2019

02/09/2019

02/09/2019

02/09/2019

02/09/2019

02/09/2019

02/09/2019

02/09/2019

02/09/2019

02/09/2019

02/09/2019

02/09/2019

02/09/2019

26/08/2019

26/08/2019

02/09/2019

09/09/2019

20/09/2019

28/10/2019

28/10/2019

28/10/2019

28/10/2019

28/10/2019

28/10/2019

28/10/2019

28/10/2019

28/10/2019

20/09/2019

03/10/2019

04/10/2019

20/09/2019

04/11/2019

06/01/2020

06/01/2020

06/01/2020

06/01/2020

06/01/2020

06/01/2020

06/01/2020

06/01/2020

06/01/2020

06/01/2020

06/01/2020

06/01/2020

06/01/2020

06/01/2020

06/01/2020

28/10/2019

28/10/2019

28/10/2019

28/10/2019

28/10/2019

28/10/2019

02/09/2019

22/11/2019

25/10/2019

22/11/2019

22/11/2019

22/11/2019

22/11/2019

22/11/2019

22/11/2019

22/11/2019

22/11/2019

22/11/2019

22/11/2019

22/11/2019

13/09/2019

30/08/2019

06/09/2019

13/09/2019

09/03/2020

08/11/2019

08/11/2019

08/11/2019

06/12/2019

06/12/2019

06/12/2019

06/12/2019

06/12/2019

06/12/2019

13/12/2019

13/11/2019

14/11/2019

31/10/2019

13/12/2019

14/02/2020

14/02/2020

14/02/2020

14/02/2020

14/02/2020

14/02/2020

14/02/2020

14/02/2020

14/02/2020

14/02/2020

14/02/2020

14/02/2020

14/02/2020

14/02/2020

14/02/2020

20/12/2019

20/12/2019

06/12/2019

06/12/2019

06/12/2019

06/12/2019

142w 3d

130w 4d

130w 4d

130w 4d

130w 4d

130w 4d

130w 4d

130w 4d

130w 4d

130w 4d

130w 4d

130w 4d

130w 4d

140w 4d

140w 4d

140w 4d

140w 4d

117w 4d

37w 4d

2w 4d

37w 4d

13w 4d

8w

6w 4d

13w 4d

8w

6w 4d

1w

5w 2d

5w 1d

7w 1d

1w

8w

8w

8w

8w

110

111

112

113

114

115

116

117

118

119

120

121

122

123

124

125

126

127

128

129

130

131

132

133

134

135

136

137

138

139

140

141

142

143

144

145

146

147

148

149

150

151

152

153

154

155

156

157

158

159

160

161

162

110

111

112

113

114

115

116

117

118

119

120

121

122

123

124

125

126

127

128

129

130

131

132

133

134

135

136

137

138

139

140

141

142

143

144

145

146

147

148

149

150

151

152

153

154

155

156

157

158

159

160

161

162
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20202019 20222021
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24 8 22 5 19 2 16 30 14 28 11 25 9 23 6 20 3 17 2 16 30 13 27 11 25 8 22 6 20 3 17 7 28 19 9 30 21 11 1 22 15 5 26 17 7 28 19 9 30 20 11 1 22 13 3 24 14 7 28 18 9 30 20 11 1
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163

164

165

166

167

168

169

170

171

172

173

174

175

176

177

178

179

180

181

182

183

184

185

186

187

188

189

190

191

192

193

194

195

196

197

198

199

200

201

202

203

204

205

206

207

208

209

210

211

212

213

214

215

13290,12970,12980,12990,13000

13300,13020,13030,13040,13050

13310,13070,13080,13090,13100

13320,13120,13130,13140,13150

13450,13440,13460,13470,13480

13400,13390,13410,13420,13430

13330,13160,13110,13060,13010

11700

11390,11520,11530,11540,11550

11710,12050,12040,12030,12020

11720,12010,12000,11990,11980

11730,11970,11960,11950,11940

12060,11740,11750,11760,11770

12070,11790,11800,11810,11820

12080,11840,11850,11860,11870

12090,11890,11900,11910,11920

13550,13540,13560,13570,13580

13500,13490,13510,13520,13530

12100,11930,11880,11830,11780

13590

13600

13610

13620

13630

13640

13650

13660

13670

13680

13690

13700

13701

13710

13720

13721

13722

13730

13740

13750

13770

13751

13752

13753

13760

13780

13790

13800

13810

13820

13830

13840

13850

13860

Floor penetrations - level 2

Access hatches & smoke vents

Partition penetrations

Plinths, Bunds & Supports

Enclosures - for M&E services (DB, control panels etc)

Step over ladders  / gangways

Plantroom gullies 

Specialist Works

Fire protection (Intumescent paint)

Fire Stopping

Building Fire Audit

Landscaping

Lift Installations

Air Permeability Testing

Accoustic Testing

Thermographic Testing

Commissioning Manager

HAI Scribe works

Final Clean

Finalise market test

Review & Agree Target Costs

Time Risk Allowance - Market Testing  - Supply Chain
Responses Inadequate

Market Test Complete

Stage 3 - Target Cost & Report

Finalise Target Cost Proposal

Kier Internal Adjudication

Review & Agree Target Cost with GJH

Stage 3 Complete & Target Price Concluded

Submission of Stage 3 Report

Stage 3 Planned Completion

Stage 3 Contract Completion

Enabling works order

GJF Board FBC/CIG Approvals

FBC Report

Prepare FBC & Submit

GJF Board Approval of FBC

CIG Submission

Issue to CIG

Stage 3 Approved

Stage 4 Legal & Commercial

NHS GJF: Contract Data Part 1

NHS GJH Collate Employer's Contract Data Part 1

Collation of Works Information

Kier: Contract Data Part 2

Draft & Agree Stage 4 Activity Schedule

Draft & Agree Stage 4 Pricing Matrix

Agree Stage 4 Programme

Collate Contract Data Part 2

Issue Stage 4 Form of Scheme Proposal

Final Reviews

NHS GJF review Stage 4 Form of Proposal

NHS GJF Issue Appendix to Scheme Agreement

NHS GJF & Kier Sign Appendix D of Agreement

6w

6w

6w

6w

6w

6w

6w

8w 2d

6w

6w

6w

6w

8w 2d

6w

6w

6w

6w

6w

6w

3w

2w

1w

2w 3d

1w

1w

2w 3d

7w

3w 1d

2w

1w 1d

3w 4d

12w

6w

6w

6w

7w

5w

2w

4w

1w

2w

1w

28/10/2019

28/10/2019

28/10/2019

28/10/2019

28/10/2019

28/10/2019

28/10/2019

05/12/2019

06/01/2020

06/01/2020

06/01/2020

06/01/2020

05/12/2019

06/01/2020

06/01/2020

06/01/2020

06/01/2020

06/01/2020

06/01/2020

17/02/2020

17/02/2020

02/03/2020

09/03/2020

09/03/2020

09/03/2020

16/03/2020

09/03/2020

25/03/2020

25/03/2020

25/03/2020

25/03/2020

25/11/2019

16/03/2020

16/03/2020

16/03/2020

30/03/2020

07/04/2020

07/04/2020

06/05/2020

09/03/2020

09/03/2020

09/03/2020

09/03/2020

23/03/2020

23/03/2020

28/04/2020

23/03/2020

21/04/2020

13/05/2020

20/05/2020

20/05/2020

28/05/2020

04/06/2020

06/12/2019

06/12/2019

06/12/2019

06/12/2019

06/12/2019

06/12/2019

06/12/2019

14/02/2020

14/02/2020

14/02/2020

14/02/2020

14/02/2020

14/02/2020

14/02/2020

14/02/2020

14/02/2020

14/02/2020

14/02/2020

14/02/2020

09/03/2020

28/02/2020

06/03/2020

09/03/2020

25/03/2020

13/03/2020

20/03/2020

25/03/2020

25/03/2020

25/03/2020

25/03/2020

25/03/2020

25/11/2019

06/05/2020

06/04/2020

27/03/2020

06/04/2020

06/05/2020

07/04/2020

06/05/2020

04/06/2020

20/04/2020

20/04/2020

20/04/2020

13/05/2020

27/04/2020

12/05/2020

20/04/2020

27/04/2020

13/05/2020

04/06/2020

27/05/2020

28/05/2020

04/06/2020

8w

8w

8w

8w

8w

8w

8w

120w 4d

120w 4d

120w 4d

120w 4d

120w 4d

1w

120w 4d

120w 4d

120w 4d

120w 4d

120w 4d

1w 3d

2w 1d

1w 3d

1w 3d

1w 3d

1w 3d

1w 3d

11w 4d

11w 4d

11w 4d

10w 4d

10w 4d

10w 4d

10w 4d

10w 4d

10w 4d

10w 4d

12w 4d

12w 4d

10w 4d

10w 4d

10w 4d

10w 4d

10w 4d

163

164

165

166

167

168

169

170

171

172

173

174

175

176

177

178

179

180

181

182

183

184

185

186

187

188

189

190

191

192

193

194

195

196

197

198

199

200

201

202

203

204

205

206

207

208

209

210

211

212

213

214

215

163

164

165

166

167

168

169

170

171

172

173

174

175

176

177

178

179

180

181

182

183

184

185

186

187

188

189

190

191

192

193

194

195

196

197

198

199

200

201

202

203

204

205

206

207

208

209

210

211

212

213

214

215

19d

5d

5d
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20202019 20222021
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24 8 22 5 19 2 16 30 14 28 11 25 9 23 6 20 3 17 2 16 30 13 27 11 25 8 22 6 20 3 17 7 28 19 9 30 21 11 1 22 15 5 26 17 7 28 19 9 30 20 11 1 22 13 3 24 14 7 28 18 9 30 20 11 1
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216

217

218

219

220

221

222

223

224

225

226

227

228

229

230

231

232

233

234

235

236

237

238

239

240

241

242

243

244

245

246

247

248

249

250

251

252

253

254

255

256

257

258

259

260

261

262

263

264

265

266

267

268

269

14340

14330

14240

14241

14250

13861

13862,13870,13880

129174,129184,129194

13910,13871,13920

14360,14350,14940

14960,14950,14970

13941

13942

14181,14191,14201,14211,14221,14222

14251,14261,14271,14291,14301,14302

14321,14331,14341,14351,14541,129024

10890,11230,11220,11210,11200,11201

14601,14611,14621,14661,14671,14672

128774,128764,128784,128794,128804,129034

10900,11190,11180,11170,11160

128974,129004,128994

11250,10970,10980,10990,11000

10910,11150,11140,11130,11120

11260,11020,11030,11040,11050

11240,10920,10930,10940,10950

14501

14511

14390

15040

16200

16210

16220

16230

16240

16250

16260

16270

16280

13980

14400

14521

14531

14461

128644,128634,128584,128594

128604,128614,128624,128694

128704,128724,128734,128714

14491,14471,14481,128744

128393,128383,128353,128754

128814,128834,128844,128824

128884,14210,14220,14230,128864,128874,14231,14232

128894,128914,128904,128934,128944,128954,128964,128924

13931

128303

128333

Building Warrant Submission & Approval

SER Certification

SER Certification - Piling, Etc

SER Certification - Foundations, Drainage, Gas Mem. & GF
Slab

SER Certification - Structure 

Building Warrant Submission & Approval

Stage 1 - Piling

Stage 2 – Foundations, Drainage, Gas Mem. & GF Slab

Stage 3 - Superstructure (Frame, Envelope, Roof)

Stage 3 - Internal fitout, MEP

Stage 4 - Soft & Hard Landscaping

Enabling Works

Tender

Service Diversions

Ambulance Bay

Alteration to Main Entrance Canopy

Groundworks

Haul Road

M&E - External services/Utilities

Piling

M&E - Lightning protection

Substructure - ground beams & ground floor slab

Drainage

DPM, Gas Membranes etc

Ground Floor Slab

Enabling works design

Architect

Civil / Structural

Service Diversions

Ambulance Bay

Alteration to Main Entrance Canopy

Groundworks

Haul Road

Piling

Substructure - ground beams

Drainage

DPM, Gas Membranes etc

Ground Floor Slab

Superstructure (Primary, Secondary, Plant/Louvres, Metal
decking)

Pre-cast Stairs

Civil- Substructure (Foundations, GF Slab)

MEP

Procurement

Utilities (by client Virgin / BT)

Temp works to Ambulance Bay

Alterations to canopy

Groundwork Contractor

Haul Roads

M&E - External services/Utilities

Piling - procurement & design

M&E - Lightning protection

Welfare order and temp electrics

Temporary Works Designs

Procure TW designer / checker

87w 4d

25w

5w

7w 3d

4w

82w 1d

10w

10w

10w

10w

10w

47w 4d

11w 4d

5w 4d

5w 4d

5w 4d

5w 4d

5w 4d

5w 4d

2w

2w

6w

6w

6w

6w

14w 4d

7w 3d

14w 4d

4w 1d

4w 1d

4w

4w

4w

1w

5w 4d

5w 4d

5w 4d

5w 4d

2w

2w

7w 3d

7w 3d

22w 3d

4w 1d

4w 1d

4w 1d

4w

4w 1d

4w 1d

16w

16w

2w

6w

14/10/2019

14/10/2019

17/10/2019

14/10/2019

23/03/2020

21/11/2019

21/11/2019

05/12/2019

21/04/2020

19/08/2020

18/05/2021

26/08/2019

26/08/2019

02/09/2019

02/09/2019

16/09/2019

12/09/2019

30/09/2019

26/08/2019

29/08/2019

26/08/2019

04/10/2019

04/10/2019

04/10/2019

04/10/2019

26/08/2019

26/08/2019

26/08/2019

02/09/2019

02/09/2019

25/10/2019

23/10/2019

08/11/2019

29/08/2019

26/08/2019

26/08/2019

26/08/2019

26/08/2019

28/10/2019

28/10/2019

26/08/2019

26/08/2019

09/09/2019

11/10/2019

11/10/2019

25/10/2019

25/11/2019

08/11/2019

04/10/2019

12/09/2019

09/09/2019

08/11/2019

25/11/2019

25/11/2019

27/07/2021

20/04/2020

20/11/2019

04/12/2019

20/04/2020

27/07/2021

12/02/2020

26/02/2020

01/07/2020

29/10/2020

27/07/2021

11/08/2020

14/11/2019

10/10/2019

10/10/2019

24/10/2019

22/10/2019

07/11/2019

03/10/2019

11/09/2019

06/09/2019

14/11/2019

14/11/2019

14/11/2019

14/11/2019

05/12/2019

16/10/2019

05/12/2019

30/09/2019

30/09/2019

21/11/2019

19/11/2019

05/12/2019

04/09/2019

03/10/2019

03/10/2019

03/10/2019

03/10/2019

08/11/2019

08/11/2019

16/10/2019

16/10/2019

27/02/2020

08/11/2019

08/11/2019

22/11/2019

20/12/2019

06/12/2019

01/11/2019

27/02/2020

27/02/2020

21/11/2019

17/01/2020

25/11/2019

9w 1d

6w 4d

5w

1w

6w 4d

9w 1d

5w

1w

6w 4d

6w

9w 1d

96w

127w 4d

2w 2d

2w 2d

6w 4d

5w 4d

3w 2d

133w 4d

5w

1w

2w 2d

2w 2d

2w 2d

2w 2d

129w

5w 4d

34w

4w 1d

4w 1d

7w

5w 4d

3w 2d

7w

26w 1d

21w 4d

36w

36w

2w 4d

37w 4d

136w 1d

136w 1d

119w 1d

2w 2d

2w 2d

6w 4d

1w 1d

3w 4d

133w 4d

7w

10w

6w

124w 4d

3w 1d

216

217

218

219

220

221

222

223

224

225

226

227

228

229

230

231

232

233

234

235

236

237

238

239

240

241

242

243

244

245

246

247

248

249

250

251

252

253

254

255

256

257

258

259

260

261

262

263

264

265

266

267

268

269

216

217

218

219

220

221

222

223

224

225

226

227

228

229

230

231

232

233

234

235

236

237

238

239

240

241

242

243

244

245

246

247

248

249

250

251

252

253

254

255

256

257

258

259

260

261

262

263

264

265

266

267

268

269
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270

271

272

273

274

275

276

277

278

279

280

281

282

283

284

285

286

287

288

289

290

291

292

293

294

295

296

297

298

299

300

301

302

303

304

305

306

307

308

309

310

311

312

313

314

315

316

317

318

319

320

321

322

323

128363

128373

128343

14362

14402

14372

14373

14374

14375

14376

14377

14381

14363

14365

14366

14367

14368

14369

14379

14389

14399

14409

14419

14429

14439

14449

14459

14469

14479

14489

14499

14509

14519

14529

14539

14549

14559

14569

14579

14589

14599

14609

14619

14371

129204

129214

129224

14392

14393

14394

14395

128984

14391

14401

Hoarding design

Compound Hardstand and cabin foundation design

Piling Platform Design & check

Enabling works construction period

Diverting Services

Temporary works to ambulance bay

Install Traffic Management 

Install New Crossing points & Area at Hotel Entrance

Remove & Install Traffic Management

Install Temp. Tarmac to Ambulance and Drop off Area

Remove Traffic Management

Divert services

Temporary heras fence

Track Excavation 1

Excavate Track

Install Ductwork

Virgin Media Ducting

BT Ducting

Street Lighting 

CCTV

LV Cables

Cable from Oxygen Tanks

Backfill Ductwork

Install New Cables

Virgin Media Ducting

BT Ducting

Street Lighting 

CCTV

LV Cables

Cable from Oxygen Tanks

Temp. Lighting for Car Park (Lighting Towers)

Track Excavation 2

Install Fencing & Traffic Management

Excavate Track

Install Pipework

Rising Main Pipework

Fire Main pipework

Pressure test & Check Pipework

Back Fill Pipework

Connect Fire Main & Rising Main

Back Fill and Tarmac

Temp Alteration to Existing Drainage to avoid Piling works

Time Risk Allowance

Hoarding & temporary haul roads

Promesh Fencing

EcoPly Hoarding

Gates

Alteration to main entrance canopy

Remove Existing Cladding

Remove Steelwork

Install Cladding

Groundworks

reduced level dig

pile platform

2w

3w

3w

36w 4d

9w 2d

2w

1d

4d

1d

4d

1d

9w 1d

2w

2w

1w

1w

1w

1w

1w

1w

1w

1w

2d

1w 3d

1w

1w

1w 3d

1w

1w

1w

1w

5w 1d

2d

1w

4w 4d

1w

1w

3d

4d

2d

3d

2d

1w

5w 2d

2w

3w

2d

2w

3d

4d

3d

14w

5w

5w

25/11/2019

16/12/2019

25/11/2019

11/11/2019

11/11/2019

11/11/2019

11/11/2019

12/11/2019

18/11/2019

19/11/2019

22/11/2019

11/11/2019

11/11/2019

25/11/2019

25/11/2019

02/12/2019

02/12/2019

02/12/2019

02/12/2019

02/12/2019

02/12/2019

02/12/2019

05/12/2019

09/12/2019

09/12/2019

09/12/2019

09/12/2019

09/12/2019

09/12/2019

09/12/2019

09/12/2019

09/12/2019

09/12/2019

11/12/2019

11/12/2019

11/12/2019

11/12/2019

18/12/2019

06/01/2020

10/01/2020

14/01/2020

17/01/2020

21/01/2020

09/12/2019

09/12/2019

06/01/2020

27/01/2020

25/11/2019

25/11/2019

28/11/2019

04/12/2019

06/01/2020

06/01/2020

13/01/2020

06/12/2019

17/01/2020

13/12/2019

11/08/2020

28/01/2020

22/11/2019

11/11/2019

15/11/2019

18/11/2019

22/11/2019

22/11/2019

27/01/2020

22/11/2019

06/12/2019

29/11/2019

06/12/2019

06/12/2019

06/12/2019

06/12/2019

06/12/2019

06/12/2019

06/12/2019

06/12/2019

18/12/2019

13/12/2019

13/12/2019

18/12/2019

13/12/2019

13/12/2019

13/12/2019

13/12/2019

27/01/2020

10/12/2019

17/12/2019

27/01/2020

17/12/2019

17/12/2019

20/12/2019

09/01/2020

13/01/2020

16/01/2020

20/01/2020

27/01/2020

28/01/2020

20/12/2019

24/01/2020

28/01/2020

06/12/2019

27/11/2019

03/12/2019

06/12/2019

10/04/2020

07/02/2020

14/02/2020

128w 4d

3w 3d

3w 1d

1w

3w 4d

2w 2d

2w 2d

2w 2d

2w 2d

2w 2d

2w 2d

2w 2d

2w 2d

6w

2w 2d

2w 2d

2w 2d

2w 2d

2w 2d

2w 2d

2w 2d

6w

2w 2d

6w

6w

6w

6w

6w 3d

6w 3d

6w 3d

6w 3d

2w 2d

2w 2d

2w 2d

2w 2d

2w 2d

2w 2d

2w 2d

2w 2d

2w 2d

2w 2d

2w 2d

2w 2d

3w 4d

3w 4d

3w 4d

3w 4d

6w 4d

6w 4d

6w 4d

6w 4d

10w

1w 1d

1w 1d

270

271

272

273

274

275

276

277

278

279

280

281

282

283

284

285

286

287

288

289

290

291

292

293

294

295

296

297

298

299

300

301

302

303

304

305

306

307

308

309

310

311

312

313

314

315

316

317

318

319

320

321

322

323

FOR INFORMATION PURPOSES ONLY

ENABLING WORKS PROGRAMME 

TO BE FURTHER DEVELOPED 

270

271

272

273

274

275

276

277

278

279

280

281

282

283

284

285

286

287

288

289

290

291

292

293

294

295

296

297

298

299

300

301

302

303

304

305

306

307

308

309

310

311

312

313

314

315

316

317

318

319

320

321

322

323

FOR INFORMATION PURPOSES ONLY

ENABLING WORKS PROGRAMME 

TO BE FURTHER DEVELOPED 
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324

325

326

327

328

329

330

331

332

333

334

335

336

337

338

339

340

341

342

343

344

345

346

347

348

349

350

351

352

353

354

355

356

357

358

359

360

361

362

363

364

365

366

367

368

369

370

371

372

373

374

375

376

14421

14382

14383

14384

14431

14432

129014

14411

14412

14441

14442

14451

15134

15264

15274

15284

15294

15304

15314

14361

14370

13950

13960

15334

14470

14490

14500

14510

14380

14430

14440

14450

14460

14480

14520

14530

14540

14550

14560

14570

14580

14590

14600

14610

14620

14630

14631

14640

14641

14642

14670

14731

14930

Site setup

Drainage lines to road

Install New Road (Base Course Only)

Temp Electrics

Temp electrics

UXO Works

Watching Brief

UXO probe

Piling Works

Piling works

Lightning Protection

Pile testing

Foundations and substructure

Excavate, Crop piles, Blind

Pile caps - Rebar, formwork, strip, backfill

Plinths to column bases

Fill to u/side slab

Underslab drainage and services

Ground floor (inc dress sub-base, dpm/gas membrane,
insulation, rebar/mesh, edge forms, concrete)

Stage 4 - Construction

Stage 4 contract signed and instruction to proceed issued

Construction Design - Early Orders

NHS GJF issue instruction to proceed with early order designs

Architectural

Window, Curtain walling & Rooflights

Brickwork & Blockwork

Cladding

Louvres

Construction design

Architectural

Siphonic drainage

Roof coverings

Metalwork

Roof safety systems

Partitions

Ceilings

Fire protection (Intumescent) & Fire stopping

External Doors

Internal doors

Joinery

Lift

Cubicles & IPS

Taping & Decoration

FF&E

Signage

Soft Landscaping

Screeds & Floor Treatments

Floor finishes

MEP

Existing hopsital services

MEP Construction Issue design

Procurement

Structural

2w

4w 2d

4w

3w

3w

35w

35w

4w

6w 2d

6w 2d

6w

3w

16w 4d

7w

7w

4w

4w

5w

7w

152w 2d

18w

5w

5w

5w

5w

5w

143w 4d

140w

5w

5w

5w

5w

5w

5w

5w

5w

5w

5w

5w

5w

5w

5w

5w

5w

5w

5w

19w

2w

10w

143w 4d

36w 4d

28/01/2020

13/02/2020

16/03/2020

28/01/2020

28/01/2020

11/11/2019

11/11/2019

17/02/2020

27/02/2020

27/02/2020

27/02/2020

23/03/2020

14/04/2020

14/04/2020

28/04/2020

04/06/2020

18/06/2020

25/06/2020

24/06/2020

26/08/2019

04/06/2020

26/08/2019

26/08/2019

25/11/2019

25/11/2019

25/11/2019

25/11/2019

25/11/2019

26/08/2019

20/09/2019

20/09/2019

15/11/2019

15/02/2021

22/06/2022

09/09/2020

12/08/2020

03/05/2022

25/11/2019

15/02/2021

03/05/2022

10/02/2020

07/12/2020

04/01/2021

15/02/2021

04/05/2021

05/03/2021

09/09/2020

19/03/2021

26/08/2019

26/08/2019

28/10/2019

26/08/2019

11/11/2019

10/02/2020

13/03/2020

10/04/2020

17/02/2020

17/02/2020

29/07/2020

29/07/2020

13/03/2020

10/04/2020

10/04/2020

08/04/2020

10/04/2020

11/08/2020

03/06/2020

17/06/2020

01/07/2020

15/07/2020

29/07/2020

11/08/2020

27/07/2022

04/06/2020

10/01/2020

26/08/2019

10/01/2020

10/01/2020

10/01/2020

10/01/2020

10/01/2020

26/07/2022

26/07/2022

24/10/2019

19/12/2019

19/03/2021

26/07/2022

15/10/2020

15/09/2020

07/06/2022

10/01/2020

19/03/2021

07/06/2022

13/03/2020

22/01/2021

05/02/2021

19/03/2021

08/06/2021

09/04/2021

15/10/2020

23/04/2021

17/01/2020

06/09/2019

17/01/2020

27/07/2022

12/08/2020

2w 2d

5w

10w

2w 2d

2w 2d

1w 1d

3w

1w

3w 2d

1w

1w

1w

1w

1w

1w

1w

1w

10w 4d

13w 4d

11w 4d

13w 4d

6w 4d

6w 4d

6w 4d

13w 4d

25w

14w

49w 4d

1w

1w

6w 4d

49w 4d

1w

7w

7w

49w 4d

12w

1w

3w

124w 4d

141w 4d

4w

1w

324

325

326

327

328

329

330

331

332

333

334

335

336

337

338

339

340

341

342

343

344

345

346

347

348

349

350

351

352

353

354

355

356

357

358

359

360

361

362

363

364

365

366

367

368

369

370

371

372

373

374

375

376

FOR INFORMATION PURPOSES ONLY

STAGE 4 PROGRAMME TO BE FURTHER 

DEVELOPED DURING STAGE 3  

TO BE FURTHER DEVELOPED 

DURING STAGE 3  
324

325

326

327

328

329

330

331

332

333

334

335

336

337

338

339

340

341

342

343

344

345

346

347

348

349

350

351

352

353

354

355

356

357

358

359

360

361

362

363

364

365

366

367

368

369

370

371

372

373

374

375

376

FOR INFORMATION PURPOSES ONLY

STAGE 4 PROGRAMME TO BE FURTHER 

DEVELOPED DURING STAGE 3  

TO BE FURTHER DEVELOPED 

DURING STAGE 3  
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377

378

379

380

381

382

383

384

385

386

387

388

389

390

391

392

393

394

395

396

397

398

399

400

401

402

403

404

405

406

407

408

409

410

411

412

413

414

415

416

417

418

419

420

421

422

423

424

425

426

427

428

429

430

14260,14270,14280,14290,14300,14310,14281,14282

14111,15060,15300,15310,15290

14732

14740,14750,14770,14771,14772,14780,14760

15130

129054,129064,129074,129114,129124,129134,129144,129084

14741,14840,14860,14861,14862,14870,14850

14880,14890,14910,14911,14912,14920,14900

14980,14990,15010,15011,15012,15020,15000

15001,15002,15003

15080,15090,15110,129154,129164,15120,15100

15101

15190,15200,15220,15221,15222,15230,15210

15140,15150,15170,15171,15172,15180,15160

15240,15250,15270,15271,15272,15280,15260

15102

15320,15330,15340

15470,15480,15490

15380,15390,15400

15410,15420,15430

15440,15450,15460

15500,15510,15520

15530,15540,15550

15350,15360,15370

15103

15112,15560,15570

15111,15580,15600,15610,15590

15750,15760,15770

15720,15730,15740

15620,15630,15650,15660,15640

15780,15790,15800

15670,15680,15700,15710,15690

15104

15113,15840,15820

15850,15860,15880,15890,15870

15900,15910,15930,15931,15932,15940,15920

15950,15960,15980,15990,15970

16000,16010,16030,16040,16020

16050,16060,16080,16090,16070

16150,16160,16180,16190,16170

16100,16110,16130,16140,16120

15105

15144

15145

15146

15147

15148

15149

15324

15344

15345

15346

15354

15154

Structural frame

Precast Stairs & Landings (inc in structure)

MEP

Mechanical

Envelope

Precast Cladding panels

Windows, Curtain Walling & Rooflights

Composite cladding

Louvres

Brick & Blockwork

External Doors

Roof coverings

Siphonic / Roof Drainage

Roof Coverings

Roof safety systems / Mansafe / handrails

Fitout

Partitions

Ceilings - suspended, MF, accoustic

Doors & Internal Glazed Screens

Joinery

IPS

FF & E

Fire protection (Intumescent)

Screeds & Floor Treatments

Finishes

Metalwork

Theatre fit out - link to M&E 2nd fix

Floor finishes - carpet, vinyl matwells, etc

Decoration 

Hygenic wall cladding - link to toilet walls

Signage & Graphics

Group 2 equipment

Specialist Works

Fire Stopping

Building Fire Audit

Lift Installation

Landscaping

Commissioning Manager

Air Permeability test

Thermographic testing

Accoustic testing

Construction period

Superstructure - Pre-cast frame

Level 1 

Level 2

Level 3

Level 4 

Envelope & Roof

Precast panels

Curtain walling

Curtain wall screens

Links to existing building

Main entrance cladding

Roof

35w

50w

50w

62w 4d

35w

33w

33w

33w

19w

33w

63w 4d

26w

26w

23w

87w

7w

7w

7w

7w

7w

7w

7w

7w

39w 4d

7w

14w

7w

7w

14w

7w

14w

120w 4d

9w

14w

36w

14w

14w

14w

14w

14w

79w 2d

12w

3w

3w

3w

3w

20w

4w

5w

4w

10w

10w

10w

11/11/2019

11/11/2019

06/01/2020

06/01/2020

11/11/2019

11/11/2019

09/12/2019

09/12/2019

09/12/2019

22/07/2020

09/12/2019

26/08/2019

01/11/2019

15/11/2019

26/08/2019

16/10/2020

16/10/2020

16/10/2020

22/03/2021

08/06/2022

25/01/2021

22/03/2021

08/06/2022

16/10/2020

05/10/2020

22/03/2021

25/01/2021

26/04/2021

08/02/2021

05/10/2020

09/06/2021

01/02/2021

17/02/2020

25/01/2021

26/08/2020

17/02/2020

19/03/2021

19/04/2021

19/04/2021

19/04/2021

15/04/2022

12/08/2020

12/08/2020

12/08/2020

02/09/2020

23/09/2020

16/10/2020

06/11/2020

06/11/2020

04/12/2020

22/01/2021

04/12/2020

22/01/2021

04/12/2020

12/08/2020

11/11/2019

11/01/2021

11/01/2021

26/02/2021

06/11/2020

04/12/2020

22/01/2021

26/02/2021

04/12/2020

13/08/2020

04/12/2020

04/12/2020

04/12/2020

04/12/2020

27/07/2022

04/12/2020

04/12/2020

12/05/2021

27/07/2022

15/03/2021

12/05/2021

27/07/2022

04/12/2020

28/07/2021

12/05/2021

05/05/2021

16/06/2021

29/03/2021

25/01/2021

28/07/2021

12/05/2021

27/07/2022

29/03/2021

04/12/2020

11/01/2021

27/07/2022

28/07/2021

28/07/2021

28/07/2021

27/07/2022

17/02/2022

05/11/2020

01/09/2020

22/09/2020

15/10/2020

05/11/2020

09/04/2021

03/12/2020

21/01/2021

18/02/2021

25/02/2021

01/04/2021

25/02/2021

2w 4d

37w 4d

27w

14w 4d

43w 4d

48w 4d

52w 4d

20w

43w 4d

2w

30w

28w

42w 4d

1w

1w

49w 4d

7w

49w 4d

1w

39w

49w 4d

12w

7w

12w

49w 4d

7w

1w

1w

12w

12w

12w

22w 3d

1w

1w

1w

1w

1w

27w

1w

28w

34w

20w

28w

2w

377

378

379

380

381

382

383

384

385

386

387

388

389

390

391

392

393

394

395

396

397

398

399

400

401

402

403

404

405

406

407

408

409

410

411

412

413

414

415

416

417

418

419

420

421

422

423

424

425

426

427

428

429

430

377

378

379

380

381

382

383

384

385

386

387

388

389

390

391

392

393

394

395

396

397

398

399

400

401

402

403

404

405

406

407

408

409

410

411

412

413

414

415

416

417

418

419

420

421

422

423

424

425

426

427

428

429

430

20d
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Line Unique Task ID Name Duration Start Finish Total float

20202019 20222021
Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug O N D J F M A M J J A S O N D J F M A M J JJ AS

24 8 22 5 19 2 16 30 14 28 11 25 9 23 6 20 3 17 2 16 30 13 27 11 25 8 22 6 20 3 17 7 28 19 9 30 21 11 1 22 15 5 26 17 7 28 19 9 30 20 11 1 22 13 3 24 14 7 28 18 9 30 20 11 1
22 24 26 28 30 32 34 36 38 40 42 44 46 48 50 52 54 56 58 60 62 64 66 68 70 72 74 76 78 81 85 89 93 97 101 105 109 113 117 121 125 129 133 137 141 145 149 153 157 161 165 169 173 177

431

432

433

434

435

436

437

438

439

440

441

442

443

444

445

446

447

448

449

450

451

452

453

454

455

456

457

458

459

460

461

462

463

464

465

466

467

468

469

470

471

472

473

474

475

476

477

478

479

480

481

482

483

484

15364

15694

15374

15384

15394

15404

15414

15424

15434

15444

15464

15474

15484

15494

15504

15514

15524

15454

15115

15534

15544

15554

15564

15574

15584

15594

15604

15624

15634

15644

15654

15664

15674

15684

15614

15208

15157

15158

15159

15169

15179

15189

15199

15209

15239

15219

15249

15229

15259

15269

15279

15289

15174

129094

Louvre screen (inc steelwork)

Existing building alteration works

Fitout level 1

Partitions (headtrack)

M&E 1st (install modules)

Partitions 1st fix

M&E 2nd

Partitions 2nd

Fire & Accoustics

Taping & decor

Ceilings

Joinery

M&E final fix

FFE & Specialist fitout

Floor coverings

Final decor

Builders clean & snagging

Floor lockdown

Test & Commission levels 1 & 2

Fitout level 2

Partitions (headtrack)

M&E 1st (install modules)

Partitions 1st fix

M&E 2nd

Partitions 2nd

Fire & Accoustics

Taping & decor

Ceilings

Joinery

M&E final fix

FFE

Floor coverings

Final decor

Builders clean & snagging

Floor lockdown

Test & Commission levels 1 & 2

Fitout level 3

Partitions (headtrack)

M&E 1st (install modules)

Partitions 1st fix

M&E 2nd

Partitions 2nd

Fire & Accoustics

Taping & decor

Ceilings

Joinery

M&E final fix

FFE

Floor coverings

Final decor

Builders clean & snagging

Floor lockdown

Test & Commission levels 3 & 4

Level 4

6w

20w

46w

4w

4w

6w

6w

3w

4w

6w

5w

4w

5w

10w

6w

4w

4w

15w

48w 3d

5w

4w

7w

6w

4w

5w

7w

5w

5w

5w

10w

6w

4w

4w

15w

48w

4w

4w

6w

6w

3w

4w

6w

5w

4w

5w

10w

6w

4w

4w

15w

20w

26/02/2021

26/02/2021

04/12/2020

04/12/2020

11/01/2021

25/01/2021

08/02/2021

15/03/2021

29/03/2021

29/03/2021

21/04/2021

12/05/2021

11/05/2021

12/05/2021

16/06/2021

28/07/2021

18/08/2021

15/09/2021

28/07/2021

15/01/2021

15/01/2021

08/02/2021

08/03/2021

22/03/2021

27/04/2021

13/05/2021

13/05/2021

07/06/2021

25/06/2021

28/06/2021

25/06/2021

02/08/2021

13/09/2021

06/10/2021

03/11/2021

13/09/2021

26/02/2021

26/02/2021

12/03/2021

27/04/2021

05/05/2021

10/06/2021

24/06/2021

24/06/2021

16/07/2021

05/08/2021

04/08/2021

05/08/2021

08/09/2021

22/10/2021

12/11/2021

10/12/2021

22/10/2021

26/02/2021

09/04/2021

20/07/2021

11/11/2021

14/01/2021

05/02/2021

05/03/2021

19/03/2021

02/04/2021

26/04/2021

11/05/2021

26/05/2021

09/06/2021

15/06/2021

21/07/2021

27/07/2021

24/08/2021

14/09/2021

15/09/2021

11/11/2021

11/01/2022

18/02/2021

05/03/2021

26/04/2021

04/05/2021

25/05/2021

17/06/2021

01/07/2021

09/07/2021

29/07/2021

30/07/2021

02/09/2021

10/09/2021

12/10/2021

02/11/2021

03/11/2021

11/01/2022

17/02/2022

25/03/2021

09/04/2021

09/06/2021

16/06/2021

30/06/2021

21/07/2021

04/08/2021

19/08/2021

01/09/2021

07/09/2021

15/10/2021

21/10/2021

18/11/2021

09/12/2021

10/12/2021

17/02/2022

20/07/2021

27w

20w

34w

1w

7w

7w

7w

7w

49w 4d

7w

49w 4d

12w

12w

12w

12w

12w

5w 2d

2w 1d

2w

5w 2d

5w 2d

5w 2d

5w 2d

6w 3d

5w 2d

6w 3d

5w 2d

5w 2d

5w 2d

5w 2d

5w 2d

22w

3w 1d

3w 1d

37w 4d

37w 4d

2w

431

432

433

434

435

436

437

438

439

440

441

442

443

444

445

446

447

448

449

450

451

452

453

454

455

456

457

458

459

460

461

462

463

464

465

466

467

468

469

470

471

472

473

474

475

476

477

478

479

480

481

482

483

484

431

432

433

434

435

436

437

438

439

440

441

442

443

444

445

446

447

448

449

450

451

452

453

454

455

456

457

458

459

460

461

462

463

464

465

466

467

468

469

470

471

472

473

474

475

476

477

478

479

480

481

482

483

484
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Line Unique Task ID Name Duration Start Finish Total float

20202019 20222021
Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug O N D J F M A M J J A S O N D J F M A M J JJ AS

24 8 22 5 19 2 16 30 14 28 11 25 9 23 6 20 3 17 2 16 30 13 27 11 25 8 22 6 20 3 17 7 28 19 9 30 21 11 1 22 15 5 26 17 7 28 19 9 30 20 11 1 22 13 3 24 14 7 28 18 9 30 20 11 1
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485

486

487

488

489

490

491

492

493

494

495

496

497

15164

129044

15165

129104

15117

15194

15184

15204

15205

15206

15214

15224

15234

level 4 roof plant area

Landscaping works

Soft & Hard landscaping works 

Risk & Completion

Target Completion

Time risk allowance

Planned Completion

Contract Completion

Post Construction/Operational Date - Levels 1 & 2

Kier Demobilisation & reinstatement

GJF Period - Deep Clean/Fit Out/Decant/Commissioning 

Unit Operational Date

"In Use Evaluations"

20w

18w

18w

10w

10w

12w

6w

6w

6w

26/02/2021

01/10/2021

01/10/2021

18/02/2022

18/02/2022

18/02/2022

29/04/2022

29/04/2022

03/05/2022

03/05/2022

03/05/2022

15/06/2022

15/06/2022

20/07/2021

17/02/2022

17/02/2022

29/04/2022

18/02/2022

29/04/2022

29/04/2022

29/04/2022

26/07/2022

14/06/2022

14/06/2022

15/06/2022

26/07/2022

2w 485

486

487

488

489

490

491

492

493

494

495

496

497

485

486

487

488

489

490

491

492

493

494

495

496

497

NHS Legend

Mobilisation Utilities & Temp electrics UXO Precast Cladding Curtain wall Commissioning Design Scope Review Ready For Market Test Place Order Initial Design Period Prepare BoQ / SoW Working Drawings Draft Issue Collate & Issue Tender

Approval by Design Consultants Review & Comment Tender Period Manufacture/Procurement Period Stage 2 cost evaluation Revise drawings Stage 3 cost evaluation Tender Evaluation Time Risk Allowance Mobilisation/Site Establishment Issue Revised

Stage 3 - FBC submission Start on site Milestones Design Review Ready For Market Test NHS GJF Involvement Planning & Building Warrant IBI Groundworker Cladding & louvres Piling Roofing MEP

Partitions Concrete Frame Painter Ceilings Joinery Decoration Floor Finishes Fire protection FFE TUV-SUD Cleaning

Milestone Appearances

Diamond


