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Introduction
The Procurement Reform (Scotland) Act 2014 requires public sector contracting authorities with a trade spend in excess £5 million per year to have a Procurement Strategy and to publish an Annual Procurement Report each financial year which covers all regulated procurements and other information as specified by the Scottish Government.  
Procurement plays a key role in supporting the delivery of safe, effective and person-centred care by ensuring that goods, works and services are procured in compliance with legislation and regulations, transparently and in a manner, that delivers best value. Procurement activity also supports NHS Golden Jubilee’s strategic priorities, including financial sustainability, governance, risk management, service continuity, climate and sustainability objectives, and community wealth building. This work is underpinned by the NHS Golden Jubilee values of Respect, Kindness, Teamwork and Learning.
This report covers the reporting requirements for NHS Golden Jubilee from 1 April 2025 to 31 March 2026. Third-party supplier expenditure totalled almost £87 million. A total of 39 regulated procurements were awarded, representing a lifetime contract value of more than £11 million. These procurements secured best value from Board expenditure while delivering both financial and non-financial benefits.
During the reporting period 2025/2026: 

· Total core trade spend of £86,905,968 with 1,052 suppliers 
· National Distribution Services spend of £6,908,498
· Awarded 39 Regulated Procurements 
· Transactions 39,624
· Small and Medium Enterprise (SME) spend of 51.45% with 630 suppliers
The current Procurement Strategy aligns procurement activity with NHS Golden Jubilee’s strategic objectives and demonstrates the Board’s commitment to effective procurement governance. Delivered through established accountability arrangements, the strategy sets out three-year priorities, reviewed annually, with clear objectives and performance measures incorporated within individual and procurement service continuous improvement plans.

Claire Aliyar
Head of Procurement

[bookmark: _Toc511736124][bookmark: _Toc515267333]

Summary of regulated procurements completed 
A regulated procurement is any procurement for supplies or services with an estimated value of £50,000 or more over the life of the contract and any procurement for works with an estimated value of £2 million or more over the life of the contract. All regulated procurements are published via the Public Contracts Scotland (PCS) portal.  
In total, NHS Golden Jubilee awarded 39 regulated contracts with a combined value of £11,863,426. All Procurements were carried out in line with the NHS Golden Jubilee’s Procurement Strategy. 
Appendix 1 provides a detailed list of all regulated contract award notices published throughout the financial year 2025-2026.
[bookmark: _Toc515267334][bookmark: _Toc511736125]Review of regulated procurement compliance 
In compliance with the Procurement Reform (Scotland) Act 2014 (The Act) NHS Golden Jubilee is required to provide information on any Procurement that did not comply with the NHS Golden Jubilee Procurement Strategy.
All of the regulated procurements awarded complied with NHS Golden Jubilee Procurement Strategy requirements.
NHS Golden Jubilee is committed to ensuring all regulated procurements comply with both the Procurement Strategy and all relevant legislation.  The most recent Procurement Strategy covers the period 2024 to 2027. 
NHS Golden Jubilee supports the use of the Scottish Government Procurement Journey and follows the process set out in all of our regulated procurement exercises. We use the PCS portal and maintain our publicly accessible contracts register on the PCS portal. Comprehensive local procedures are in place for regulated procurement activity, with templates and supporting documents aligned with national standards and legislative requirements. This ensures that NHS Golden Jubilee is complying with the sustainable procurement duty, such as encouraging commitment from tenderers to the 7 principles of fair work first and seeking community benefit opportunities.
The Procurement Team has strengthened governance during the year through a suite of standard operating procedures (SOPs), procurement staff intranet page and continued review of Standing Financial Instructions (SFIs), eProcurement approval rule groups and procurement SOPs. These controls are intended to support transparent, compliant procurement activity and to reduce avoidable non-competitive spend.
[bookmark: _Toc511736126][bookmark: _Toc515267335]

Community benefit summary
NHS Golden Jubilee is committed to delivering social and environmental benefits through our public procurement activity to assist in achieving sustainability in public contracts. Delivering community benefits is an important part of the sustainable procurement duty and these must be considered for all procurement processes at or above £4 million in value. 
NHS Golden Jubilee Procurement considers Community Benefits in all local tendering activity.  An assessment is undertaken to decide where a scored or non-scored community benefit question is relevant and proportionate to the contract.  Our local tendering procedures incorporate the reference by way of a link to the NHS Scotland Community Benefit Gateway: Access our Community Benefit Gateway | National Services Scotland.  

We are progressing the development of a non-Gateway benefits programme to complement existing Benefits Gateway activity, with input from our Anchor Steering Group to help identify opportunities that deliver wider social, economic and environmental value. Opportunities and outcomes from both programmes are reviewed through quarterly key supplier meetings to encourage supplier participation and secure commitments to deliver agreed community benefit initiatives. 
[bookmark: _Toc511736132][bookmark: _Toc515267337]Supported businesses summary
The Scottish Government encourages public sector bodies to use the services of supported businesses wherever appropriate opportunities arise, and to seek the services of those companies on the Framework Agreement. A supported business is defined in the Public Contacts (Scotland) Regulations as an economic operator whose main aim is the social and professional integration of disabled or disadvantaged persons and where at least 30% of the employees of the economic operator are disabled or disadvantaged persons. The Regulations allow the Board to directly award a contract to such economic operators without a competitive process. 
NHS Golden Jubilee’s Procurement Strategy confirms our commitment to ensuring that the Framework Agreement will be used wherever appropriate, and consideration will be given to supported business contractors during the tendering exercise. NHS Golden Jubilee continues to review all opportunities to engage with supported businesses. 


In the year, £13,870 was spent with the following supported business:
· Haven Products Limited. Approximately 35% of the Health Board’s spend of £21,850 on staff uniforms was sub-contracted to Haven Products Limited under the terms of the national contract for staff uniforms.
· CCL North is registered on the Ready for Business Supported Business Register and recognised as a Disability Confident Employer, spend of £6,223.
Sustainable Procurement Duty
In line with the Procurement Reform (Scotland) Act 2014, NHS Golden Jubilee continues to support small and medium enterprises (SMEs), third sector organisations and supported businesses in accessing public sector opportunities. As an affiliated member of the Supplier Development Programme (SDP), the Board remains committed to community wealth building and regularly engages with local suppliers through initiatives such as Meet the Buyer and Talking Tender events.
Sustainability is embedded throughout procurement activity, with environmental considerations incorporated into tender evaluations, contract management and purchasing decisions. During the year, Procurement colleagues completed Climate Literacy training and continued to apply Scottish Government sustainable procurement tools. Collaborative work with suppliers delivered tangible benefits, including a 4 % reduction in product packaging and the removal of approximately 40,000 single-use batteries through the adoption of a mains-powered alternative.
Procurement also strengthened its commitment to ethical and socially responsible procurement. Fair Work First principles are included within local tendering processes in line with SPPN 6/2021. Procurement activity continued to promote human rights, modern slavery prevention, whistleblowing standards and responsible supply chain practices. Procurement processes also aligned, where appropriate, with Government Buying Standards across key categories such as food and catering services, construction, electrical goods and furniture – reinforcing  the Board’s commitment to sustainability, ethical procurement and best value outcomes.


Savings summary 
Procurement continues to support the delivery of best value through effective stakeholder and supplier engagement, the identification of opportunities for innovation and service improvement. During the year, key initiatives focused on enhancing procurement reporting, increasing the use of existing contracts and frameworks, reducing non-contracted expenditure, expanding catalogue content, and exploring innovative routes to market. These activities contributed to the Board’s Achieving the Balance programme and the efficient and sustainable use of public funds.
NHS Golden Jubilee has an agreement to purchase medical and non-medical consumables from the National Distribution Service, which is the approved central store for all NHS Scotland Health Boards. The spend for this in year amounted to £6,908,498.
[bookmark: _GoBack]In line with the Board’s Standing Financial Instructions, procurement activity with an estimated contract value between £10,000 and £50,000 (excluding public works contracts below £2 million) is subject to a value for money process, requiring a minimum of 3 competitive quotations to be obtained through the Public Contracts Scotland (PCS) Quick Quote facility. In total, 17 contracts were awarded through the Quick Quote process, with a contract value of £1.31 million. This approach supports transparent, proportionate procurement and helps ensure value for money through effective market competition.
Continuous improvement and service development
[bookmark: _Toc511736133][bookmark: _Toc515267338][bookmark: _Toc511736134]Procurement delivered a significant programme of continuous improvement across commercial, purchasing, systems and stores functions, strengthening governance, enhancing operational efficiency and improving service delivery. The introduction of a digital customer relationship management and ticketing system improved the management of procurement enquiries through enhanced transparency, accountability and performance monitoring. Procurement governance was reinforced through the review of commercial procedures. The development of a dedicated Procurement Intranet SharePoint site provided staff with improved access to guidance, policies and procurement resources whilst supporting the consistent application of approved processes.
A category management approach was introduced to strengthen ownership of key spend areas, improve procurement planning, and support earlier engagement with stakeholders. Quarterly category reviews and key supplier meetings enhanced supplier relationship management and provided opportunities to improve performance, promote sustainability objectives, encourage innovation, and increase the delivery of community benefits.
Significant progress was also made within systems and stores operations. The expansion of Ward Product Management services, participation in national supply chain initiatives, and continued development of the Scan for Safety Programme improved inventory control, strengthened operational resilience and enhanced support to clinical services. 
As an early adopter of Scan for Safety point of care scanning, NHS Golden Jubilee successfully implemented the programme across Cardiac Surgery, Ophthalmology, Orthopaedics and Cardiac Catheterisation Labs, achieving 96% coverage of implanted medical devices, significantly exceeding the national target of 75%. The addition of Cath Lab scanning substantially increased catalogue management activity and further improved the traceability of high-risk implantable devices from receipt through to patient use. Collectively, these initiatives strengthened compliance with emerging Medical Device Regulations, improved patient safety, and enhanced the effectiveness of the Board’s inventory management and supply chain systems.
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Appendix 1 – Summary of regulated procurements 2025/2026
	Date of Award
	Supplier Name
	Description of Procurement 
	Approx. Value

	29/08/2025
	Canon
	Multi Modality Imaging Equipment and Maintenance
	£1,800,000

	10/10/2025
	Ge Medical Systems Ltd
	Digital Angiography System (CathLab 2)
	£919,782

	10/10/2025
	Ge Medical Systems Ltd
	Digital Angiography System (CathLab 4)
	£913,907

	18/12/2025
	Alcon Eye Care UK Ltd
	Ophthalmic Lenses
	£736,514

	27/08/2025
	Radiometer Limited
	Laboratory Diagnostics, Point of Care Testing and Pathology Managed Services
	£300,000

	17/07/2025
	SCC
	Datix via Health Trust Europe
	£445,180

	10/12/2025
	Trustmarque Solutions 
	CISCO Enterprise Agreement
	£345,324

	06/11/2025
	Fullproxy
	Full Proxy ehealth support
	£258,093

	10/03/2026
	Intuitive
	Service contract for Thoracic Robots
	£258,000

	09/12/2025
	Inhealth Group
	Provision of mobile Cath Lab Unit
	£232,392

	02/02/2026
	Computacenter (Uk) Ltd
	Medinbox Livelink systems, equipment, licensing, software updates and support
	£224,414

	10/10/2025
	Novamed Ltd
	Ophthalmic Microscope
	£155,191

	25/02/2026
	Pentax Medical
	Service contract for Pentax
	£143,784

	17/02/2025
	Asckey Data Services Ltd
	Dendrite Cardiac Cardiology -Thoracic Digital System
	£98,640

	26/08/2025
	Cryolife Europa
	Purchase of Onx Valves
	£97,350

	20/02/2026
	Netcall
	Communication solution
	£67,920

	26/03/2026
	Oracle Corporation UK Ltd
	Property Management System- Maintenance & Support Services
	£59,995

	18/02/2026
	Jaeger Medical
	Service contract for Xograph C-arms
	£57,241

	10/03/2026
	Karl Storz Endoscopy (Uk) Ltd
	Choledochoscope Service Contract 
	£51,132

	14/01/2026
	Mp Group
	EV Charger
	£55,000

	10/03/2026
	Computacenter
	Provision of Sophos Software
	£50,058

	07/11/2025
	Livanova
	Heart Lung Machines Purchase & Accessories
	£1,624,872

	06/11/2025
	Fullproxy
	Full Proxy eHealth support
	£217,308

	10/10/2025
	GE Medical Systems Ltd
	Cath Lab 2 Purchase
	£919,782

	19/11/2025
	SCC
	IT Contract Support
	£93,938

	18/12/2025
	Dot Medical
	External Pacemakers
	£183,000

	02/12/2025
	Zeiss
	Ophthalmic IOL Biometer x2
	£112,875

	18/12/2025
	Topcon Healthcare
	Ophthalmic Keratometers
	£112,875

	18/12/2025
	Gradeall
	Waste compactor equipment
	£74,010

	18/12/2025
	Werfen
	Haemostasis Analysers
	£157,000

	06/01/2026
	CEF
	LED Lights 
	£210,345

	16/03/2026
	Werfen
	ACL Top Analysers
	£60,000

	02/02/2026
	Hobart
	Various Catering equipment 
	£53,042

	25/02/2026
	SCC
	Hardware purchase
	£68,530

	26/02/2026
	Computacentre   
	Hornbill Support
	£53.319

	27/02/2025
	Sophos
	Sophos Software
	£63,954

	11/02/2026
	Computacentre
	Hardware via Computacentre
	£114.510

	10/03/2026
	Intuitive
	Service contract for Thoracic Robots
	£258,000

	16/10/2025
	Draeger
	Ponta replacement
	£383,810


Appendix 2 - Summary of future regulated procurements 2026 to 2028 
	[bookmark: _Toc515267339]Description of Procurement
	Type
	Value

	Air Handling Units Upgrade Programme
	Service
	£1,000,000

	All Doctor Rostering (Ext)
	Service
	tbc

	Annual Verification of Theatres and Associated Air Handling Units
	Service
	tbc

	Assett Disposal and Resale
	Service
	tbc

	Biochemistry Analysers and Associated Service, Consumables and Reagents for Laboratories 
	Supply
	£2,171,048

	Building Management System for Heating Controls and Ventilation 
	Service
	£194,449

	Building Management System for Main Chiller Plant 
	Service
	£92,912

	Cardiac Perfusion Adult Oxygenators and ECMO Oxygenators 
	Supply
	£537,510

	Cardiac Perfusion Adult Tubing Packs
	Supply
	£200,676

	Cardiac Perfusion Cell Saver and In line Monitoring Consumables 
	Supply
	£46,974

	Catering Equipment Maintenance and Repair - Hospital & Hotel
	Service
	£223,662

	Catering Fresh Fish Contract
	Supply
	£200,000

	CCTV replacement
	Supply
	tbc

	Consumables for Continuous Cardiac Output (CCO) Monitoring 
	Supply
	£66,833

	Datix CloudIQ Support
	Service
	£91,740

	EDT Hub Docman Connect
	Service
	tbc

	Fasciotens Hernia Products
	Supply
	£42,000

	Fire Dampers
	Supply
	tbc

	FM First Renewal Support License
	Supply
	tbc

	FMS Phaco Cassettes
	Supply
	tbc

	G-Cloud Dendrite Cardiology Thoracic Digital System
	Supply
	tbc

	Theatre Lights/Pendants Service Care 
	Service
	tbc

	Theatre Tables Service Contract
	Service
	tbc

	Grounds Maintenance
	Service
	£241,485

	Heart Valves and Associated Products (Ext)
	Supply
	£3,000,000

	Hospital Patient Transport Vehicle
	Supply
	£270,000

	Hotel Agency Staff
	Service
	tbc

	Hotel Alcoholic & Associated Beverages
	Supply
	£179,878

	Hotel Booking
	Service
	£85,000

	Hotel calorifiers replacement
	Supply
	tbc

	Hotel Control Panels
	Supply
	tbc

	Hotel Linen Laundry Service
	Service
	£591,000

	HP/HPE Support Services Contract
	Service
	tbc

	Interpreting, Translation and Transcription Services
	Service
	£100,000

	M365 Subscriptions
	Supply
	tbc

	Macerator Service Contract
	Service
	£69,932

	Managed Taxi Service Contract
	Service
	£126,201

	Managed Vending Service
	Service
	tbc

	Media Platform for NHS Jubilee
	Service
	tbc

	Medical Gas Pipeworks Service 
	Service
	tbc

	Membership Software for Hotel Health and Wellbeing Centre (Ext #4)
	Service
	tbc

	Mini Competition Bundle 1:Residual Waste(Lot 76), Bundle 2:Dry Mixed Recycling(Lot 77)
	Service
	£89,960

	Mobile Cath Lab
	Service
	£232,392

	NetBackup Support
	Service
	£37,284

	NP14322 Decontamination equipment maintenance for CSPD
	Service
	£85,147

	NP19924 Oesophageal Cell Collection Device (OCD), and Pathology Reporting Service
	Service
	tbc

	NP59725 Custom Theatre Packs and Speciality Packs & Drapes
	Supply
	£700,000

	NP688/24 Orthopaedic Hip & Knee Implants
	Supply
	tbc

	Pharmacy WardView License
	Supply
	tbc

	Olympus Scopes and Stacks Contract 
	Supply
	tbc

	Ophthalmology Consumables 
	Supply
	£587,313

	Optis system Service Contract
	Service
	tbc

	Orion Annual Support
	Service
	tbc

	Paging System Support
	Service
	tbc

	Pathology Courier Contract
	Service
	tbc

	Percutaneous Catheter Delivered Heart Pumps
	Supply
	£42,500

	Professional Services CC - Ward(s) Refurbishment
	Service
	tbc

	Professional Services LC- Ward refurbishment
	Service
	tbc

	Property Management System for GJCH
	Service
	 £59,995 

	Property Management System Maintenance & Support Services
	Service
	tbc

	Property Valuation Service for Hotel
	Service
	tbc

	Provision of Banking Services
	Service
	£74,655

	Provision of Patient Pathway Application(Ext)
	Service
	£40,333

	Public and staff toilets refurb
	Service
	tbc

	Purchase of Onx Valves
	Supply
	£97,350

	Radiology Information System (RIS)
	Service
	tbc

	Radiology Reporting Services
	Service
	£1,349,394

	Rental and Laundry of Chef's Whites NHS GJ Conference Hotel
	Supply
	£24,641 (3 year)

	Salary Sacrifice Car Scheme
	Service
	tbc

	Screen Purchase
	Supply
	tbc

	Service contract for Visionary Suite with Fuji
	Service
	tbc

	Service Contract for Xograph C-Arms
	Service
	£57,241

	SolutionCare Service and Support
	Service
	tbc

	Sophos Endpoint License Agreement
	Service
	tbc

	Supply of Electrophysiology System Consumables and Service
	Supply
	tbc

	Supply of Employee Psychological Assistance Service for NHS Golden Jubilee
	Supply
	tbc

	Supply of Endoscopic Vessel Harvesting Tools and Associated Consumables (Ext)
	Supply
	tbc

	Supply of Radioprotective Garments (Ext)
	Supply
	tbc

	Surgical Centre Chiller Repair
	Service
	tbc

	Telephone System Maintenance - Hardware & Software Support
	Service
	tbc

	Theatre Footwear 
	Supply
	£217,245 (5 year)

	Theatre Trolleys 
	Supply
	£112,250

	UPS Systems 
	Supply
	tbc

	VAT Advisory Service
	Service
	tbc

	vCreate Software Licenses 
	Supply
	£70,737

	Vending Managed Service
	Service
	tbc

	Viewpoint Service Contract
	Service
	£47,309

	Washroom Services (Ext)
	Service
	tbc

	Website Hosting and Maintenance
	Service
	tbc

	Window Cleaning Service Contract
	Service
	£42,810

	Winscribe Digital Dictation Services
	Service
	tbc
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