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Welcome to the February 2021 edition of your new monthly digital staff magazine.
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Golden Jubilee Specialists Aim to Find Connection Between COVID-19 and Heart

Problems

Heart specialistsinthe Golden Jubilee are working with Intensive Care Units (ICUs) across Scotland on
ground breaking researchintothe impact COVID-19 has on the heart.

While the majority of people with COVID-19 will recover welland without any treatment, throughout
the pandemic, many people have sadly died from the virus. The COVID-RV study beingled by the team
at the GoldenJubilee is one of the first to examine heart functionin the sickest patientswho need
ventilatorsin ICU.

Around five percent of all confirmed COVID-19 cases need ICU treatment, often forsevere breathing
difficulties, which sometimes means a patient will be put on a ventilator orlife support machine.

Golden Jubileedoctors, with specialist heartintensive care treatment experience, believe thatin the
sickest patients on ventilators with COVID-19that the function of the right-hand side of the heart, the
part pumpingblood to the lungs, may have a major impactin terms of severity of illness, length of stay
in ICU and hospital - and ultimately, survival.

sites and that involves from the start making sure

“We know thatin other conditions which cause severe breathing difficulties, pressure can be put on this
area of the heart (theright ventricle) which pumps blood to the lungs. The aim of this study is to
determine how many patients with COVID-19who need to be ventilated develop problems with their
right heart.

“In some cases, this can cause theright heartto fail, creating difficulties pumping blood forward and
result in a build-up of back pressure. Unfortunately, individuals who develop these symptoms are less
likely to survive their intensive care stay, which is why this study is so important.

“We aim to determine whether and how patients with COVID-19requiring ventilation develop problems
with their right heart, and also how this may adversely affectindividuals with existing heart conditions.
By getting a better understanding of the condition, we can tailor treatment more effectively and
potentially save lives.”


https://youtu.be/N1uGwccDiEA

Dr Ben Shelley, NHS Golden Jubilee Intensive Care Consultantand Honorary Clinical Associate Professor
at University of Glasgow

1-Dr Ben Shelley

The projectis now taking place across 12 ICUs in Scotland, with ventilated patients undergoing non -
invasive ultrasound scans of the heart (echocardiography)to explore and monitor how the condition

developsandthe impact this can have on their heart. The study will also collect blood samples to look
for damage to the heart duringthis time.

The team is hopingto study up to 150 patients by the end of March 2021, with around 80 patients being
reported onso far.

Once the study isfinished, an educational session willbe held to disseminatethe learning to frontline
clinicians dealing with COVID patients, and to plana future trial to help protect patients aslearning
would also be applicable to othersinintensive care with severe lung disease.

Dr Ben Shelley was alsointhe news recently with the incredible announcement that he has been
awarded a prestigious grant which will enhance care for patients and boost the profile of Scottish heart
and anaesthesiaresearch.

The British Oxygen Company Chair of Anaesthesia Grant will provide £80,000 perannum forfour years
to coverthe cost of research sessions, projects and infrastructure towards Ben'sresearch into the
incidence, impact and mechanisms of perioperative right ventricular dysfunction (study name IMPRoVE).

Click here to read the full story onthe COVID-RV Study, and for more information on Dr Shelley and the
IMPRoVE research, click here.

Robotic Lung Cancer technique is a first for Scotland

In a first for Scotland, lung cancer patients at our Hospital are benefiting from a minimally invasive
surgical technique which allows themto recoverfasterand gethome more quickly aftersurgery.


https://www.nhsgoldenjubilee.co.uk/news/press-releases/press-releases-2021/national-hospital-specialists-aim-find-connection-between-covid-19-and-heart-problems
https://www.nhsgoldenjubilee.co.uk/news/press-releases/press-releases-2021/rising-star-consultant-awarded-prestigious-grant-research-heart-injury

Our surgeons have continued to provide urgent heart, lungand cancer care throughout the pandemic,
and have now used a Da Vinci Surgical Robot to perform Complex Sleeve Lobectomies for patients with

lung cancer.

The procedure, also known as a Sleeve Lobectomy, involves removing part of the lung along with lymph
glands around it.

Part of a blood vessel orairway with the tumour growinginitisalsoremoved, and the remainingends
are connected back together. This allows the tumournearthe middle to be removed, without the need

to remove the entire lung.

“Traditionally, an operation like this would require a large incision to be made, but using the DaVinci

robotallows us to carry outthis procedure using highly accurate keyhole surgery, where only very small
cuts aremade to the body.

“This way of operating, which has only been attempted a few times in the UK, is extremely safe, and
patients benefit hugely from this type of procedure, as it means far less pain post operatively, lower risk
of complications and a faster recovery time when compared with conventionalsurgery.

Mr Rocco Bilancia, Lung Surgeon

Patients who need chemotherapy after surgery may also be able to start theirtherapy soonerand have
improvedtolerance to the treatment, thanks to this surgical innovation.

The first patientin Scotland to benefit from this new techniqueis Alison Kane from Fort William.

Alison had the roboticlobectomy done by the Golden Jubilee clinical team after being diagnosed with a
benigntumour.

Amazed at the lack of pain she has experienced after heroperation, Allison believes herrecovery time
has been quickerthanitwould have been after a conventional, invasive procedure.


https://youtu.be/6lv1STPgtYU

"I felt lucky to havethe roboticsurgery as | think | recovered much better than if I’d had the traditional
operation, where the surgeon opens up the chest.

“Mly recovery has been so good and the wounds have healed so well that |’ve been able to get back to
painting furniture and running around after my five-year-old grandson, Oliver.

“I'veeven managed to go back to working from home a little bit. I’m a little bit tired and a little bit sore
butl can really feel the benefit of having the roboticsurgery. | feel great, absolutely great.”

Allison Kane

Thisgroundbreaking surgery could allow lung surgery patients to potentially go home injust four days,
significantly reducing the amount of time they have to spend in hospital.

Read the full story here.

Your reflections on the impact of COVID-19
Last year many of you completed the Everyone Matters Pulse Survey.

The survey covered all of Scotland’s 22 Health Boards and 30 Health and Social Care Partnerships, with
more than 83,000 staff members taking part.

So thankyou to everyone who took the time to tell us how they were feeling.

2 - Click here to view the full report

National results

The survey found that despite concerns about challengesin both theirwork and personal lives, the

majority of health and care staff across Scotland continue to say they would recommend their place of
work to others.


https://www.nhsgoldenjubilee.co.uk/news/press-releases/press-releases-2021/robotic-lung-cancer-technique-first-scotland
https://www.imatter.scot/media/1947/everyone-matters-pulse-survey-national-report-2020-final-version.pdf

Nationally, the survey heard about the impact of the COVID-19 pandemicon staff and theirloved ones,
withonein four statingthey were supportingavulnerable relative while, one in four had school aged
childrenathome, one insix had a family memberwho had been furloughed.

Our results
The summary results forour organisation are as follows:

e 844 staff members (44% of the workforce) responded to the survey. This was 1% above the
national average.

e 73% of respondents would ‘recommend NHS Golden Jubilee as agood place to work’, this
compares similarly tothe national average across Geographical and National Boards.

¢ Whenaskedaboutoverall experience at work you told us:

o Thinkingaboutyourexperiences of work overthe past six months, whatis most supporting your
wellbeing? the most used words identified are colleagues (34%), team (17%) and manager (15%).

o ‘Ifeel mydirectline manager caresabout my health and wellbeing’ and ‘my work gives me a sense of
achievement’ both scored the highest average of 76%.
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“Thank you to everyone who provided this important feedback about NHS Golden Jubilee.

“We want to maintain and improve on the experience of staff on both an organisational and team level.
This includes, not only ourresponse and associated actions following this survey, but also making sure
we continue ourcommitmentto the staff governance standards, health and wellbeing, values and
culture of our organisation.”

Gareth Adkins, our Director of Quality, Innovation and People

Nextsteps

Your managerwill be making sure that you have access to both your divisionaland board report, and
will provide you with the opportunity to discuss the feedback ata team level.

To supportthese conversations, our Learning and Organisational Development (L&OD) team are
providing guidance and atoolkit outlining next steps with managers. So look out for this.



Alocal ‘pulse survey’ focusingin on some key themes identified forimprovement willbe comingsoon, in
particularwe wantto find out how the organisation can supportyour health and wellbeing.

For furtherinformation on the Everyone Matters Pulse Survey, email Lisa Walsh, Organisational
Development Consultant, L&OD or call extension 5618.

Siren Study: update

The SIREN study team are absolutely delighted with the response from staff concerning this project. To
date, over 80 members of staff have consented to take part inthe project. We were allocated a
recruitment target of 113 which meansthat the opportunity to be involvedin thisimportant projectis

runningout. If you are interested in participating, please send an email as soon as possible to the COVID
Research Team.

If you are a member of staff in any area of NHS Golden Jubilee, we would like you to consider
participating.

SIREN exploresthe issue of COVID-19immunity following infection or vaccination. Itisan UK Urgent
PublicHealth study which is designed to answer one of the key questions: does previous exposure to
COVID-19, or COVID-19vaccination, prevent future infections? This is essential to help prepare forthe
future and keep as many people as possible safefrom the virus.

Why are we doing this study?

The main way we diagnose COVID-19is to take a swab from a person’s nose and throat, to look for the
presence of the virus. Once someone has recovered from the infection, the live virus should no longer
be present, howeveronce you have recovereditis possible that yourbody will have developed
antibodiestofightthe infection. Thesecanremaininthe blood and may help protect against future
infectionfrom the virus.

By doing both swab and blood tests together, regularly and overtime, we will be able to assesslong
term protection and greatly improve ourunderstandinginanumber of otherareas.

What’sinvolved and how do | take part?


https://Lisa.Walsh@gjnh.scot.nhs.uk/
mailto:CovidResearchTeam@gjnh.scot.nhs.uk
mailto:CovidResearchTeam@gjnh.scot.nhs.uk

If you decide to take part, you will be asked to do the following:

a. Enrolmentintothe study
e Online enrolment consentand questionnaire (around 15 minutes)
¢ Noseandthroat swablookingforthe presence of Coronavirus
e Bloodtestforantibodies

The aim will be to collectinitial samples within 48 hours of enrolment questionnaire completion. This
study will alsoinvolve us collecting details about your working and medical history, as well as potential
exposures toand symptoms of COVID-19, which will allow us to understand the results of yourtestsin
context.

b. Follow-up

¢ Follow-up questionnaires (two to three minutes): this will be sent straight to the phone number
and/oremail address thatyou provide

¢ Bloodand swabtests

Follow-up will lastfor 12 months, and the blood and swab tests will happenregularly. Formostpeople
the questionnaires, blood and swab tests will be every two weeks initially, although the frequency may
change lateron.

here

COVID Research Team

Managers responsibilities

Managers are reminded that they must ensure thatthe issue of Lateral Flow Testing (LFT) kits to
individualstaffis recorded. This can be recorded on paperform first or directly onto the LFT kit database
on Sharepoint. If usinga paperforminitially itisimportant that thisinformation is then uploaded.

Itisalso important that managers remind staff regularly, forexample through team briefings, of the
importance of continuingto use kits twice aweek and uploading the results onto the national e -portal.

Managers are also responsible forinforming Occupational Health of any positive test results obtained
through a LFT kitreported tothem by a member of theirstaff. Managers should advise staff obtaininga
positive LFTtest resultto self-isolate and book a Polymerase Chain Reaction (PCR) test.

Managers are also requested to summariseand provide any feedback they receive inrelationtothe LFT
testing programme through their management meetings.


http://jubileestaffnet/files/1916/0794/6991/SIREN_Participant_Information_Leaflet_v4.pdf
mailto:CovidResearchTeam@gjnh.scot.nhs.uk
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Staff Responsibilities

Staff who have signed up to use the Lateral Flow Test kits are reminded thatthey should be testing
twice a week and should upload theirtest results to the national portal, and thatincludes negative and

inconclusivetestresults. Thisisimportantasit provides vital information in our overall approach to
managing and combatting COVID-19.

If staff have a positive result using the LFT they should:
e Self-isolateand advise theirline manager of this
e Booka PCRtest through the national COVID test request system
e Onlyreturnto workiftheythenreceive anegative result through the PCRtest

e Reporttheirpositive test by emailing Occupational Health

Feedback

If staff are experiencing any difficulties or wish to provide feedback they should do this through their line
manager.

LFT Survey

We are looking to gain some valuable feedback and insight into your experiences of using the LFT at the
NHS Golden Jubilee. If you or yourteam are actively involved in undertaking reqular LFT, please take a
few minutes to complete the survey here.

The Survey will be open until Thursday 11 March and should take no more than 15 minutes to complete.



https://occ.health@gjnh.scot.nhs.uk/
https://www.surveymonkey.co.uk/r/JDQQWT6

Call for ePostersis now open

We are delighted to announce that this year’s NHS Scotland Event will run as a virtual Event from 22 —
24 June.

Following the postponement of the 2020 Event due to the Coronavirus (COVID-19) pandemicand the
ongoingchallengesfaced by our health and social care staff, the decision was made to run the 2021
Eventvirtually.

Everyyear, the Event provides the opportunity for those workingin and with the NHS in Scotland to
come togetherto considerthe challenges, to share best practice and the mostinnovative approaches to
delivering the highest quality of care, and to take away tools and techniques that willsupportthemin
theirvariousroles.

The virtual NHS Scotland Event promises to deliver the same engaging programme contentand
impactful connections with peersinadynamic, digital setting that will be accessible from anywhere.

We are delighted to announce that, evenin ournew virtual format, the Posters will still feature as one
of ourkey elements of the Event programme —and will continue to form anintegral part of best
practice, learning and sharing at the Event.

Thisyear, for the firsttime, all abstracts accepted for the NHS Scotland Event will be delivered as
ePosters. Thisisan exciting opportunity to exploreabrand new process for poster design which will
allow for much more flexibility, offering the optiontoinclude arange of supporting materials to help tell
the story of your project.

The creation of an ePoster moves away from the paper poster model and takes full advantage of the
move to a digital format with much greaterreach than eitheran oral presentation oraconventional
poster.

Submissions are welcome from NHS Scotland employees, our voluntary and partner organisations,and

other publicor private sector organisations on any aspect of work they are undertakingin, withoron
behalf of NHS Scotland.

Thisyear, the event will take the opportunity to showcase the extraordinary work of NHS Scotland staff
and partnersinrespondingto COVID-19. With thisin mind, there will be anew category - Responding to
and Learning from COVID-19.

The Poster Exhibition forms anintegral part of best practice, learningand sharing at the Event.

In orderto ensure your poster abstract ison message and thatthe content portrays yourwork to itsfull

potential, itisimportant that you discuss the content of your poster abstract with your line manager,
NHS Board Quality Improvement Lead or Clinical Governance Lead priorto submission.

All poster abstracts must be reviewed by the Poster Coordinatorand constructive feedback provided on
the content— with possibly some editorial changes suggested where appropriate.
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Read the ePosters Guide here which contains all the information on submitting an abstract.

Abstracts must be submitted to Karen Ackland by close of play Monday 15 March 2021.

The full Event programme will be launched in May. Further information will be available in the coming
weeks.

You can also follow the event on Twitter @ NHSScotEvents #nhsscot21

Phase two expansion — Surgical Centre update

Work has been progressing well on the expansion of NHS Golden Jubilee. Phaseone, the Golden Jubilee
Eye Centre has been treating patients since November and work has now moved to phase two — our
Surgical Centre.

Work is progressing well and groundworks and piling are already complete. Between March and July, we
move to the next phase which will see the building superstructure putin place. The superstructurefor
the building willbe made from precast concrete and is currently being made at factories around the UK.

From Monday 8 March 2021, we will startto erectthe towercranes. As you can see from the below
drawingthere will be two tower cranes, one located to the North and one located the South of the
buildingsite. These tower cranes will be used toinstall the precast elements of the build.

Afterthat, we will then start the roofing works and cladding works followed by the fit-out works.

There may be potential noisefromthe arrival of the precast frames and steelworks and we apologisein
advance for any disruption and inconvenience. Please rememberto continue to keep all windows closed
and if you have any issues with ourexpansion work, please escalate your concerns with the Duty
Manager.

Traffic Management


http://jubileestaffnet/files/1216/1417/6281/2021_-_NHS_Scotland_Event_-_Posters_-_Call_for_ePosters_Guide_FINAL_Feb_2021.pdf
https://Karen.Ackland@gjnh.scot.nhs.uk/

All trafficaccessto the site will be viaAgamemnon Street and we thank you for your assistance and
patience duringthis time. Please note that no delivery vehicles forthe project will enterviathe hotel
side of the hospital.

Ifyou would like to know more about our expansion, please email John Scott.

COVID-19 Vaccine - Survey for Healthcare Workers

The Scottish Governmentare currently gathering yourthoughts and views on COVID-19, andin
particularthe COVID-19vaccine.

Below you will find alinkto a survey whichis being conducted by anindependent research agency and is
completely confidential, in full accordance with the Market Research Society Code of Conduct.

SURVEY
©

Click here to complete the survey This should take no morethan 10 - 15 minutes to complete, and will be
open until Sunday 7 March.



mailto:John.Scott@gjnh.scot.nhs.uk
https://tinyurl.com/10705covid

People

New Appointments and Fond Farewells
Farewell Pat

We said a fond farewell to Clinical Director of Ophthalmology, Consultant Ophthalmologist Pat Kearns,
who retired at the end of January. Pat joined usin 2013 and worked inthe NHS for 36 years.

He was a drivingforce in delivering our fantasticnew Eye Centre and supportinginnovative new ways of
working, helping us delivertop class eye care to patients across Scotland.

Pat said: “I've very much enjoyed working here in such agreat place with a brilliant team. It’sbeen great
funand we’ve achieved alot together.”

Happy retirement Pat and thank you for yourservice. You’ll always be part of Team Jubilee.

3 - Pat Kearns with some of his colleagues

New Directors

As you know, we are expanding our existing support for NHSScotland, with the establishment of the
Centre for Sustainable Delivery (CfSD), anew National Unitthat will lead on the transformation
programmes to support Recovery, Redesign and Remobilisation (3R’s) and support performance.

Our otherinitiative, the NHS Scotland Academy, isajoint venture between ourselves and NHS Education

for Scotland which will develop anew innovative training academy, providing accelerated training linked
to need, and supportthe development of workforce skills, capability and capacity.



4 - Dr Catherine Calderwood

With thisin mind, we are delighted to announce that we have appointed to two new leadership roles
withinthe organisation.

Dr Catherine Calderwood has joined ourteam, taking up the role of CfSD National Clinical Director
following arecentrecruitment process, and will be focusing on ensuring that the range of CfSDwork
programmes are underpinned by high quality and internationally respected clinical advice.

Takingthe position of NHSScotland Academy Director will be Kevin Kelman, bringing 30 years of
experience workinginthe publicsector, most recently as Chief Operating Officer and Chief Education
Officerat Stirling Council.

We hope you will join usin welcoming both Catherine and Kevin to our organisation, and we look
forward to benefitting fromtheir wealth of experience and knowledge as we continue to supportthe
delivery of safe, effective and person centred care for patients across Scotland.

5 - Kevin Kelman

Our People - Mary McAuley

Having worked as an adultand child nurse for over 30 years, Mary McAuley was welcomed to NHS
Golden Jubileeasthe new Cardiovascular Champion Support Managerin August 2020.



Working with colleaguesin the Research Institute, she oversees activity and drives recruitment for
research projects within the Cardiovascular Research department. Recently, this hasinvolved the
ground breaking COVID-RV study into the impact COVID-19 has onthe heart.

“I was delighted to be offered the job, NHS Golden Jubilee is a centre of excellence forinterventional
cardiology and cardiac care and | am so excited to be part of the work here.

“Part of my role supports the direction of the studies we doand so | work with clinical research teams
and research nursing teams to make that happen.

“The otherpart of the role isincreasing the awareness of cardiovascular clinical research across
Scotland. So basically, | highlight the successes of the portfolio so that more companies and institutes
will be interested inworking with us.”

6 - Mary McAuley

Having workedinthe NHS since 1977 Mary retired in 2012 afterbeingdiagnosed with arare form of eye
cancer.

“In 2011 | was head nurse forchildren and young people in NHS Grampian, | developed arare malignant
eye tumourwhich, at the time, only one patientin Scotland had.

“I was ina strategicjob at thetime and | knew | wouldn’t be able to continue my job.Soin 2012 | was
medically retired and came off the register.”



By 2013 Mary had undergone treatment for hercancerand was beginningto feel better. However,
comingto the end of treatment broughtits own challenges, and Mary joined asix-week course on ‘how
to live with cancer’.

“I feltlike | was finally getting back to my old self and | didn’t want to be sittingaround all the time. | had
joined the Maggie Centre and had met others who had started to build theirlives again - post-cancer.

“I spoke with a nurse forthe rehab service in Greater Glasgow and Clyde (GG&C) whoin-turn putmein
touch with Access to Work and it just went from there.”

When Mary got the job of introducing new community framework in GG&C, it was the confidence boost
she needed. Afterretiringand being away from the NHS fora few years she was back where she
belonged.

“It really gave me the experience and confidence of working again with avisual impairment.

“Afterafew yearsinthat role | saw there was performance manger/research managerjobin GG&Cand
| got that and movedinto research. | moved froma nursingrole into research and totally lovedit.

“And now I’'m here at NHS Golden Jubilee and I’ve felt sowelcome, I really feellikel’ve had asecond
wave career, which is wonderful.



“I’ve always been someonewho understands that you have to do the best for your patientand thisrole
Is blending my clinicalbackground and my research background.”

But it’s not all work and no play because Mary isa member of Rock Choir.

Rock Choirisan award-winningchoirin which people from more than 400 towns and communities

across the UK meeton a weekly basisto singtheirhearts out - appropriate fora cardiovascular
researcher.

“Oh Yeah, | love it. Before COVID we would meet together and sing and perform for schools and
charities and raise money forgood causes.

“But now, because we can’tall get togetherin person we meetonlineand have ourrehearsals that way,
it’sa great way to cheeryou up after alongday.

“It'sreally a great thingand |'ve even discovered that another member of the research teamis a Rockie,
so we sometimes have alittle singinthe office before getting back to the real work.

“It'sfunny, before the pandemiceverything was done in person, now I do all my work through a screen,

| talkto people throughascreen, | do my exercise throughascreenandnow, | evensingthrougha
screen.”

7 - Rock Choir

Confidential contacts
We are looking foremployees to volunteer to become Confidential Contacts.

Confidential Contacts provide confidential support to any employee who feels that they are being
bullied or harassed at work or has a whistleblowing concerni.e.aconcernthatis relatedtoa risk,
malpractice orwrongdoing that affects others, and may be somethingthat adversely affects patients,
staff, the publicorthe organisation.



The role of Confidential Contactsisto provide informal signposting, support and encourage staff toraise
and addresstheirconcerns atthe earliest opportunity and support staff to contribute to creatinga
culture of opennessand honesty.

Full training will be provided and periodicsupervision and meetings will be provided to support the
Confidential Contactsintheirrole.

If you are interested, arole descriptorformand a nomination form can be found here. Please use the
nomination formtoindicate why you believe you would make a good confidential contact and what
qualitiesand experience you have that you could bring to this role.

|

If you would wish to discuss the role further, please contact Jane Christie-Flight, Employee Director on
extension 5822 or Laura Liddle, Associate Director of HR on extension 5604.

The closing date forapplications is Friday 19 February 2021.



http://jubileestaffnet/index.php/staff-work/confidential-contacts/
https://Jane.Christie-Flight@gjnh.scot.nhs.uk/
https://laura.liddle@gjnh.scot.nhs.uk/

Performance and Planning Department

8 - Performance and Planning Team

What does the departmentdo?

Performance and Programme managementisintegral to our Board’s overall operation, helping us to
plan, monitorand manage delivery of our health care and hotel services. The Performance and Planning
department coordinates and supports the Board’s robust approach to planning, programmes,
performance monitoringand managementand quality improvement ensuring principles of good
governance are embedded. The team also provide specialist expertise and leadership in effective
corporate planningacross the Board, and oversee the ongoing delivery of the Board Strategy.

The team are also able to provide improvement and service redesign expertise through our Head of
Quality Improvement and Service Redesign/Equalities Lead posts, as well as routinely beinginvolved
with supportingimprovementin operational performance through high quality datareportsand
dashboards used within Divisional teams and senior decision-making committees.

Introducing our new Senior Team Roles

Head of Planning — Rikki Young

Rikki Youngjoined NHS Golden Jubilee as Head of Planningin September 2020. Working closely with the
Executive Team and Board, the Head of Planningleads on key organisational planning such as the Board
Annual Operating Plan, Remobilisation Plan and Board Strategy. The Head of Planningalso works closely
with colleagues acrossthe organisationin clinical divisions and corporate services to support consistent,
effective planning of operational and developmental initiatives within the Board. Before joining our
Board, Rikki spentsix years as publicspending watchdog Audit Scotland’s Business Manager overseeing



operational managementandits performance auditand Best Value work programme, and seven years
invariousroles within Scottish local government.

9 - Rikki Young
Head of Programmes — Abu Zar Aziz

Abu Azizjoined us as Head of Programmesin October 2020. The Head of Programmes plays a central
roleinleading corporate programme management and providing support to the Board and Executive
Team. This specifically entails leading oradvising on the development and delivery of programmes and
projects that supportthe delivery of the Board strategy. The role also incorporates developing
frameworks and policies forbest practice portfolio, programme and project management (p3m) which
willaimto enable aconsistentapproach across the organisation. Abu has spent much of his careerin
economicdevelopment, latterly with Scottish Enterprise’s (SE) Major Programme Managementteam,
where he led a range of investments into the country’s industry sectorsincluding healthcare, renewable
energy, technology and engineering, and tourism. He played a key role inembedding a range of p3m
initiatives to enhance capabilities across people, processes and technology at SE.

10 - Abu Zar Aziz

Head of Performance — James Mackie

Jamestook on hisrole as Head of Performance in October 2020. The Head of Performance manages a
team of analysts who use data extracted from the range of hospital systems to show how we as an



organisation are performing and help support evidence based decision making. The team provide daily,
weekly, monthly and annual reports to support a variety of projects and business as usual indicators.
The Head of Performance role also ensures that an appropriate Performance Management Framework
isembedded within the organisation to provide governance and accountability in achieving the

organisation's goals and objectives through the creation and monitoring of Key Performance Indicators
(KPIs)

The team develop dashboards showing KPI performance tailored to a variety of groups and committees
such as: Performance Review Groups, the three Governance Committees covering Staff Governance,
Clinical Governance and Finance and Performance, and the full Board Meetings. The team also prepare a

monthly Integrated report, combining information from across the Jubilee, to supportand inform these
Governance Committees.

James Mackie firstjoined NHS Golden Jubilee in April 2019 as Pe rformance and Planning Manager, and
priorto this, James worked across a number of acute hospitalsin England culminatingin fulfillingthe
role of Head of Performance for Bradford Teaching Hospitals Foundation Trust.

Yy
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11 - James Mackie

Head of Quality Improvement— Andrew Hall

Andy Hall joined ourteam as Head of Quality ImprovementinJanuary 2021. The Head of Quality
Improvement (Ql) helps teams to identify opportunities toimprove the way they work and supports
themto develop the knowledge and skills required to solve the problems they face every day. The role
alsoincludes advising various organisational committees on where the greatest opportunities for
improvement exist to enable resources to be invested wisely and maximise the benefits achieved.

Finally, the Head of Ql has a strategicrole where they work to promote a culture of continuous
improvementin all aspects of the Golden Jubilee and across NHSScotland as a whole. Priorto joining the
GoldenJubileeteam, Andy has had various rolesin the English NHS including Physiotherapist, Patient

Flow Manager and Therapy Lead for Quality, Digitisation and Research and joins us from Gateshead
Health NHS Foundation Trust.



12 - Andrew Hall

Val-You

Meet your Whistleblowing Champion

At the GoldenJubilee, we take Whistleblowing very seriously, providing acomprehensive policy and
procedure which ensures you have the opportunity and confidence to raise concerns on a wide range of
mattersand know they will be listened to.

Thisyear, on Thursday 1 April, anew Whistleblowing National Policy and Standards will be introduced,
which are designed to furtherenhance and build on this vital work.

With that in mind, this month, we’d liketo introduce you to Callum Blackburn, one of our Non-Executive
Directors, and Whistleblowing Champion for NHS Golden Jubilee.

Appointedin November 2020, Callum will bring his expertise and experience to our organisation fortwo
years, and service inavital role in ensuring Whistleblowing is embedded throughout our practices.



13 - Callum Blackburn

“As one of 22 Non-Directors acting as Whistleblowing Champions across NHSScotland, with 20 years of
experience working in public bodies, my role is to provide assurance to our Board, the Scottish
Governmentand all of Team Jubilee, that these new standards have been implemented appropriately.

“This new policy covers notonly employees, butincludes contractors, volunteers, students and even ex -
employees. It also provides clear guidelines on ensuring confidentiality and appropriate support for those
who have chosen to raise concerns.

“Right now, we are working hard to ensure that all necessary information and resources are available for
both staff and managers to access easily as required, and help you understand your rights and the
process forraising issues in the correct way. So keep an eye on Jubilee Life, eDigest and Staffnet in the
coming weeks for more information.”

Callum Blackburn

For details on our current Whistleblowing policy and procedures, click here.

New Network launched as part of LGBT History Month
LGBT History Month isan annual celebration held every February that provides education and insight
intothe issues thatthe LGBTQ+ community face in the exercise of day-to-day activities. The primary aim

of LGBT History Month is to teach young people about the history of the gay rights movementandto
promote an inclusive modern society.


http://jubileestaffnet/index.php/staff-work/whistleblowing/

While LGBT History Month originated inthe USin 1994, inthe UK itbegan 11 years laterin 2005
following on from an initiative that was created by educators and activists Sue Sanders and Paul Patrick.

The last year has brought such new and enormous challenges to LGBTQ+ communities, anditis even
more importantforus to come togetherthis month to highlightthis history and celebrate the lesbian,
gay, biand trans people that have made incredible contributions across society.

LGBT+

2021

HISTORY MONTH

NHS Golden Jubilee iscommitted to ensuring that our LGBTQ+ staff, patientsand visitors feel
empowered, visible, safe, and proud to be themselves.

To mark LGBT History month, we are excited to announce the formation of anew network forour
LGBTQ+ staff. The network will provide a safe space forstaff to discussissues of importance inrelation
to sexuality and genderidentity within the workplace.

The network will form anintegral part of our Diversity and Inclusion strategy and will reportintothe
Diversity and Inclusion group (formerlyknown as the Equalities Group). We are ambitious with our
intentionsto create an energeticcollectivevoice to promote positive change and enhance the visibility
of LGBTQ+ activities across the organisation.



Follow this link to learn more about LGBT History Month.

If you are interested in joining this new network or would like furtherinformation, please email Rob
White (Service Design and Equalities Lead) or phone extension 5480.

Health and Wellbeing

We are committed to supporting the health and wellbeing of our staff and have a range of resources
available.


https://lgbtplushistorymonth.co.uk/
https://Robert.white@gjnh.scot.nhs.uk/
https://Robert.white@gjnh.scot.nhs.uk/

Relaxation
and
recuperation

Occupational

Hexith

Click here to access the resources available on Staffnet.

Jubilee Active blog

This month’s #JubileeActive blog by Occupational Physiotherapists Kathyrn Wales and David Longmuiris
all about how simple exercise can boost your mental health, moods and positivethoughts.

David talks about what changes occur within your body, also known as biological mechanisms, and how
youthink or feel, also known as psychosocial mechanisms, whe nyou do walking as an exercise.

14 - David and Kathryn


http://jubileestaffnet/index.php/staff-work/health-and-wellbeing-resources/

Read the blog here

The Social side

Here’s some social media comments from patients and the public about you!
Elizabeth Bowers: Many thanks for the wonderful work you all do.

Janice Black: Great hospital we have alot to thankyou for x (comnentfor #WomenlnScience post)
Linda McStay: Absolute stars. Let's hearitfor the girls (comments on #CHDAware Week)

Linda McStay (on SACCS Senior Nurse Specialist SandraJansz): Seen Sandratoday forthe firsttimeina
longtime! Such a lovely nurse. Chattingand caring. A great assetto the team.

Vivienne Donohoe (on SACCS Nurse Specialist Gemma Brown): This ladyis an actual angel! lovely lovely
person!

Laura Dickson (on SACCS Senior Nurse Specialist Jim Mearns): HiJim hope you are well. You have been
an amazing support to me throughout my timesin hospital.

Terrie Bell: SACCS team are amazing at Golden jubilee always a phone call away if any problems x

Irene Baillie: Lovely to see Dr Hamish Walker back. The care and support | received from Hamish and Dr

Nikki Walkerand the SACCS team was fantastic. Had my baby in the GJ and 2 open heartsurgeries and
couldn’tof ask forany bettercare.

Robert Murray: | have a lotto be grateful for the wonderful skills that this hospital provided forin my
out of need.

Jean Dineley: | had two total knee replacementsthreeyearsago and it was the bestthing| have ever
done staff and doctors excellent.


http://jubileestaffnet/files/1816/1338/7810/Jubilee_Active_Blog_-_February_2021.pdf

What’s happening on our social media pages
Facebook:

We've created an animation to highlight the amazing work staff have done since resuming elective
servicesinJuly, carrying outaround 40,000 procedures for Scottish patientsto ensure they getthe
treatmentthey need, in spite of the pandemic. Well done Team Jubilee

Click here toview postlink

o () NHS S e
Since July 2020 -
we have so far =

carried out...



https://www.facebook.com/184792054937541/videos/1121706561583683

Twitter:

Our heartfelt postin honour of the inspirational Captain Sir Tom Moore, who sadly passed away this
month, was one of our most engaged with posts on Twitter, as well as all of our social mediaplatforms,
showingjust how much he was loved by everyone. From everyone at NHS Golden Jubilee, RIP Sir Tom.

Click here to view postlink



https://twitter.com/JubileeHospital/status/1356645106728714240

15 - Click here to acess our Twitter page

YouTube:

Ourvideo showing Scotland’s first Robotic ComplexSleeve procedure was one of the most popularon
our YouTube channel overthe past month.

Click here to watch the video

‘More patients will benefit from robotic technology
i { 0 ] Dwalds imoie

ACIALAL-LER-1 1



https://twitter.com/JubileeHospital
https://www.youtube.com/watch?v=6lv1STPgtYU&t=1s

16 - Click here to access our YouTube page

LinkedIn:

This platformis perfectfor promoting vacancies and our paid-foradvertfor Theatre Nursesin our
pioneering Orthopaedic Department was well viewed.

Click here to view the post

B Theatre Nersing Reles: NHS
Orthapassics

Sant § - 25990001 48
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https://www.youtube.com/user/NHSGoldenJubilee
https://www.linkedin.com/feed/update/urn:li:activity:6764150811615473664/

Get social with us and keep up to date with everything that’s going on in #TeamJubilee on our social
media pages.

Events we celebrated socially this month
Organ Donation law changing

From 26 March 2021, the law around organ and tissue donationin Scotlandis changingto an optout
system.

Registeryourdecision onthe NHS Organ Donor Registerand tell yourfamily and friends as this will
make it easierforthem to honouryour decision.

Find out whatit means foryou, and yourchoices at organdonationscotland.org

Click here to hear Heart Transplant Surgeon Hari Doshi talk about the gift of organ donation



http://organdonationscotland.org/?fbclid=IwAR3xlx1EEeVUkrDsUG-H4DpVvnIL5Yx2YKDrEAL32cI4wJrvypFhsChHzX8
https://www.facebook.com/NHSGoldenJubilee/videos/2838940356379456

From March 26th
this year, the law
around organ
and tissue
donation is
changing in
Scotland.

Congenital Heart Disease (CHD) Awareness Week

Throughout CHD Awareness Week, our SACCS team gave out great advice on social media on a variety of
issuesand topicsincluding -information forteenagers and adults on managing their conditions; how to
deal with anxiety and depression, which affect people with CHD more than the general population;
exercise; the COVIDvaccine and medication; and safe pregnancy.

The advice has been very well received across all social media platforms, highlighting how effective the
SACCSteamisin providing person-centred care forits patients.

17 - SACCS team

Womenin Science Day

We celebrated the vital role women playin ourservices for International Day of Women and Girlsin
Science this month with some great posts, including afascinating video by Head of Laboratories Jackie
Wales showing us how COVIDtests are done.

Click here toview the post



https://www.facebook.com/NHSGoldenJubilee/videos/415981816151212

18 - Women in science
Holocaust Memorial Day

On January 27 we marked Holocaust Memorial Day on social mediato honourthe memory of those who
losttheirlives and torespectdifferences.

Holocaust Memorial Day S,

"Today we take Soe t0 500, remember and honowr the
memary of those who st thei Ines and loved ones dusng e
HOlOcas!

But on Moocaust Memonal Day we ako semermbes all of thoss
thecughout the workd affecied by genocide. & may seem
unusual m want 0 remember such ragedy, and may even be
NGO AOnAlie for us, DUl wi Ieen Dt Wil QOO sstsie.

Al genocides begin I he same wary, wih a “chisscation” of
pecpie. This creation of an “us and them” creates a path for
GENUMNEALON Ind Persecuton 10 take place.

Howerees the Snal stage of genoads = “denal™, noe only &
densal of axention but a deniad of responsbity of Pose w0
perpevaled these crimes

S0 oy we tmenibng, wa Gont korged o denty £ matiee how
poerfir, and we are encouraged 1o fobow mnd v oure vakues of
respecting and honouwnng our dfesences *

Contact

Tell us whatyou think...we wantto hearyourviews!

If you would like to commenton any of the issues featured, please send your comments to Comms or
complete the feedback form.



mailto:comms@gjnh.scot.nhs.uk
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