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	Subject:
	Finance, Performance and Planning Committee update
	

	Recommendation:

	Board members are asked to:

Discuss and Note

X
Discuss and Approve

Note for Information only




_______________________________________________________________________
1
Background

The second meeting of the Finance, Performance and Planning Committee (FPP) took place on 7 November 2019.  

The Committee will oversee and monitor the Board financial position and performance against key targets and indicators of the Board. It will also review progress of the delivery of priority Strategic Programmes within NHS Golden Jubilee. 


The new Integrated Performance Report was reviewed by the Committee.  The report is based on a GJF wide performance dashboard which reports against agreed and defined standards.  

The following key points were agreed at the meeting and have been split into the three high level quality ambitions of person centred, safe, and effective.
	Item
	Details

	Person Centred


	Mutually beneficial partnerships between patients, their families and those delivering healthcare services which respect individual needs and values and which demonstrate compassion, continuity, clear communication and shared decision-making.
· Members noted that there are patients who have exceeded their 12-week treatment guarantee for September, however this has decreased in comparison to August.  The Cardiac Service waiting times remain challenging and the sustained high level of activity in the urgent, emergency and complex cases continues to have an impact.  Opportunities to recover from this position are ongoing and a small number of additional theatre sessions have been approved. The Committee were assured that work is ongoing to recover the position and will review performance against the target at the next meeting.
· The overall elective activity was reviewed and members noted some challenges, specifically within Orthopaedic joint replacements.  Members were given reassurance that focus remains within each specialty to explore every productivity opportunity and identify alternative solutions to challenges as they arise.
· There has been a significant improvement in diagnostic imaging and a reduction in the time taken to read reports. There are plans to further increase the outsourcing capacity, and it was anticipated that there will be further improvements to this service over the forthcoming months.  The Committee noted this improvement and will continue to review performance at the next meeting.


	Safe

	There will be no avoidable injury or harm to people from healthcare they receive, and an appropriate, clean and safe environment will be provided for the delivery of healthcare services at all times.
· The Committee were presented with the Winter Plan to ensure formal arrangements are in place to minimise any potential disruptions to services, patients and staff members.  Members were informed that the NHS Golden Jubilee are not required to submit a report to Scottish Government, however this plan will be used locally as part of business continuity procedures and was subsequently approved by members. 


	Effective


	The most appropriate treatments, interventions, support and services will be provided at the right time to everyone who will benefit, and wasteful or harmful variation will be eradicated.
· Members were informed that the financial position at the end of September shows a total surplus of £0.324m (this includes core, non-core and income).  This underspend position is slightly higher than the original financial plan, however it remains within the overall planned trajectory.
· The Committee noted progress towards closing the gap of efficiency savings across the Board and it was positively noted that cash releasing schemes have been identified in addition to cost containment schemes and work continues to progress to achieve the full year target.
· NHS business within the Golden Jubilee Conference Hotel continues to increase and the events pipeline is progressing well.  Income is slightly behind on the year to date plan, however Members were assured that this does not represent any cause for concern.  Plans are ongoing to upgrade the remaining bedrooms and to review the feasibility to increase business capacity and improve functionality. 
· Committee members were provided with an overview of the proposed NHS Scotland Academy which is currently in development with NHS Education for Scotland (NES).  It is anticipated that the governance structures for the programme will be established by January 2020 with the expectation to launch the NHS Scotland Academy by August 2020.  Members noted the exiting progress of the academy and acknowledge that this is a positive step towards skilled workforce for the future.
· A recent funding bid has been submitted to support an Innovation Accelerator Unit (IAU) at the Golden Jubilee to deliver an innovative programme of commercial development opportunities of new healthcare and technologies to improve patient health and wellbeing.  The parameters of this funding fit with the NHS Golden Jubilee Innovation plans and it is anticipated that the outcome of the funding should be provided in the new year.  



The next meeting is scheduled for 14 January 2020.
Linda Semple 

Chair - Finance, Performance and Planning Committee
07 November 2019
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