Item 7.3

	Board Meeting:
	26 September 2019
	[image: image1.jpg]O
G |NHS

Foundation SCOTLAND





	Subject:
	Finance, Performance and Planning Committee update
	

	Recommendation:

	Board members are asked to:

Discuss and Note

X
Discuss and Approve

Note for Information only




_______________________________________________________________________
1
Background

The Finance, Performance and Planning Committee (FPP) was convened for the first time on 5 September 2019.  

The Committee will oversee and monitor the Board financial position and performance against key targets and indicators of the Board. It will also review progress of the delivery of priority Strategic Programmes within NHS Golden Jubilee. 


The new Integrated Performance Report was reviewed by the Committee.  The report is based on a GJF wide performance dashboard which reports against agreed and defined standards.  Members commended the format of the report and agreed that it was very informative.

The following key points were agreed at the meeting and have been split into the three high level quality ambitions of person centred, safe, and effective.
	Item
	Details

	Person Centred


	Mutually beneficial partnerships between patients, their families and those delivering healthcare services which respect individual needs and values and which demonstrate compassion, continuity, clear communication and shared decision-making.
· Challenges with waiting times in Cardiac Services were noted, a significant change in the complexity of demand has impacted current performance.  Members were assured that a short to medium term recovery plan is being developed, however the sustained growth to the service requires further review. 

· Elective activity was reviewed and members noted challenges with meeting some activity targets. A number of factors have impacted this performance including vacancy management, however, a recovery plan was being developed which will ensure activity levels are optimised going forward.

· Committee members were advised that year to date diagnostic imaging activity was lower than planned, mainly due to the availability of Radiologists.  However, the clinical management team was reviewing the potential to increase outsourcing capacity and it was anticipated that there will be an improvement over the forthcoming months.


	Safe

	There will be no avoidable injury or harm to people from healthcare they receive, and an appropriate, clean and safe environment will be provided for the delivery of healthcare services at all times.
· The Committee agreed that it was important to ensure the risks contained within the Integrated Performance Report (IPR) are incorporated into the Board Risk Register.  The purpose of the FPP Committee is to provide governance and assurance that any potential issues within the IPR are being captured and actioned.


	Effective


	The most appropriate treatments, interventions, support and services will be provided at the right time to everyone who will benefit, and wasteful or harmful variation will be eradicated.
· A presentation of the current financial position was delivered and Committee members were assured that the financial plan was progressing.

· Members were advised that the financial position at the end of July shows a total surplus of £0.614m (this includes core, non-core and income).  This underspend position was slightly lower than forecast within the financial plan, however this was related to the phasing of budgets.
· The Committee noted progress towards closing the gap of efficiency savings across the Board and that work was continuing to achieve the full year target of £4.8m
· Key highlights were provided from the Hotel financial position including the feasibility plans which are underway to review the facility to potentially increase capacity and income
· Members were advised that a group has been established to review and oversee a number of high profile programmes to ensure governance arrangements are in place and to provide assurance of programme delivery.  Members heard that a new ‘Project Charter’ template had been approved to facilitate project management processes.
· Members were provided with an update on the Performance Review Groups (PRG) and were advised that meetings have been scheduled with each Division to oversee performance within their areas against targets.  
· The Committee Terms of Reference were approved by the group.



The next meeting is scheduled for 7 November 2019.
Linda Semple 

Chair - Finance, Performance and Planning Committee
05 September 2019
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